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MEMORANDUM FOR GENERAL MAGRIDER:

For your information I enclose a copy of a memorandum
sent to the President yesterday by the Secretaries of State 5
Har and Navy, enclosing a proposed order establishing a Central
Intelligence Agency.

As you will note, the plan proposes a general structure
and contains a statement of functions, but leaves undecided
most of the questions that have been under discussion between the
service departments and the State Department.

é{.&,{»’f
Mfred McCormack

Special Assistant
to the Secretary

Encl. (1)

State Dept. review completed
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Eatimal Intslligmas hthm'm the ertadlislment ctnph
overall palicies and cbjectives as will assure the most =
effsctive acoemplishment of ih2 natianal intelligenee -

" {e) Perform, for the Demefit of departmntal intelligmes s.en~
' cies, such services of commin ccncern as ihe RBatioval ipe.
$elligenee Autherity determibee can bs nmere efficiemtly
aocomplished by a common. a;-nq, including the diveet ge«
''{4) - Perform such other tions &n
’ gence as the President mmd the Wational

6 The Central Tntelligence igeney whall
7 enfarsemant functions. g T

_ 5 7. Subjest to coordinstion by 4he Fationsl Intailigesce dutnerii:, -
- 7 ihe existing imelligmoes sgencies of the govermment shid 1 continus ;
F %o eollect, evaluate, synthesize and dipseminate dopartmsntal eporat.
b _, ing intelligencs, harein dsfined as that intelligence reqeired by tle
< peveral departments and independent ‘agensies for the perferssnce of
“ ‘4isir proper functicns. Such departigntal oparating intelligmea 2t :
dasignated by the Natiomal Intelligenge Authority shall be fresly ave.i--
~ abls to the Centrsl Intelligence Agengy for sypihesise Ay appreved Ly -
the Hational Intelligence Amthority, ihe eperatlems of-the deparimert i
intelligance agenciss shall be open. tb inspection by ¢be {entyal In--
talligence dgenay in comsction wilh its plaming functiors. Iz the
interpratation of this parsgraph she- Notionsl. Tutelligence Antherity
. snd the Cantral Intelligence A rwill Be responsivle for fally prue
testing intelligense scurces and mathods whieh, &e to t nat e,

. . shall B provided by he depertments partioipsiiog in the National
it Inteliigenes Authorily in amownd ind proporiions to Ve spreed wpon v
- the members of the Autherity.) Within the limits of the fubds mde
..{. svailsble to him the Director of the Centrak Intelligencd Agency =6
.. eaploy ‘necessary personnel and make groviziond for necszaary su piic:, ’
“fagilities and services: ' Vith the appFoval of the ¥atiomal Yrk- 214 ,
' i ) upon dapar & and {ndeperient s:enci.
for supervisery «nd
gy tnelnd'ng
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JOINT PROPOSAL OF THE SECRETARIES OF STATE,
WAR AND NAVY FOR A CENTRAL INTELLIGENCE
AGENCY

As a result of the various criticisms the McCormack
plan was entirely eliminated. On 7 January the three
Secretarles submitted their unanimous recommendation to the
President, together with a draft directive for setting up
the Naticonal Intelligence Authority and the Central Intel-
ligence Agency. The directive differs from the proposal
put forward by the Joint Intelligence Committee almost
exactly one year earlier only in the regard that the
latter recommended an independent budget for the NIA,
whereas the draft directive proposed that funds should be
drawn from the departments participating in the NIA. The
reason for this difference has already been pointed out.
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