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CONWTACT REPORT

c/R L9 [__,L O

DATE: Week li-11 March 195k is period covered by this recort
PLACE: Central America was gcene of meetings discussed herein.
PERSONS:] Jand various individuals in the countries visited.

These latter arec named as they enter into the discussion.

DISCISSIOH:

Ll ]

¥ost of the problems have been settled by delaying the removal of the
set up, How overtims and per diem are the only problems. There are men

there who quit their ordinary work and are working atl] J as packers.
The per diem and overtime situztion must be provided for. The gear state
of preparedness is very unusual and [ 1 assured L J that( 3

) - 2 were the best organizers intheir
field that he had seen. They will make the schedule that has been
assigned for thenm,

2.[ ")

dent and met with CALLIGEKIS and talked to him about the deception
plan. In any conversation involving time now it is "to be after the
rainy season.," We discussed how long we could operate in June and late
Hay. Checke were made with other people in([ Jwho z2re acquainted
with the Guatemalan situation. In June the str:ams will not be swollen
too miuch and the main roads will take the traffic we want to have them
take in June. As long as the re-supply comes off in the momning, it is OK.
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Discussed the factor of jumping the gun and gained assurance that no
man in CALLIGERIS® organization wonld do so., CALLIGERIS assured that there
wovld be no problems there; he has control and there will be no premature
Jurp-off.
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Subject of personnel was discussed witii CALLIGLRIS  Morale of the
persomel in Guatemala suffered last month. There was no actual cash
with which to operate in Guatemalaz for a long time. The men within
Guatemala asked about support. Morale of the trainees was a little low
because they have been busy in camp construction, movement, etc. CALLI-
GIRIS was assured that that is always thas problem with men who volunteer
to fight.

Xd

")

Thera are 150 men in{ 2 and this number was broken down for us.
There are ahaut 25[ 2 and he can have more at any tine, He
showed how he plannea to pick them up. We set up a schedule of movesent
for him and we have decided to pull these movements to the s taging sites -
15 day=s prior to D-day.




’ . ) J figured that they could get by with a minimum
of 13 R/0s, 7 resident and 6 tactieal. CALLIGERIS has guaranteed to bring
that number up to 15 by thnis week. CALLIGERIS picked up & couple of
fellows from C A who are to be used as an emergency and they will
be used as tactical K/Os. Tactical ~ one each to Puerto Barries, Zacapa,
Coban, Quezaltenango, Jutiapa, CALLIGERIS* CP, The Quezaltenango and
Coban operators will be launched to defected groups, for arrival H-S,

C . Jsaid that the training was under way two days prior to ths
day of this particular meeting. There was no bilingual problem and as
far as he knows there was no trouble with getting the lessons over to the
men, [ ) bofever, isthe man who knows if there is someone there
who is bilingual and if the lessons are going over and has indicated
inferiority in bilingual personnel.

C . J volunteered the information that we could send a man in there
tomorrow black and it was discussed that C Jreplacement could be
expedited. -

Twenty leaders are there, 10 on the way, There will be & total of
103 men at the camp. We have .37 men in PM training. Eighteen will be
kept as saboteurs, L as cadre. The remainddr to be assigned courier,
finca-keeper, guard duty, etc. The 18(on graduation in approximately one
week) will join with 10 incoming potential sab teem commanders for
approximately 2 additional weeks and then when graduated will go to the
staging sites to meet their recruited teams. We have already selected
22 sabotage targets to strike by outside teams plus one "special" team.
This requires 23 sab team commanders plus those ag-yet-unspotted targets,
The expected 15-20 commo trainees and 10 overhead{bakers, cooks, carpen-
ters, etc) makes approximately 100 personnel.

