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INTERPOL Narcotic Intelligence Program

On June 6-9, I met with President Dickopf, Sccretary
General Nepote and Commissioner Higgitt, representing the
INTERPOL Exccutive Committce to discuss the joint proposal
approved by the CCINC which was considered by the Exccutive
Committece at their rccent mecting in St. Cloud.

The commlttcc expressced their definite interest in .our
initial proposal to incrcaSc the Organizations capability
in narcotic intcllige: as evidenced by thedr visit to
Washington, however thc) hzcscntcd substantive practical

of the problems, bascd on the Secretariats prior. experience,
are brlcfly'

- hany.of the target countries, i.e., opium producing,

" transitting or uscr, would not be able to furnish -
qualified personnel. For cxample, Pakistan recently .
noninated a hlgnly qualified police officer for .a
supervisory position at the Seccrctariat, howchr;Q
with no bilingual ca930111r) " India has an cffice
currently scconded to the Secrctariat and they \ould

* not ‘be hllllng to Sponsor an additional official:

- With the target countrics financing their own of 1¢éfs*ﬁ[ B
as cnvisioned in the orlglnal pronos al, INTERPOL would. ™
not have thc perogative of vetoing their ﬁONIHCC.“ For -
example, if Turkey agreced to fund their officer, it -
.would certainly be Mr. Elvcr, who has just about oeen} -
riffed-out of tic police and the current Turkish Covcrn-,'

-ment would bc anxious to rid him to distant St. C;oud

- The polltlcnl postuxc of the count*y- and ornanlgttlon o*'”
the police services in somc of the.target countrics would
not be any guarantce of the flow of 1nfoxmat10n even it

an officer of the country were stationcd at the Sccrc;ar
Classic .cxample’ of this is Laos, which is volltlcall)
dlvnded 1nto Lhrcc pco raphlcal areas, with the: 0¢r1ccA_

from that capltol city area.. : : i
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General Asscibly, Dickopf will,

"from the United Statcs.

“should
Asia),

“transferring of s

. These practical questions along with other considerations
were also prescnted by the committee to a special scssion of
the Intclligence Subcommittee of the CCINC on Junc 7.

Following the preliminarvy discussions and mceting with the
subcommittce, an alternative proposal was drafted by the
Exccutive -Committee, represcntatives of Custowms and BRDD and
myself, incoerporating the workable portiens of our original
proposal with the original SEPAT Plan.

The waended proposal initially describes the purposc and
rcasons and indicates the initiative to be taken immediately
by the Sccrctariat and the President plus the complete plan
which would be prescnted to the Exccutive Committce for

.ccrtdln approval and xub<cqucnt session of the General Asscmbly.

‘As JndlCdth in the meosurcs to be taken prior to the
in addition to corres pondlng

a personal appcal to sclected countries, alonp with the

- Sccretary Ccn01alk forthcoming lctter enlisting pertinent

to pobcnulal COUDLTICc'tO attempt te

information, will travel
ficers fuiided by the

recruit the thrce permanent liaison of
rcspéctivc countrics. It is belicved Italy and Sweden may be

receptive to assigning personnel for this mission. It was alsc
cxpresscd by the committece that one of the liaison officers ae

Dickopf would also travel to Turkey to cnlist -a Turkish
officer funded by the Secrctariat. The Executive Committce
feels strongly that the Turk be funded by the O1gun1-ht10ﬂ
giving them the perogative of vetoirg a particular nowmince
there be a security question. Dickopf wili also travel
to the Far East to cnlist a2 recruit for the Regional Liaiscon
Of{icer position, possibly from Slngnporc, to handle Southeast
and to Carnca: to handle Central and South Amc11ca '

Thc Sccretaliat will 2lso take immediate stcps including
staff and physical security mcasurcs for the
INTERPOL' Drug Squad to insurc ‘the security of documents and

”_satlsf) mahy countxlcs concern including the United Sgates.

Regarding the 1mulcnanat10n and flnanc1ng of the- plaﬁ
Nepote ‘advised that
a 38% incrcasc in the member contributions. to be-voted on at
the General Aqscnbl) To incrcasec that amount to cover this
plan would, din all probability, bring strong opposition irom

the majority of the countrics who arec not CSpec1ally concern°d s 3
-about 1llicit narcotlc trafiic, . '
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‘the Exccutive Committce will be presenting
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Nepote will, on June 22, prescent the proposal to the .
Unitcd Nations f01 fundlng fzom the spccial fund and adv1se
us of thc UNs rcaction. _ ,

Charles Rogovin of the Ford Police Foundation adviscd
in a mceting with the Exccutive Committce that the proposal,
although worthy, wwould not mecet the criteria of the Toundatlon

to qualify for a g rant.

Recommendations

1. Prescnt the amended proposal to the Intelligence
- Subcommittec and CCINC for approval, .

2. Transfcr of appropriate funds as prcviously
" authorized to Dickopf to travel to cnlist the
rcquircd personnel for the plan. ’

3. USG qurport of chmopfs travel and cncouraplng
© those countrlcq v1sltcu for support.

4, Assignment of a ‘Senior Customs Agent to the’
~-.Sccretariat for the liaison officer position as
soon as possible, certainly prior to thc General
A<scmbly, to indicatc our support and intcrest.

