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CRNTRAL INTFLLIGENCE GROUP -

INTELLIGENCE ADVISORY BOARD

AGENDA |

For the Meeting to ‘be  held in Room '711'7 |
- North ‘nterior uildin

: o)
on Thursday, 15 May l 47 at 2:30 P M,

1, COORDINATI?N OF INTFLLIGFNCW PRODUCTION
T :

For congideration of the reoommendations contained
in the report of the ad hoc committee appointed to

. draft a proposed N.I.A, Directive on '"The Coordin-
ation of Intelligenoe Production.”

2. ACTION BY THE INTI‘LLIGENCI‘ ADVISORY BOARD O MATTTRS
'(c 1. ¢, 24)

For consideration of the recommendations contained
in C.I.G. 24.

3. AMINDMINT OF THT DEFINITION OF STRATFGIC AND
A GENCE'
I. L 4 L[4

For consideration of the recommendations contained
in I.A.B. #2.

J. S. EARMAN
‘ Aoting Seoretary, M.I.A.
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CENTRAL INTELLIGENGE;QROUP

S ' INTFLLIGENCE ADVISOR%BOARD

Minutes of Meeting held 3. Room 7117

Rear Admiral R. H. Hillenkaétter, Director
of Central Intelligenceg in the Chair

..

MEMBFRS PRESEN

Mr. Williem A. Fddy, Speciai Assistant to the
Secretary of State for Resesarch and
Intelligence R

Maj. General George C. McDonald Assistant
Chief of Air Staff-2 -7

Brig. General Walter E. Todd, Deputy Director
of Intelligence, W.D.G S

Capt. Abel C, Sabalot Aoting Chief of

' Intelligenoe O.N.I. &, ,

ALSO PRFSENT

Mr. Donald Fdger, Central Intelligence Group
Mr. Park Armstrong, Departmént of State
Colonel Riley F. -Ennis, U.S.A.

Capt. R. K. Davis, U.S.N.

Colonel E. J. Treaoy, U,S.A.

Lieut. Colonel Frank B. Chappell, U.S.A.
MBJOI‘ W._ Cp Baird, UOS.A.

7

SECRETARIAT

Mr. J. S. Farman, Secrétary, N.I.A.
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1. LETTFR OF APPRECIATION. TQ LIFUT. GENFRAL HOYT S. VANDENBFRG
THF DIRFGTOR OF CENTRAL INTELLIGENGE brought to the attention

df the Board & proposed letter of IAB appreoiatidn to General
Vandenberg submitted by the Ghier of Naval Intelligence; The
letter was signed by Mr. Eddy and General MoDonald and given to
"Captain Davis to seoure‘the_signatnre or Admiral Inglisi The
~ letter will then be returned ‘to the Seoretary, N.-':I‘.A..,‘ who will
geoure the signature of General:chamberlin upon hisdreturn to

,Washington, after whioch it wi;l'be forwarded tovGeneral Vandenberg.

2. COORDINATIGN oF INTTLLIGENCF PRODUCTION
I'T .I B #l) v

THE DIRFCTOR stated if there were no comments on paragrephs 2
a \1) and (2) of the proposed N.I.A, D;rective on the "Coordination
of Intelligence Production," he wished to recommend that paregraph
2 & (3) be amended to read as follows‘:‘"When completed as pro-
vided for above, this outline and init;al allocations of production
and maintainenoe responsibilities shaEiZbe igsued in the name of
the N.I.A. by the Director of Central Intelligenoe as an implemen-
tation of this Direcctive. It is expected . + «" (The rcmaindcr
of the paragraph to read as presently written )

COLONEL FNNIS noted. that: General Chamberlin was extremely
concerned about the exact wording of-this paragraph gince he felt
that its contents were the backbone\of the allocation of per-
sonnel, the organizetion of various agenoics for production, and,
therefore, that the outline of basic intelligence and initial
alloocations of produotion and maintesinence responsibilities should
e approved on the highesgt level and that he, General Chamberlin,

was particularly anxious to have the phraseology "submittad for

———rn e o

N.T.4. approval" included in the ‘paragraph.
\.w N e W
Atlter considerable disoussion where it was moted by Captain
Sabalot that the outline of all‘basic intelligence and tentative
sllocations of production and maintainence responsibilities should

be sobmitted for N.I.4A. approvel rather than 1$sued in the name of

. ! .
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the N.I.A, by the Direotor of Central Intelligence,

THE INTEFLLIGFIICE ADVISORY BOARD:

Agreed to emend paragreph 2 & (3) to read as

follows! "When completed this cutline‘and tentative

allocations of prbduction and maintaihence responsi-

bilities shall be submitted for N I A, approval and fdmwb“?f;

issued as an implcn;;;etion.cr this Directlve. It

is expected . . ." (The remainder of the paragraph to

read as presently written.)_

.TﬁE DIRFCTOR eteted~he wished to recommend that the last
sentence of paragraph.z a (4) be amended to reac as fcllows-

""The National Intelligence Surveys will be distributed in such
- form es shall be determined by the nirector of Central Intelligences
and the agencies concerned "o -%

After some discussion, where it was noted by Major Baird that
a8 proposed outline of National Intelligence Surveys wasgs now being
circulated to the agencies for apprcval

THE INTELLIGENCE ADVISORY BOARD.

. - Agresd to emend the lest’ -gentence of paragraph 2
| a (4) as recommended by the Director with the excep-
tion that the word "distributed" be changed to

"disseminated."

THE DIRECTOR then recommended the word "sometimes" be placed
between the words "them" and "without" in paragraph 2 b (1).
After some discussion, .

THE INTFLLIGENCE ADVISORY BOARD:

tAgreed to insert the word "usually" between the

words "them" and "without" in naragraph 21 (1).

THE DIRECTOR stated he wished to recommend that paregraph 2
5L (3) be emended to read as follows: "Interagency dissemination
of current intelligence shall be subject to the overall planning
c1d coordination of the Director of Central Intelligence and
shali te based on stated requirements of the agencies and upon

their known missions and dominant interest.” After discussion
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wherp Mr, Fddy stated thet the Department of State preferred that }
';this paragraph be left unohanged and Captain Davis stated that
ONI has always held the view that d;ssemination of current intelli-

gence had been going satisfadtorii&fso far, and. further;-to cen-
tralize dissemination in this case when there are so few agenciss
involved was needless, |

THE INTELLIGENCE ADVISORY Bo.AﬁD

| Agreed that paragraph 2 ﬁ (3) should stand as

written. ‘
~ THE DIRECTOR stated that the éorde'"produoticn capabilities"
"had unwittingly orept into\the wor?ing of paragreph 2 ¢ (2). He
recommended that these words be omitted and the word "or" be
added after the word "responsibility."

| THE INTELLIGENCE ADVISORY BOARD:
Approved the deletion of the words "production
. oapabilities"‘and the addition of the word "or" between

the_words "regponsibility" and "recognition."

THE DIRFCTOR recommended that the word "intelligence" be
added between the words "Any" and "agenoy" in paragrsph 2 34(3).

THE INTELLIGFNCE ADVISORY BOARD:

Approved this recommendation without discussion.

THE DIRECTOR then stated A-2, had recommended that paragraph 2
c (4) bve amended to read as follows: "For the purposesof para-
graph (3) above,_the following ‘aivision of interests, subject to
reflnement through a continuous progrem of coordination by the
Director of Central Intelligence, shall serve as a general deline-
~lion of dominant interests. | | |

Friitical; Cultural, Sociological Intelligence State Department

‘M iLtany Intelligenoe . . ‘War Department
Neval Intelligence =~ | ' ~ Navy Department
KT Intelligence | o " Army Air Forces
'bconomic and Socientific Inte}ligence , , anh agency in

accordance with its .
respective needa”
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After some discussion, where'it was pointed out by Captein
| Davis that ONI was willing to agree to the amendment of this
paragraph as proposed by A-2, wit@ the suggestion thatconsidera-
tion be given to placing this paragfaph’as a new general paragraph
4,'and rewording of the first 1ineito read as follows: "For the
purposes of intelligence production the rOIIOWing division . . ."
THE INTELLIGENCE ADVISORY BOARD:
Approved the changes as fecommended by A-2,

together with the additional change suggested by

Captein Davis.in paragraph 2 ¢ 4.

