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LIZING THE GOVERNMENT OF VIETNAM (GVV) ARMED FORCES AND PROVIACE ‘
COV:R\JEATS N THE DELTA THAT HAD FOR SO LOVG BEE\ LSED TO COR WPT
AND IaEFTECTIVE LEADERSHIP | BY THE END OF GENERAL THA\G’S FIRST
WZEX IN COMMAND, hOWEVER IT BECA“E APPARENT THAT THE SMALL STAFF
HZ HAD BROUGHT HITH HI“ TRO“ SAIGOV IS ALSO EFFECTIVE "AWARE OF

THE SITUATION IN THE DELTA,_DECISIVE IN REFLECTING HIS VIEWS AS

‘TO WHAT NEEDS TO BE DONE, AND DETERMINED TO DO IT. WITH LEADZR-

SHIP AT THE TOP IN SOME DEPTH, THE_ENTIRE IV CORPS STAFF SWUNG
INTO LINE AND BEGAN VORKING AS IT NEVER HAD BEFORE

2. ON 9 MARCH GENERAL THANG ASSEMBLED ALL THE PROVINCE

CHIEFS AND BRIEFED THEM ON HIS PLANS AND PROGRAM, WHICH EE SAID

CAN BE DESCRIBED BY ONE WORD ”OFFEVSIVE " FROM THE DAY OF HIS
ARRIVAL, GENERAL THANG HAD BELN URGIVG SUBORDIVAIE MILLTIRY
LEADERS TO GO ON THL OFFENSIVE AND THE NUMBE OF BATIALIO\§ AND
COMPANIES ASSIGNED TO OFFEYSIVE ROLES GRADUALLY IYCREASLD EACH
DAY. BY 14 MARCH THE NUﬂBER OF “ILITARY OPERATIO\S SCALD”LFD FOR
THE DAY THROUGHOUT 1V CORPS .HAD REACHED THE UNPRECEDENTED TOTAL
OF 60: 2 DIVISIONAL, 8 REGIMENTAL 9 SECTOR AND’41 SUBSECTOR
OPEZRATIONS. - DURING THE SAME PERIOD THERE WERE ‘ONLY 17 VIET CONG .
(VC)—INITIA TED OPERATIONS AND ALL;WERE OF THE ECO¥OWY OF- FORCE
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TYPE, THAT IS, 9 MORTAR ATTACKS AND 5 HARASSMENTS. ALSO ox 14_A‘f;?fi§4mwn
- MARCH, 3392 VEHICLES TRAVELLED ON NATIONAL ROADS CONNECTING . = -
CITIES IN THE DELTA, AN INCREASE OF ROUGHLY 50 PERCENT WITHIN .
FEW D DAYS. IT NOW APPEARS THAT GENERAL THANG HAS SUCCEEDED IN |
- REVERSING THE POST-TET TREND OF THE VAR N THE DELTA WIIhIV HIS .
FIRST TWO WEEKS IN COMMAVD'AI ' . | |
3. DURING FEBRUARY THE GVN WAS LOSING THE WAR PSYCHOLOGICALLY
IN THE DELTA. THE vc CAHPAIGV OF TERROR AND INTIMIDATION WAS EX-
TREMELY EFFECTIVE IN. UNNERVING va LEADERSHIP AT THE CORPS AND
PROVINCE LEVELS AND THIS WAS RAPIDLY COMMUNICATED TO THE CIVILIAY-.
POPULATION AND THE LOWER RANKS OF GVN ARMED FORCES WHO WITNESSED
THE HASTY AND HEAVY DEFENSES PROVIDED TO HIGHER RANKING OTFICIALS'”";"
. AND GVN AND ARMY oF ThE ~REPUBLIC OF VIETNAM (ARVN) INSTALLATIO\S S

- AND THE RELATIVE ABSE\CE OF DEFEVSES TO PROTECT THE CIYILIAV
‘PO?ULAIION. AT A CQST DURING THE LAST FEW WEEKS OF FéERJARY OF'“”;‘““~
ONLY A FEW THOUSAND MORTAR'ROUVDSFAﬁD.SOﬁE'GROUVb PROBING ATTACKS
Au%I\SL SELLCTED CITIES AND TONhS PLUS 'THE GENERATIOV OF A PROFUSION

. OF RUMORS OF THREATENED VC MASSIVE ATTACKS AG%INST THE TOWNS AND
CITIES, THE VC MANAGED TO GAIN A VIRTUAL STRANGLEHOLD . ON THE ECO\OW"

\ND AROUND THE CITIES OF THE DELTA BY MID—FEBRUARY A_PALL OF

GLOOM AND FEAR HUNG OVER' THE DELTAL: THERE WAS MUCH TALK
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}A . AMONG SOUND AND SEASONED OBSERVERS ABOUT THE POSSIBILITY OF "

fé?' f tszszBLE DEFECTIONS FROM THE GVN. ARMED FORCDS IF THE VC SHOHLn ;"”

iff jiéﬁAiATTACK IN STRENGTH. KNOULEDGEABLE MILITARY OBSERVLRS KNEW &
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