5. A551gnmcnt to the Sccrctarlat of a BNDD uqent to
fill the "additional oificer' position for analysis
of intelligence recceived at the Secretarlat thxough
thle vlan. :

6.. USG supﬁort 0f INTERPOLS' rcquest for funulng the
* proposal from:the UN Spec1a1 Fund for a minimum’ of

thrce years
or funding of the plan by the International
Narcotic Control Progranm. '

cc:
Mr, Pollner
Mr. Merchant
Mr., Efteland
. .
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Onc of the fundamental activities of the iCPO-Intcr%ol
is fhc col cctidn of information on intecrnotional criminal
matters, analysis and pr;mpt disscmination to intcrested and
affccted countfics. This 1s particularly esscential in the
fight against international illicit narcotic traffic. |

Interpel has been mentioncd by numerous intcfnational
orpanizations as being the natural focal point for international
narcotic intclligcnce,'cnfprcemcnt and contro{ due to'its
established proccdqrcsf communications and systems. Since the
last General Assembly in Ottawa in Septecmber 1971, the SEPAT
plan fOr Europe,of “iiaiéon officers'", has been cstablisﬁcd in
order toha$$ist in. the collection of pertinent narcotit iﬁtel~
ligenqé; Since the inauguration of the SEPAT plan and due to
the intense interest in all parts of the world regarding thé
'trqfficking'of narcdtics and especiéily fhe ef¥e¢t bn fhe'ycun;'
pedpic, the ICPO Gcneral Sccrc;arlat has seen necessar) to '

take the following addltlonal ncasureS'

An appcal by'thc General Sccrctarlat to all:mcmBef‘countriCSg

for *he subm1551on of prOﬁpt Teports of 1111c1t narcotic traf~

 f1ck1ng 1n accordance Wluh the . nunerous'Lesolut1ons adop;ec by

-

the Gencral Asscmblles 1n prev1ous years.
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An extraordinary appcal by the President of ICPO-Interpol
to certain key countrics for timcly rcports on illicit narcotic
trafficking. .

Evaluation and improvement of sccurity of narcotic intel-

ligence at the General Sccrctariat,

.

! Inquiry as to availability of funds from international

governments and private foundations.

Urge additional member countries to sccond police officers
' 4

to the Gencral Secretariat.

<

In order tc improve the present situation of (a) delay

;." : . and difficulty of'oBtainijg timely detailed information from

the National‘Cchtral Bureausfénd (b)'adcd&ate~staff at the
-Gencral Secretarlat to cvaluate and corrclatc the 1ntclllbencc
recelvcd 1t is proposcd that tho follov1ng ncasurcs be adontca.

1{ As 1nd1catcd by the re901t submlttcd by the Gcneral

 Secrctar1at '1t appears tbqt the SEPAT plan 15 progr0551ng

A.satlsfactorlly and expcctcd_to.producc-concrete,results, however,
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_prescnce of a Tufkish,?oiicc officer at the Sccretariat would

(Y

certain amchdménts are neccessary. The three liaison officers,
'cﬁrrcntly on loan to the General Secrctariat for the specific
mission) should be on the permancnt staff of the Sccretariat
in order to cbﬂﬁq;t more éffcctivc missions and properly
evaluate the information rcceived upon completion of‘thpir
missions.

2. ‘Certain key narcotic producing or trafficking countries

. have found insoluable pbstaclesAin the dispatcﬁ of timely

4

information duc to their unavailability of onc of the ICPO

language requircments. It is certain, for .example, that the

allow the 1urklsP N.C.B. to send much more informafion than is
prescntly dlspatched now..

3. Yor reglons of the world dlstant from the Sccrctarlat
(Southcact A51a, South Anerlca) a llalson officer based at the
Secrctariat travcllngsto.those rcglons would ‘be a highly
Apcn51vc prop051t10n. It 1s then necessary to consider the
creatlon of rcglonal ICPO Intcrpol liaison officers; -one for
Sou»h_“st A51a (Va*ay51a, Thallaﬁd Slngaporc, Hono kong,
Indone51a) and South Amcrlca (Vcnczucla, Colombla, Panana
Ecuador, etc ) to conduct schcdulcd VlSltS to th:countrles in
thelr gcographlcal area for’ the collchlon of pcrtlncn» narcotic

1nte111gence and 1ts transmission to the General Secretariat for
4’ -
: o o .
evaluatlon and dlssemlnatlon. . PR
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Implemcntation and Financing
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It is éﬁidcnt that the information provided through the
above plan will increasc the Qork load in the drug arca at
the General écéretnriat and in the total administration of
the Sccretariat. TFor cxample, it is neccssafy to foresce an
additional police officer, sccretary and translator to staff
the rcduiremcnts of thc permancntly assigned liaison officers,
as well as the rcpional liaison officcrs. It is also necessary

that approprlatc funds be prov1dcd for the trlpq of both the

permanently statloncd 11alson officers and the regional officers.

' Three liaison officers to St. Cloud $100,000
:One'Tutkish Police officer 30,000
Trips for thésc officérs . 30,000
One secfctary 8;000
One translator ‘15,000
‘One poiicc officcr : o 30,060
Tuo part-time reglonal liaison offlcers . 30,000
" Trips for these OfflClalS . 4 12,000,
General expenses | 10'000_

e o Total szos 000

The sum of $25,000 has bcen provxdcd in thc draft bucget

| for 1973 for the part t1nc liaison offlcers w1th1n the exlstlng

system. It is then necessary to now flnancc $240 000 ot Lhci

qbovc plan. Although strong efforts will.be que to recru1t
d
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the three -liaison officers permanently assigned to the Sccre-
tariat and the two regional liaison officers at the cxpense of
individual countries for a savings of §160,000. If this

rccruitmcnt'aﬁd;funding is totally unsuccessful, $240,000

would be neccssary to implement the plan,
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