GENERAL TODD then stated that paragraph 2 4 (2) had previously
read, when discussed by the Ad Hoc Committee: "The Direotor of
Central Intelligence shall produce and disseminate naticnal intel-
ligence." After some discussion

THE INTELLIGENCE ADVISORY BQARD -

Agreed to amend paragraph 24 (2) to read as indicated
by General Todd. - '

THF DIRECTOR stated he wished to recommend that one of the

'.rollowing revisions of paragraph 24 (3) be approved by the
Intelligenoe Advisory Board:
a. "The Director of CentralfIntelligence'shall with the
:advice of the IAB ageacies plan and develop the production of
national intelligence with due regard to the production capabilities
and d0minant interests of the Intelligence Advisory Board and other
departmental intelligence. agencies concerned."

b. "The Director of GCentral Intelligence shall plan and
develop the production of national intelligence in coordination

'with.the JAB agencies in crder that he may obtain from them,
within the limits of their capabilities, the departmental intelli-
gence which will assist him in the production of national -
~intelligenoce." |

‘After some discussion, THE INTELLIGENCF ADVISORY BOARD:
Agreecd to adopt the revision of paragraph 2 a (3)

as indiceted in b ‘above.
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THE DIRECTOR stated he also wished to recommend that para-

;'{”graph 24 (4) be amended to read as follows"c"The Director of

"3*cgntra1 Intelligence shall by agreement with the rertinent agency

rfjor agencies request and receive such special estimates, reports
and periodic briefs or summaries to be prepared by the individual
"departments or agenoies in their ‘fields of dominant: interest or in
'accordance with their production oapabilities as may be necessary

Hin the production of- intelligence reports or estimates undertaken

imutually or by the direction of the President or the National
Intelligence Authority." ‘

After considarable discussion, where it was brought out that

~‘estimates, reports, and periodic briefs or summeries preparcd by

':the individual departments or. agencies in their fields of dominant

-iﬁ 1interest or in accordance with their production capabilities were

considered to be those prepared in the past present and future,
':THE INTELLIGENCE ADVISORY BOARD°

' . Agreed to amend paragraph 2 d (4) to read as follows:
) 'T:"The Director of Central Intelligence shall by agreement
with the pertinent agency or agencies requast and receive
fsuch special estimates, reports,,and periodic briefs .or
.%summaries prapared by the individual departments\or
kifiiagenoies in- their fields cf dominant intcrest or in ac-
Fe_rcordance with their production capabilities as may ‘be

nef”:sary in the production of intelligence reports or
".?iestimates undertaken mutually " ‘l

, ”i‘THE DIRECTOR suggested and "-‘ ,}"'_'1_
'[THE INTELLIGENCF ADVISORY BOARD' | |
Agreed that the- word "sufficient" in the second .

: *and fifth lines of general paragraph 3' be changed to

;"adequate."

CAPTAIN DAVIS stated that ONI felt that before this

””,peiiplrective is- issued by the Naticnal Intcllisence Authority, 1%

v"g_should go to the Joint Chiers of Steff with a rcqucst that they
consent 1o merge the JANIS program with NIS,. and further that the
i.Director of Central Intelligence request the Director of Intelli-
;7’gence, W, D G.S., to consent £6 mcrge SID with NIS. B ‘
THF DIRFGTOR stated ‘1t was his understanding that the Joint
‘Chiefs of Steff were prepering a paper recommending that JANIS be
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merged witthIS. However, in hhe event such a paper did not
materialize, it was his deSiré}thét the proposed N.I.,A. Dirsctive
on the "Coordination of,Intelligeﬁce Production," as amended at
this meeting, be forwarded to t@e?National Intelligence Authority
recommending that tlhe N.I.A. refef the proposed Directive to the
Joint Chiefs of Staff for oommeét.w;th reference to the merger of
JANIS and NIS, and further thatza letter would be prepared to the
Dirsctor of Intelligence, W.D. G‘S., recommending that SID also be
merged with JANIS, -

