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SUMMARY: Forced labor was utiligzed in the construction of
the factory building for the Dimitrovgrad Automotive Acces-
sory Works (DAAZ) Bearings Plant during 1976 and for & DAAZ
plant facility in 1978 or 1979. About 100 prisonars were
employed as construction workers on the DAAZ Bearings Plant
at ovce point during October 1976. Only male prisoners were
utilized and the work compound was enclosed by a fence with
wvatch towers. There were armed guards and guard dogs to
provide security vhile the prisoners were in the work com—
pound. There is a prison facility about 5-8 kilometers out-
side Dimitrovgrad, located near the Moscow-Dimitrovgrad wmain
railroad line.

TEXT: 1. Prison labor was employed in comstruction of the factory for
the Dimitrovgrad Automotive Accessory Works (DAAZ) Bearings Plant in
1976 and it was common knowledge among Soviet workers at DAAZ that
prison labor was routinely used for conastruction enterprises in the
Dimitrovgrad area. There were about 100 prisoners employed on the
200-man work force involved in basic building coastruction of the DAAZ
Bearings Plant during October 1976, Prisoners were used for cement,
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carpentry, welding and other types of construction crafts, and were
involved in just about all types of work related to the initial stages
of construction of a building., Many of the prison laborers dug
ditches for piping., There were no women among the prison laborers.

2. The DAAZ Bearings Plant construction site had a fence around
it and access was limited to a main gate where armed guards were
posted. Uniformed guards with black patches on their shoulders pa~
trolled the perimeter with the aid of guard dogs. There were guard
watch towers along the fence perimeter, Western on-site engineers
assumed the guard personnel in charge of the prisoners to be engineer-
ing troops, as many military persormel with black shoulder patches
were seen working on construction projects in the Dimitrovgrad area.

3. The prisoners were brought to the work site each wmorning and
then were mustered for return to their prison facility at the end of
each working day. They always were st the work site prior to the
start of the normal working day and worked until 1700 hours or later.
On some occasions, the prisoner count at the end of the work day
would not be completed until after 1800 hours.

4. The prisoners wore quilted jackets and pants, referred to by
Westerners as Siberian jackets and pants, which all looked alike and
thus had the appearance of being uniforms. There were unspecified
personnel supervising the prisoner work details. It was hard to guess
whether these supervisors were guards, trustees or civil construction
foremen, as they wore no weapous or identifiable markings on their
clothing. It was not possible for Western contractors to determine
how the prisoners were treated, as the compound was kept locked vhile
the prisoners were inside. If it was necessary for a Western contrac-
tor to inspect an area in which there was prison labor employed, he
was escorted in and out of the ares ind no contact was allowed with
the prisoners. KXo female DAAZ employees were allowed inside the coa—
pound e Were : R et

5. By Soviet construction standards, the work performed by prisoa
laborers at the DAAZ Bearings Plant vas quite good. There were no
serjous defects in workmanship and Western on-site engineers at the
DAAZ Bearings Plant were left with the impression that the prisoners

had received some training for the work they were doing. The basic

construction phase at the DAAZ site had been conpleted by April 1977,

by which time prison laborers were no longer in evidence at the site.
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6. Although DAAZ officials made no mention of the location from
which prison labor was obtained for the DAAZ construction sites, there
was a prison facility about 5-8 kilometers from central Dimitrovgrad.
While proceeding on the line from Moscow to Dimitrovgrad, the prison
wvas visible on the left side of the tracks at a distance of no more
than 100 meters from the tracks. The side facing the tracks was about
100 meters long and consisted of a high concrete wall with guard
towers along the wall, The prison was locdted in an open area with
only small rural type buildings in the vicinity. Soviet train passen-
gers identified the building as a prison to Western passengers on the
train in 1976.

7. According to a AMNEEEENN-site engineerPin-
volved in comstruction of a plating facility at D in 1978 or 1979,
prison labor was used during the building construction phase of this
part of the DAAZ complex as well. The bengineer complained
that he was not allowed access to the site until after 1700 hours in
the evening, and thus he had to do all of his inspection work in the
evening. The guards would not let him inside the fenced work area,
for fear that the prisoners might take him hostage.

8. There was no firm basis for determining vhether or not the
prisoners were political prisoners or common criminals. Western on—
site personnel at DAAZ had the impression that they were criminals,
but this was based strictly on their perception that much of the adult
population in Dimitrovgrad consisted of young, street-wise men involved
in black market activity and wvho were perceived as being former pris-
oners. Some Western on-site engineers at DAAZ got the impression from
discussions with DAAZ workers and from observations while walking the
streets of Dimitrovgrad that there were large numbers of prisoners and
former prisoners living in the city and that prisoners were used on
many construction projects. omment: Source was unable to re-
late any specific recollections about the use of prison labor in
Dimitrovgrad, beyond the two cases cited above.)
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9. Ou pipeline projects, morale vas lowv because of poor ving
conditions. There vera also broad-scale prodlems vith alcoholism, and workers
frequeantly broke the doors, windows, and furniture {a their quarters, waking
their living conditions worse and leading, im turn, to further drinking.’