About the men in Guatemala City - his estimate is that thsy are only
awalting some indication that we are in operation. We discussed timing
and the notification of key personnel. HNobody inside is to know that ws
are backing the operation until we notify these key members. That will
be exactly the way it stands now, on 25 April. Otherwise, the people
will only know through funds and because certain people are coming out.
CALLIGERIS is getting a roster of all personnel to submit to us. It is
to be pouched to us. be has sent the identity of people I requested.

We have the requested personnel identification, Couriers and persons
fron the outside are running checks on these people now.

The schedule, in addition to the people coming %g in, is:

20 April - L staff members, 8 schock troop members, 18 orzanizers
' are to be graduated and these are to be assigned to the
staging sites to wihtich they belong. Completion of
materiel staging will be zttempted.

Trainees in sabotage are to have graduated and will be
assigned to staging sites to meet the teams who are also
to report on this date to the staging site. This is at
all staging sites.
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Starting to run the arms - facts were discussed. New
breakdown of :ne particuiar kind of materisl, Pto. Barrios
B kit. DBecause of the manner in wiich it is te be run
it neads different packing. This inc has beer passed to
the packers.

Organizers are launched., They are to be briafed and

assi gned and across tihe line. ¥e have selected a D-day
by tais time, i.e., the Group and the Junta has. We have
met-with CALLIGERIS wit: the complete military plan

for [inalization and agreement. We are in accord on the
way tiils is to be run. CALLIGERIS took detailed notes
on the way we are going to run it,

4 2 stated tiat he is readyr now to write up a plan wita all the
information which he has now gathered. He is ready to write "the plan.®

C - Y stated that so far pitifully little of our staff ®ffert has
lezked to the field. He feels that he spends lots of his time writing
and he would like to get on an operations level.

On 25 April we are launching the resident R/Os advance party.

25 April -
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Set up thz inmer area seo it is rzady to receive the
resident #/Os.

%/Os praduate. It is raquested that resident /0s proceed

L D The tactical [{fOs are assigned tc the
steging: sites to wile:theyare to go. Thore arc L of

them, one to CALLIGZRIS® one to Zacapa, one for Coban,

one for Jutiapa, ore for Puszaltsnan o @nd on? to Pta,

Rarrios. Traffiz tol D is to coarence on arrival 2t

staging site for practice.

Tais is deadline on launch .ug resident .:?.[_Os witl: radios

Shock troops arrive at staging site S

Assassinztion teams ars to have been equipped by our

man in Guatemala City

Sabotage teams rove towzrd position across line

The assassinaticn: leadsrs receive tiweir instructions

Gignal men launched i order to sel up signals so that

teaders ow thet ey are 72 hrs. away froa active.

Tactical R/0s to Guesaltenangn amd Coban. Signal men act.

Zacapa, Jutiapa, Pto Barrios troops inove to line of

departure.

D -1.!i hemr Troops mve across bor-der 1 uour prior to dawn(H-nour)

C

]‘nad not made his aontact with tichigh level in

C Janc CALLL RIS had been waiting for it.
We located tie strip 39 ks north £ a2 C A
C Jeover will be previded once rapport is established and gas will be

no problem,
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Ve talked witn CALLIGERIS in the terms ofthe use of a staff Xxw and in
building up of his Ne. 2 man’ to where he understood what was going on, too.
ile s2id that No, 2 was not much of a military man. The next night he
brought a military 2ssistant withihim whe was an insignificant looking indi-
vidzal. There is no lezder 6ther than CALLIGERTIS. The question of ani -
forms, insignia was raised and &n jnsiznia was drawn up.(Request for
5,000 of these insignia was made at this time.) '

4 Jsaid he came away with the feeling that CALLIGAERIS is a
bit sharper than we have been giving hin credit for being, He is well
organized so far as the running of operations which are pretty smart for
an untrained man, The only taing that impresses CAILIGERIS with ousp
efficiency is whaet leaks down to him.

3.0 B!

C Dot witu £ ' 3 feit athat rapport conld not
be established by CALLIGERIS alone but that it would take )
C Jtried to determine what comtitments [ 7} had radeg to
| Jon our part. The second day he said that we were tpledged" to
support © 9 although on the first day he said we nad made no pledge
of support.