THE DIRECTOR stated he did'pot agree altogether.with'paragraph
.6 d of the repbrt of the Ad Hoo %cmmittee, particulariy that part

which stated "with the aid‘of'as%many sub-committees as necessary."
He went on to say that if G-2 ané JIC transferred to the Central
TIntelligence Group the SID and JANIS programs, he believed that
the present IAB Ad Hoc_Committee: as an interagency planning board,
plus -working committees similar to thet now operating on the de-
fense project under ORE. guidance, would be capable of efficlent
handling.

CAPTAIN DAVIS Stated onlyldne Ad Hbc.Committee hgd been re-
'cdmmgnded,aunless it.was necesSaryhto get down to the JISPB; the
‘people who were familiar with the JANIS program. He further
‘stated that no<defiﬁité~number or:sub-committeeévwere_recommended/
"éxoept as might be neoessarylﬁo initiete the production of NIS.

COLONEL:E§NIS staﬁed that.he was in agreement with the
| Diredtor and that the permanent IAB Committee, iftappointedi could

in#ite rgpreseptatives from the agencies indicated in paregraph 6
4 of the report of the Ad Hoc Committee.
After further disoussion, THE INTELLIGENCE ADVISORY BOARD:
- Agreed that the presently established IAB Ad

Hoc Committee would in fact be the committee recom-

mendéd in paragraph 6 g'or the above-mentioned Ad‘

Hoc Committee repbrt and furtﬁer that repfesentatives

of the other aggncies would be invited to sit as mem-

bers as they were needed:

—a8FCRET
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After-somé discﬁééioﬁ’THE'iNTELLIGENCE;AnvxsoRY BOARD:
,Agreed_to'hoid'this ﬁaperLOVQruuntil the next
- meeting in order to éivgfthg'méhbérs of the Board
| an*opportﬁnitjfto étudi thé aitérnative proposal
. contained in C.I.G. 24/1. | |

4, AMENDMENT OF THE DFFINITION OF. STRATEGIC AND NATIONAL

'THE DIRECTOR stated that he did not feel it was within his
_proﬁince to, recommend to ﬁhe National Intelligence Authority that
'that Auxhofity amend the definition of strategic and nétional'pdiicy
intelligenee after such derinition had in.fact been approved by
the N.I.A. ' | .

TﬁE DIREOTOR noted thet any member of the Intelligence Advisory
'Board had a perfect right to appeal direct to his N.I.A, member.

After considerable discussion, where it was noted by Captain
Davig that-ONI wished to gein the views of the other IAB members
on the present defiﬁition of strateglic and national policy.intelli-
_gencé,'

THE INTELLIGENCE ADVISORY BOARD:

- Agreed, in the abgence of Admiral Inglis, to

postpone further discussion on this paper.

5. EXPLOITATIOﬁnOF ENEMY DOCUMENT RFPOSITORIES

THE DIRECTOR stated that in view gf_ths fact that the cost
($82,950) of cerrying out the recommendations contained in the
report of the Ad Hoc Committes appointed tduexplore the document
situation was not included in the CIG budget,ﬁand further that
thé budget had not beon apprOVed, he wished to fecommend that

‘actibn.be deferred on this paper pending approval{of the CIG'budget.

N
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After some‘discussion, THE INTFLLIGENCE ADVISORY BOARD:
Agreed to defer aotion on C.I.G, 21/1 as recom-

mended'by»fhé Director.

6. REPORT.BY, MRj. FDDY |
MR. EDDY informed the IAB in detail of an egrsement reachéd

between him and the Direoctor with reference to certain proposed
-action to be taken as a result of the House Appropriations

Committee*s recommended cut in the-State_Department's budget.
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