Persons Present: ( SR D
Date: 9 and 10 January 1 SeTE '
Reason for Contact: Discussion of Matters Pertaining to PBSUCCESS

Y. SUBJECTS DISCUSSED

Al Ybriefed { Jon operational, zone of reponsibility, financial
and support matters as follows:

1. a. General -( o )7es told that in his conversations with Rufus
to keep the foilowing in mind: - :

(1) The conduct of operations from this point forward will (e
baged on unconventional warfare program. This progrem consists
of a tying together of { )legs.
At the same time keeping them Iiciu cumpartmented.
(2) ¢ Jand (- )legs are being carried out independently of
) but each has the sole responsibvility of servicing
These ties are being made at headquarters level.
)'s assigmment, once the new concept has been success-
fully established, would be in the field of ( Yonly.

(3) Insure that Rufus knovs that his operationd plan may be

studied carefully in order to preserve full implementation

3 of his slant es well a8 to fully ut ze this plamming to
date. His plsn, as submitted, wil1lVbuilt sround, added to,
and unfeasible portions, if any, discarded or might be com-
pletely discarded. The sole purpose of the final operationsal
plan being to conduct the operation#/ﬁi#/ by unconventional
verfare means. This term allows flexibilitv to the greatest
degree. ( Jwvas warned that in the( )field he must
make Rufus acquarated with the general framework around which
hesdquarters was basing ite thinking and planing so tkat head-
quarters planning would coincide with Rufus?! so that the
reagoning behind our request to him would be apparent and
the final operational planyff¢ would be compatible with his
intra-organizational coordimktion and planning.

RN

(%) Each item of the besic framevork wauld be subject to change as

( Vinformation and pertinent information on Rufus' assets

vs nuqus' former plans is mede available tc hesdquarters and

Mz‘wm,@,}uo‘ﬂ might show some items to be superfluocus snd

some might be more easily asccompglished by hitherto unrecognized

or unconsidered assets; however, as stated above, ( . )was to

insure that all concerned realized what the basic planning

would be built arcund.. g
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b. Jwas informed that at present we are conside
ring

many key points with which Rufus will be concerned in the
target country. —One was Coban gsrrison; two vas Zacapa;

three was Jutiape; four was Mazatenango garrison or field;
five was Quezalienanigd garrison or field; six was Quiche
garrison or field; seven Guatemala City and central zone
and garrisons and fields end major commo points; eight was
San Jose: nine was Puerto Berrios garrison, port and field.
C 1iyas {informed that having studied slightly into the
gevirapnical and active Bpposition and as yet being uninformed
as to the exact assets availavle in Rufus' organization, it
was highly possible that Mazatenango, Quezaltenango and Quiche
might have only folding blocks thrown betveen them and Rufus?
operstions to forestall our entry imto the action dwring the
movement into target ereas and operations egainst targets near
the border. J informed]  _]that a pouch had been
sent to J_ TImarked eyes only as .<quested ‘by[ jpre-
viously ouciining Rufus' latest operation plans never before
studied by hesdquarters. The pouch has not FEL/PEEA/FE¢eH/
reschedl  _Jas of this dsate, JP 13 J , but a preliminary
discussion of the contents of the pouch led]” to believe
that the strongest spproach to operational pians s be
based eround past planning and preparatick. It was dwdxx
decided between[ Jeana] _[that on arrivel of Rufus'
plans, headquarters would study ror feasibidkity end convert
the plen into an unconventionsal warfare operational plan
sufficient so that upon Rufus' arrival for conference with

jon’ posefhly 25 January, an operational plan could be dis-
cussed with/[ "] At that time acceptance of such phase could
be ironmed out and the firm operationsl plamning to proceed from
that point.

The operations against‘ each seperate target would be compart-
mented except at Rufusf staff level. To maintain this com-
partmentation, separate staging areas for each operation would
ve obtained. In each case the staging area should be[ N

’ “]of the target whe. seasible.
Yhe sesection and obtaining of tnese sights in[_ j’ would be
a priority job for L [ through Rufus during wuc remainder
of Jenusry. It was initiaily thought that the £~ ~ =~
would errange for é;( cites within 1ts jurisdiction at [

request. C_ HAorought up the fact that some 150 men gy are no~
located wlo_... wa.ce housing ereas /. ) It vas agreed
that this situstion would continue insofar aa):_ 1is

concerned with emergency staging cites designed to reccive the
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men just short of Jjump-off time. Storage of pre-invasion
weapons and equipment would be made in the vicinity of these

- -emergency steging cites. Operaticnsl preparations would be

made in the present housing ares L . was

~%old to be examining the problems being encounte.ca o.cog these

14ines. He was told of ‘cites to be located should be isolated
farm eress. He may find such farms impossible to obtain in the
interests of security and to obtain black isolated bases on the
border in place of those. Those observations should be clarified

prior to the meeting epproximately 27 January and we would discuss
the action concerning same at that time.

TheE _]training now being laid on to commence 11 January

1s t0 produce, as dkscussed, four staff men, ten organizers, .
ten shock troop lesders, four sabotage experts and two, assination / -
specialists. As discussed, the four staff men will be retwrned

<o Rufus to assist in his planning. The ten organizers and ten
shock troop leaders would be re ped and as two-man teams provide
the trained specialistyg lesders‘and/or viewpoint for each specific
target. These leeder organizer teams may: (1) Send the or zer
to the target to conduct organization while the shock troop .
specialists remain et the safe cite collecting personnel, training
and prepering them for sction, or (2) the organizer might enter

the target area only long enough to {nstruct the selected leader
vho is already within the target complex. BHe will instruct them in
organizing for partisan warfare and for setting up future actions
of supplying those partisans that are organized and to conduct
special courier supply operations as necessery. The ghock troop
specialists for that perticular target might only instruct slxresdy
positioned lesders or possibly lesd & shock tropp action from the
outside or act as adviser to slready selected lesders for shock
troop action from the outside. This man might be released to train-
ing and leading reserve wmits if we determine guch personnel are
aveilsble. The actusl employment of these orgsnizers and shock
troop lesders can only be determined after Rufus' evaluation of

his sssets and capabilities are timmocx thoroughly gtudied and
assessed. Since it is necessary in order for Rufus' preparations
to get the fullest attention to have an operational plan in his
hends by 1 March at the latest,] was told that it was

a priority necessity to twrn in the biogrephical data on Rufus'
assets & Rufus' operational plens immediately.

Sabotage experts produced from the training are ip turn conductiﬁ
a 3-weeks! course at 4 sppropriate safe aress T

for approximately 16 selected team leaders. Where i1t 1s possible.
those 16 tesm leaders will have recruited from within the target
ares and each will be responsible for a target nesr his natural
bebitat. When possible, sn excuse for 3 weeks absence from the
target area may be formulated for him, and 2 sabotage lesder will
be reinstated immediately to recruit and train this team and
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commence his operations egain where evaluation and assessment

of our present sssets near each sabotage target have been

compiled and £ tﬂ Jrequests have produced sufficient information
‘from vhich speciric targets have been selected, 4t may be considered
more feasible to use the trained expert as sn instructor to persons
on the spot in certain instances as well as melding back into

his neturel habitat and lying dormant until time to staert. This
flexibility end planning must be maintained until a final opera-
tional plsn is forthcoming epproximately 1 March, however positive
sabotage target planning should be in{ “]hands from this
headquarters 15 February so th&t Rufus -——=ait sccordingly.

It is tentatively the trend of planning that the ssbotage program
wvill be in three stages. