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MEMORANDUM FOR THE PRESIDENT

SUBJECT: Progress Report on the Inplementation of Recommendation
§o. 7 of the Report to the President by the President's
Board of Consultants on Forelgn Intelligence Activities

1. The President, after consideration of the Agency's commsents
thereon, has directed action as i1ndicated below, of the fallowing recom-
mendation of the President's Board of Consultants oo Yoreign Intelligence
Activities:

Recommendation: "To glve proper high level direction to the
Comminication Intelligence Activities and to
insure that their tremendous capabilities can
be exploited to the fullest, we believe that
they should have the direct management atten-
tion of a single Assistant Secretary of Defense
We therefore suggest that one be designated
for that purpose.”

Action: "Refer to the Secretary of Defense as BExecutive
Agent and the Director of Central Inmtelligence,

as Chairman, UBCIB, under XSCID No. 9, for study

and report thereon to the President.” -

In epproving the above action the President has directed that
a report thereon be submitted to him as soon as practicsble and prior to
taking final action.

2. The above matter has been discussed on several occasions vith
Reuben B. Robertson, Jr., Deputy Secretary of Defense, and I have coa-
sidered his letter to the President oa this subject, dated April 11, 1957.

3. I am in complete agreement with the amphasis placed by the

President's Board on the importance of the COMINT effort and the urgency
of insuring that its tremendous capabilities be exploited to the fullest.
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Mupoathcmt of the Natiounal Security Agency
he Department of Defense ukocutivoAgnntdmCIltith
to glve policy directives, each in their respective fields,
sn ixportant supporting role. ‘rhncm.xofthcmttcristokoqthe

t and personnel of the National Security Agency at the highest
possible level of efficiency. The National Becurity Agency mist include
on its staff persons vith a high degree of ingemuity and sophistication
in this vital field, vhere es modern techniques are developed, the attack
is tending to become less effective than the measures of defense.

5. The recent step that has been taken pursusnt to the recommenda-
tion of the Browmell Committee (dated 13 June 1952) in providing a high

jevel civilian Deputy to the competent military officer vho is now
Director, has helped to meet the problem raised in Recosmendation No. T

of the President's Board of Consultants. This Deputy Director in my
opinion is of a caliber and competence comparable to that vhich one
would be likely to find in an Assistant Secretary of Defense.

6. The question as to the manner {n vhich the Department of Defense
carries out its mandate for executive direction of the National 8Security
Agency is primarily a matter for comment and recomnendation by that De-
partmeant. The undersigned as Cbairman of USCIB, however, has advised

Deputy Secretary Robertson, in reply to his inquiry, of his general agree-

ment with the expression of views in the letter of April 11, 1957, regard
ing the Board's reconmendation as to the designation of an Assistant
gecretary of Defense for COMINT matters. '

7. The Deputy Secretary's letter of April 11 included a recommenda-
tion with respect to the representation on the Intelligence Advisoxry
Committee of the Assistent to the Secretary of Defense (Spectal Operation
who in the past has been the advisor to the Secretary and the Deputy
Secretary in matters relating to COMINT. This officer is a Tull member
of USCIB and hence participates in any policy decision USCIB reaches with
respect to COMINT activities. This is of course vholly appropriate and
should be continued. The question of this officer's represeantation on )
the Intelligence Advisory Comzdttee raises certain'issues not directly /
germane to the Board's Recomnendation No. 7. The Defense Establishment
{s already Trepresented on the Intelligence Advisory Committee by the
genior Army, Navy, and Air Force intelligence officers snd by a seniox

s)

officer of the Joint Chiefs of Staff. All the foregoing have intelligence

staff organizations and all of shem vith the exception of the intelligenc
officer of the Joint Chiefs of Staff have importeant intelligence collecti
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8. As the question of a Defense Department representative on the

s the 3 doee not aar the OOMINT protlems |
vaised by Recommendsation ¥o. 7, X 14 e
oonsideration. |
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