Eecause of alcoholisa, sccidents were frequent during operation of machinery
and lifting of heavy {teas. There vas an {nsufficient awouat of free manpover

(as opposed to forced labor), despite high vages and {nceatives T loag terw »= TRTET
free labor vas not attracted to vork on the pipeline because it meant losing
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residential permits (propiska) at home., Conversely, short term labor (1-é
aonths) had betzer incentives. These ladorers vere paid a percestsge of their
home salaries, paid per diem, and cold veather extra vage. Hovever, short
term workers tended to be very young and mf{nimally skilled and usually refused
to do any of the dirty work chores such as vorking up to the vaist ia snov.
There was a shortage of techofcal equipment, aad available ‘equipoant alvays
suffered from a shortage of fuel, Short tera free labor vas solicited by
country-wide campaigas vith the sort of agitprop activity that used co be
associated vith the old Virgin Lands campaign under Khrushchev. Laployers
vere forced to give up workers for a few months vhile coatinuing to pay out
portions of their salaries. Each enterprise was givea a quota of voluateers.
Housing as high as 3-6 stories was srected for thise brigades of voluataers,
and occasionally railroad cars were used for housiag. MHess halls vere slso
built, Alaost all the loag-term lador ves local, and these workars vere
alloved to live at home. MNeither shoct-term lador nor locsls could be zade to
do large amouats of the dlr:y vork, b‘n«, yucon labor wvas not oo.ly used bat
indispensable, L e .

Ce s oAl

10, Ivdel was at the center of a radius of 300 km of cmn:u:t:ﬁ
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Cd,llu 2 soo pr!to«‘u". Vere close to t

STThe four canps wete called’ IT! Kumber 4;7171,71/2, and 1/3,

‘ vere strict regime camps. A relaxed regive camp, from vhich prisoners could”

g0 to vork unguarded, vas Settlemant Colony Wuaber 8, located im Tokhta, about
100 ka avay. Settlesent prisonsrs worked oa coepreseor stations uoder the
direction of free managers, who signad for each prisoner every day that the
yriaoaﬁr worked,

1l. HVD Directorate :-240 had an estivated 20, 000 prlsoucu cauroly
devoted to luabering, except for labor provided fox :bo pipeline. It vas oaly
one of dozens of siallar directorates throughout the Urals. The headquarters
for the administration of the Urals cacps was {a Sverdovsk. All of these
caaps were categorized by three typest strengthened regime (usilonnyy
rezhia), strict (strogly) regime, and settlevent colonies. The streagthened
and strict regime camps were the “hells™, In settlement colonles, prisoners
lived in camps but had consideradle freedom to go to work wi{thout guards, to

_visit nearby towns, sud havs thels families there. . These uvere the Sheavenst. .-z
" of ‘the prison system although “conditicns “at ‘the settiesent houses” vere ‘poor.

There vere no polltlcal prisoners officlally in the Urals caapu because all
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. the inmates reqgived their seatences under criminal srcicles of the legsl
code. (fNEENP Couzent: Hovever, only about 20 percent of the prisoners vere
real criminals; the rest vere either dissidents of one sort or another or
basically decent people unlucky enough to be caught for the sort of illegal
activity iadulged im dy the whole country, such as thefe of socfalist
property, deslings “on the left,” etc.) Some effort vas sade to i{dentify
specialized skills among the prison laborers. Approximately 20 specialists
were found asong the prisoners for the Ivdel compressor statioa project.
While they could not occupy & position highar than that of foreman (prorad),
they could leave their camps with passes and without guards, could tske part
in neetings, aud vere used as much as possible for the specialties. #
Cozment: Source did pot elaborate on vhether similar privileges exist ot
forced labor oa the pipelins.)

12, The base pay for vage workars on the gas pipeline wvas based ca &
classification system from one to seven, vith seven being the highest paid.
To the base pay vhich is somevhat higher f{n the Urals, 1.2 percent vas sdded
for cold veather working. la additica, boauses weare sometimes, but sot ~
aluays, Teceived for fulfillment or overfulfillment of plan, and speclel
thing vas fesued, However, all of this was not eoough to attract ...
 “numbets ,0f 1o term workers,: ‘one to four moath fvoluateers”
;the above plus 2,60 rublas parUiem and 30-30 parceat of the -
"1 thalr resuiar hona onterprise.  Thus 4 skilled worker ‘ofihe s
-class might earn ‘the-followingi==local restdent:base pay, 220 rubles per- R -
“month, cold Veather pay, 26 vubles per month, totalling 246 rubles per month. = L
With the 20-25 perceat bonuses for plas, {f paid, he would pake an sdditional
48-62 rubles per conth for a total of 294 to )08 rubles. Short-ters
volunteers fron distant locations would be typically paid their hose
enterprise pay of 100 rubles per moath, local base pay of 220 rubles per
month, cold weather psy of 26 rubles and per diem of 40 rubles. 1f paid a
bonus, short-teraers could make a total of 474 to 488 rubles per moath.
{ Commeat: For a four-mouths' stay, this {s quite a nice nest egg by
Soviet standards; hovever, inm practice, much of ths salaries weat to alcobol
consuoption, Supervisory personnel, englneers, master specialists, and
foremen usually made 400 rubles per woath plus the boous if paid., 1t would
have been impossible to do all of the necessary dirty and unpleasant auxilaty
vork by wage lador vithout offeriag about 15 times more than the ava{ladle
incentives, There vas no civil defense training at the Ivdel project.)
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