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OFFICE OF THE DIRECTOR Documen Mo j
17 0CT 1959

MEMORARDUM FOR: The Executive Secretary
Hational Security Council

SUBJECT : Third Report to The President by the
President's Board of Consultants on
Foreign Intelligence Activities, dated
30 October 1958

REFERENCE . Memorandum from DCI to ES/NKSC, Same
Subject, dated 28 July 1959

1. The second part of the Board's recommendation is
concerned with the location of responsibility for the formulation
of intelligence estimates and of recommendations upon which plans
for operations are based. It suggests that such responsibility
not be located in that portion of the agency which 1s responsible
for planning operations.

2. The problem of insuring the provision of a valid and
unbiased intelligence base for operational planning purposes
has been given much consideration within CIA during the develop-
ment of the Clandestine Services planning cycle. The Board's
concern, I feel, has been met by the procedures described belov.

3. Planning for Psychological, Folitical and Paramilitary
operations, as I stated in my earlier report, is not based on
intelligence provided solely by the ID/P. The primary source of
intelligence for planning purposes is the Offlce of National
Estimates (ONE). Present DD/P procedures provide for the use of
ONRE guidance throughout the entire planning cycle. The Clandes-
tine Services General Plan, DD/P's basic planning document, de-
rves from current NIE's the contingencies against vhich clan-
destine activities must be directed. Moreover, specific projects
are tested against pertinent NIE's or, if a current or relevant ﬁ
NKIE is not available or time is sufficiently urgent to make a “\
coordinated NIE impossible, an ONE estimative memorandum is !
obtained. \0\
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6. While PP/BM projects may be recommended by the DD/P, actiom
thereon, in all significant cases, is not possidle wntil internal and
external procedures, as_described above have been satisfied. Thus

action 1s not taken on intelligence or fecomeendations from the DD/P
alope.

7. Finally, certain organizational changes in the Clandestine
Services are nov under consideretion vhich should further improve the

planning and control of covert operations. As these changes are put
into effect, I shall report on thea in detail to the President's Boerd.
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