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DONOVAN MEMORAKDUM TO THE PRESIDENT
o 26 December 1944
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The Donovan Plan, embodied in JCS 1181, was passed
to the JIC for study, comment and recommendation. In the JIC
it became something of a football which was kicked about by
way of a series of proposals and counter-proposals for nezrly
two months. By the end of December these had clarified into
two differing proposals, respectively labelled JIC 239/1 and

- JIC 239/2. _ N

The memorandum here included represents a brief
interim report to the President by General Donovan just hefore
he was to take off on one of his frequent field trips.

For the sake of brevity this memorandum has been

inserted rather than the very extended minutes of the JIO
which record the full discussions of the members.

Approved For Release 2002/10/10 : CIA-RDP90-00610R000100200004-1

%)



W ITTIUTY DINURYARN

e

a2

¢ centrel intelligzence erv

Approved F?r- Release 2002/10/10 : CIA-RDP90-00610R000100200004-1

FOR THY pPRECITEAT

HE?O&JFLU%
ts 1 em lesving today, 1 "'ntaa o

sresent stztus of the zemor ndua projocl

ice.

rofoyred Ly the JCE

It vse
ams cqg,nlgu ﬁ"ﬁT"L thie Joint ftreteric

The JIC Coumitire hse sroduced tvo

.. by resreccatatives of the nmilitery ¢

ceceatatives of ftute, TES, end OIS
o ds @iffer from ecch other
¢ot, and ccoge

“Ioth p&gera r¢ Lo Lte preicnted Lo
'.l.

"‘I‘

voy Conrittee. The oro ou:l of the

the originzl pro orel to jou.

o¢1o*

srenize thet

& comrlete synthecized estirm te upon shich

1o the ﬂtilQQ¢1 pecurity v ¢

thile r proving the o, cointneat of

e v S v — ER
suzgerted Ly me, uhe civ

e}

i
uent, i

- a the T
rector Ing %\%do#or]?fe{&%e%azl’f& Q’E“t é“ﬁ R0

"»..3 AT

&gﬁ,aﬁnéﬁ

= 49 the JIC for conment -nd

o fund:zentzlly in

the end praduct of intelli

vhole 35y

let you Imov of the

ng the e°t blirhzent of

TEC~-
iﬁrvey Cozzitice.
covnier wroor ire
wné the othor by

Theze tvo couniter TG~

rs

Trsach,

.z to be irreconcileki..

the Joint Jirciezic
i T4y e
CAViILnlell &

-

I:L iz b 6 U .04
sence cotivity wul te

colicy vith re

[
1,
v

be ¢efely bi.g

seser would hve tihe Li-

or bla-.‘ to th

iL..C
61’0R0001 002000041

fas. b.

Cal-



NN R T

~ Approved Foré%%‘lease 2002/10/10 : CIA-RDP90-00610$090190200004-1

~

Eo§rﬂ, conediting of the cecreteries cf *ir, Stzte, .d Kevye
The Eﬂard‘vaﬂlﬁ ret th

mdmlnin*? %i’&“f“ 0(81" 0

e

-~ "
- S o- '

¥

*olfc¢e4 luf the T'i""*tvzc:‘tc:r ¥UuiG heve the

cnrry thez out.

=S

Th% kiolcs 1 c; the mzlit‘rj wenl ‘Ai n Ga ye* final;‘ea.

ﬁb ow &r, 9& it ev»dc,

i*" 1cc”t, it ¢ rrosches

&rly ctic“. I‘ iw canc: ﬁ&" :r*:.r:ly

e

;0116; i“ta73;feacc {rom th

*-1witﬁ ﬁat ensl £§CQTJt" iF ine narroﬁ-aen&e.f'ﬁtrictlﬁ zilitery in

he _;rofﬁe* of ﬂroviding “tionel

\e ﬁessr tnentnl ﬁo4at az view, It

prgviﬁsg far ﬂ'miui&ﬁs of centraliaa iaﬁ &nd.“a u uertiﬂﬁﬁ to re-

ztrict tzﬂ autacfzty of t

the Cahimet ﬂcrﬁt‘riew,

”hﬁ ef%rrt of-ynis

L33 o

iirec Lor ﬁﬁoa u}ej'riah &-soint-a by

ting.joiatly._,d“

:a;er vould eliginaie 1ittle of the exi.t-

ing naﬁfua¢on.~ 2L the re;uest of t?e ptr*t@ ic ter; Poars 1

nnesred bezerﬁ it wnd exslzined the thear? tnéer ying the wrisury

i

ooprper ind the senner of
Frem the oue: tione

thet they recogaize ths

elminiztration.

Bl once the Direclor is

he rerord to ghg Yoo

™

end cowsente of the = bﬂ?&, I judse

g2

b,

i

neceacity of e;tabliahing tuch - 2y tea

colnteld br the Precident they ik ihirt

ey than o the Preszident., The ground

teken is the Insdvizebility of having «o many'indiviésaif:gencips

reporting direcily to the Fr

metier far ?r@s‘iential &

1
klsa t prcfveoﬁror%

,.-:
1

ase

PRt

esident. I stotod thed this var 2

L562/Td%5 - &?ﬁﬁo??@%éﬁr’bﬂ%ﬁb}b‘oém&m_m; Yo



| Approved For Release 2002/10/10 : CIA-RDP90-00610R000100200004-1

i SECREY

-

*a_l thret cf the ane;s of uta*“ g3 werhers of thn Bosrd. 1

-

nf“ercu no ohjecﬁiaaq to this tut iﬂsiste& that, vhetever the

cawpaqzt*aﬁ of the “oar tﬁe ulrcctor ﬁe freﬂ Enninasuratlvclv

e Aﬁa th nxu jao, rawpaﬁs Ele &3 i a penoral nanarer to a Beard

Lo AR RN um (1) L

K'J-

fcz yiree%c“ﬁ¢ I ta,reu rlaa to "tate shout twia end they fecl

thﬂy mat h caaauiu“d 4n ths sel«c*lon of the ﬁi:pctor.

In:discuss n: thig uatber with responsible officers in the
Intellizence field T have becn surpmlsed al their lecikt of under—

ding of the necesaity for a nound intellizence orpanizesion,

an srranlzatzon eom n“iﬂing & centrel serv1ce in vhiieh corcer
icorq azi exv;lwa“ gxperts workin: together eynthesize ail

availoble iﬁtalli#enca on the palicj levcl &ﬁd.est‘uata, bafore

the wvcuq, 3olit1cal and nxl;ta* aevelapﬁenﬁs,

willien J. Donovan
virector

»

| ‘ . RAS AT AT Sl
Approved For Release 2002/10/10 : CIA-RDP90-00610R00 @ 10044 Ei K