C <) brought up the fact thatl . ) said ARENAS was a Commie,
sewed up fincas on the border, etc. and a: L 3 on what basis
this had been done. [ ) pulled ot c J para © as nls
authority and gvids. L Jfelt that by tha tine we got thera with
the first cable on taking it easy, +he door nad been opensd to C
and the taing had snowballed. T 9 is the type man wio will act
fast when he feels hs's been given anthority. L 3 feels C a
accomplished the first paragraphns of the directive snortly after return
and read nothinz in a2 directive %o warrant reporting in after con-
plation eacii step oT ~oinz slow, He thinks he is in a combat rrission.
18 Jsaid, "I thinx [ T is damgerous te our plans. "

y T is a dangerous politician. L 2 agreed that if we were
to pull a deception plan on this rellow, 2ven Lo the point of having &
meeting with him, 2nd if this meeting took place for 2 weeks and kept
him busy, releasinz wim with tha thoniht that he had riot produced enough
yet, that his danger of "blocking® any CALLIGERIS moves would be negated.
Kow €, believes that ke is in £411 swing. ¥her[ Jlait
_Jwas beginning to cast around for a wa§yss

k]

comaitments waich had heen irte nsified by catouts association with

C
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. The cnly man who believedl ] indispensable was L Jand
by the second dayl 7 was there it was 8 matter of having comutited
ourselves to the fact and by the third day he was willing to get out of
the commitment if necessary, by plans which would regate( and
ease load off of 7} cutout,

There are two possibilities on airports inf€ o) ¥ asked for
2 types of support. We selected one airport which is completely black.
He know that we have to do to obtair it. If we get compl-te support we
will use No. 2 airport, otherwise we use just the No. 1

There are nothing but American intelligence officers down there -
everyone of them worked for us, £ Jmet g1l the informant on a casual

visit to the L ’ ‘ .} office,

talked to . officisl who had been in Guatemsla
and who gave him information which he wanted, [ J
This man is an Amarican, head of & A .. .-

A workable plan for c-ntact of [ Jwas set up.

There was & meeting with[ 33 who sent word toC J CAL-
LIGERIS wrote a letter to [ ] ambassador to 7) The first
report from the ’ . . was "inagreemert in spirit but

' Jessigned to find out the deteails."™ He stated that he wanted
the members of the Group who were there to meet withg J.c I
and L Arefused that meeting, putting it off on the grounds of security.
L Adid not know that [ Qwas in [ J

. sent word that he wanted toseel ‘ J He

wanted to assurs himself that this was something positive. At this poibt
he was dismsyed by the delay in the requested me=ting since it had been

put off for several hours. [ J =»ven s2id hz would arrange 2
meting with the [ Jor ayone, for us to set the tims and place.
C 7 said that he was surprised that no one had bsen to see him yet.

cC 7) finelly went to se2e him - met him at a privats club.
O - ) first wented to know wicl Jdwere; how much monzy backed
them; what company owned the airplances; now long tnls Greup had worked
with CALLIGURIS; what part [ D plaryed in it(this seemed importent
point). He wes eager but he did mot want to take false séeps. He said
be would take these details given him uvnder consideration and

give to CALLIGERIS in 3 days an indication of the degree of support

which he conld expect. [ T specific guestion was: Will [ '

help us or not? The door was NIT closed.
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L A was told thzt we manted covsr £ar the oparastion{his
goveriwsnt smst be kept officially ont of it! and we wantad them to
ignore reports oi reported moves. [ “Yeals their answer will be
favorahle.
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2 requested 3 days tim: before answering. £ Jthinks that
Jwants to know what [ Jis zoing to do.

L. As an afterthrough . added that CALTINIRIS expressed his complete
confidence in [ Jand said he was pleased with what he has been doing.
pn

12 March 105k




