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References: a. C.I.G. Dircctive No. 1
. 5. N. I.a. Directives Nos. 1 ond 2

L
1. By C.I.G, Dircctivc Nc{ 1, an cd hoc comnittoc was cstab- .i
lished t¢ study tqc racilitics, resourcas, and cpcr_tions ct |
the Strategic Serviccs Unit,_ dlto submit reccnmcndations.._??"
Pursuant to paragraph 4-b c&“N I«A Directivc No. - 2 & A is ngwi'
necessary to initiate. a broad survey cf ill cxistiﬂg facilities fl"ﬂ
for the ccllection cfvicreign_intolligcnce informaticn by clunr_g-
destine methods. This lcné-ranga-project shculd reccivc high B
sriority. The Central Planning Staff dccs not vet have suf-
ficient personnel to conduct the survey, but thc necessary nc 
-scnnoi vere incluced in. thc perscnnel requisition for the Con--
tral Planning. Staff subnitted to the' four porrancnt ncnbors cf

the Intelligenco Advisory Beard cn, 26 February

2. dirnctive mgking necessery provisions for the 8urvoy’ if

would be Dublished without delay Conduct of tho survcy shouldf

begin as soon‘ea sufficient perscnnel are providcd.

3. The Troper Intclligcncc Adviscry Board for this survey in- '
cludes the Dir¢ctor of the Federal Bureau of Investigotion, who

nas been invited t¢ sit z2s ‘o member cond hos ccecepted, in addl-

ti.n to the perz=anent members
4. Parsgreph 3 of N.I.a. Directivs No. I providss 2 nprocedure

> which thc necessary directive can be published and carricd




genpe and-th Intelligencc; ory Board, v*thout act*or by

~:{ the National Inteiligence nuthority.

. 5 Enclosed is a draft directivo, mak.ng nocessary provi—
.lsions for the survey., If all members of thc Intolligence Al-
 'visory Board concur 1n the draft without substantial changc, 2

'ifmoeting will not be necessury., It is TUCOLMCFded that the cn-
closed directive bc apprcved -and th_t cach member cf the Intel-
ligence aAdvisory Boafdvarranse for nocessary impleomentaticn by

his agency.

SIDNEY- W. SOUERS
Directer

. 1 Encl.




ENCLOSURE

DRAFT

- C.1.G. DIRECTIVE NO.

" SURVEY OF FACILITIES FOR COLLECTING FOREIGN
INTELLIGENCE INFORMATION BY CLANDESTINE METHODS

Memorandum oy the Director of Central Intelligence,
) .- ... with.the-Unanimous"foncurrence " ) -
of . the Intelligence :Advisory Board )
References-' 8. C.I.Gi{-Directive No. 1 -
) b N I A. Directives Nos. 1 and

_ l By C. I G. TOP SECRET Diroctive Nc. 1, dated 19'Fcbrutry
'_ﬁ”l946 an ad hoc ccmmittee wos established to make o study of the
:@tf;ollities, resources, and operations of thc Strategic Scrvicers
E Unit_(SSU) and submit recommcndatlons. Pursuant.tf par.ﬁ roth
4-b, N.I.A. DirootLVQ Nc. 2,e1p is noy‘necessary to 1nitiato o
l.broad surve& of ell existing Government facilities for the col~-
loction.of foreign intelligence ihformation by clandestinc
metheds. This memorandum -states the provislons which will

.. govern this survey.

2. Intelligence Advisory Beard. In eddition tc the permanent

rnembers of the Intelligence Advisory Bcerd, the Director of the
Federel Bureesu cf Investigotion is' a member for the purpescs of

&

this survey.

3. a. The sccpe of this survey will include all clandcstine
rnethods for ccllecting foreign intelligence informaticn, ©x-
cept the intcrcept of olectric communicetions.
b. The objeoctives will ba:
(1) Tc scecurc ssund descripticns of mothods used now o2
during tac wer, includinb detalls of training, administrz-
ticn, n nce, communicaticns, c:qtrcl and 211 other ds-

tails requ‘reo for coroleue undorst:ndirg
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‘(2)'To produce uniform terminclogy.

- (3) Do secure correct estim&tes of the productivity

and cfficiency of the various mothods.
(%) To appraise the availability of trained and qualli-
'ficd personnel.

(5) Tc appraisc the'faci;ities cf scparatec depoarthicnts
or permanent-agcncies-fbr conducting varicus phascs =t
clandcstine cperations, either separately or jointly.

{6) To deternmine vﬁethgr particuler phases ¢f clandes-
tinc operctions niey be performed more officiently os cen-
tral services.

(7) To preparc rqcoﬁmcndafions for submissicn tc the

Nationzl Intelligonce Authority.

4. a. The Central Planning Staff; C.I.G.,, will conduct thc

survey. It will ﬁc cuthorized to call for personnsl indi-

cgted in parégrabh 5, belcv;'pciappear end give such oral Cr
R ri.writfeﬁ:rqbért§ as may,bétreqh;red feor purpqse§ of the sur-

o ;}ey.f It viil elso have fﬁ;i.aééésé tc the Stddieq and rccem-

mendations of the coﬁmittoé“estabiishod to~sdrvey SSU acti-

vitics, and vill be authorized to secure additional periinent

V\.' --(J
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b The-Direct r‘ofAthe'

-..f N

' ﬁnate a representctivo to arrargé dotails vith thc Ccntral

',}‘n;ng Staff, ~ncluding rurnish ng ‘the C.I.G: = list of perscnncl
autherized tc glve informeticn for purpcsss of the survey. Tnl

list will includo aveilgble persons who are now femiliar, or wht
", during the war have been familiar, with the actual operatin:z de-

tzils cf the clondestine mothods used. These personncl will be
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. oP

instructed that tney are to furnish all informatiqr vhi b the
Central Plunning Staff rcquiros rbr Uurposes pf the survey

:. They Vill be authprized to make suggestions and exnress vginions,
carefully distinguishing between pcrsonil views and cfficial

1:;views of departnents or. agencies. .They will: also be autnﬂrizcd

to_suggest the nnm' 'dditiona pr::z-sonncrI vho may be cb’c to

throw light on the matt

T 6 The Central Plaxmi.ng Stuff will subz:'_it ‘ts findinss, cen-
i ) cTusions, upd rcccmmenduticns to the Director of Central Intel-
3 ligcnce He will then submit appropriate reccmrepdaticns to the

Nntional Intelligence Authority, after ccncurrence or cvnzcnt by

the Intelligence Advisary Board.




