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SUBJECT : Eituatios fa Cuba

1. Current Status: After approximately three monthsg
irn office, Cuba‘s revolutionary goverameat has assumed the
appesarance of an emerging dictatorship under Prime Hinister
Fidel Castro, although it does provide a greater potential
for democracy than did the Batists regime, ESigns of disg~
illusiocument are beginning te appear, psrticularly among some
business, commercial and political groups.

2. Castro's lack of administrative experience and hie

preoccupation with social and sgrarian reform, have hindered
goveranent action to eolve the many problems the revolution
wes intended to carrect. ‘Two years of revolutiom and & long
higtory of corrupt administration have adversely affected

all phases of Cuba's economy and have reduced its financial
reserves. The country, however, has ample sssets to carry

on goverament functioens. Kegoatistions are in progress with

the Internaticanal ¥onetery Fund for s $25,000,003 loan to
offset = shortsge of foreign exchange reserves, snd the govern~
ment has instituted a program of susterity is its expenditures.
Castro has aiso insugurated a campaign sgainst aduinistrative

carruption which seemingly is having some success. Certsin =

-



zoves by the new govermwment, such es lowering reats and
cutting uttlity rates;” have beea desigoed to appexl to the
mclmesvithoutrogxrdfajmetiactonthem
structure. Soms of Castro's public stateweats, such as & 17
mhwhumchheallodtw:m-clwmw.m
cgused further apprehension. Bevertheless, he probally re-
uimmchotmmtpomlnityuthmmcm.

3. The “war crime trialis” have created criticism st
home as well ae abroad. Castro's interveation in the trigl
otmmlmfmemml,mmwhenm
andmtencedtolongprimtmdterthoyvquuitted
of charges of geaccide, snd his docision to extend the death
penalty to persons guilty of peculation bave csused increased
epeculation that he is wmore iuterested in revenge than in
Justice.

£. rhe freedom of sctivity granted to Commniets has
mittedtheatog&inaimtholdintheormizﬁdlﬁw
sovesent-——although they have been rewoved from positicas of
leadership-—and in the srped forces, and there is evidence
that tﬁey now exert influence is other sectors of public
life, inclucing the press. The Populsr Socialist (Comsunist)
party operates openly sad legally sand is epparently tsking
steps to regain the prestige and influence which it eanjoyed
guring the lete 1940's. The actiocus of Ernestc "Che™” Guevara,

the coutroversial leftist Argeantine rebel lesader, have




fzciltated Commmist sctivities. S0 far there hsas beea no
serious attempt to proscribe Cmist activities, slthough
some Catholic groups, includicg those active im organized
lsber, sre working to limit Comsmunist influence.
B5. Castro's “campaign sgainst dictatorshtip” has made
Cuaba a meeting ground for revolutionary exile groups which
#re engagod im plotting, progagands cazpaigus, and probably
60:¢ recruitmeat and training of fovasion forces. So far,
- howvever, they have been held back by fatlure to schteve
. unity. Primery targets are the Dominican Republic, Eaits
and Hicarasgua. Castro's téndemy to deel with Communist-in-

fluenced groups-—particulsrly Dominican snd Kicarsguan--has
preveunted an allfance with such antidictator libersls -3
Venezuslan President Betancourt snd farmer Costa Eican
Preside#t Figueres.

&. Prospects: Tihs chances of Cuba achieving ef{ther

political stability or a democratic government hesve been
limited by the development of “one man rule” under Fidel
Castro. BRliaded by his own idealiss and lack of experience,
Castro has alienated several infiuvential groups aad created
a2 basis for the develepment of sericus epposition to hkis
regime. For the preseat, however, the still overvhelming
support of the lower classecs precludes eny open wove against

the government.
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7. ¥rem = loag range viewpoint, Cuba's econoaic

- situation is good. Barring sericus lsbor trouble, this

yoar‘s sugar crop 1s not expected to fall far short of the
establishod quota, although income may Buffer from low
prices oa the world market, Revertheless, & good crop

and strict ocoacuy in goverament expenditures should do
=uch to alleviate the fingncial difffculties inkorited from
the Batista regime.

8. The government is not pow Compunist dominated or
coatrolled, although the potential for Commnist penetration
exigts. Cestro hes indicated that he will not allow the Comsu-
nigts to "steal the revolution™ from him, an attitude which
is likely to provide o greater hiandrance to Commmnist aspira—-
ummm:uummtmm&mmm
profess to hold.
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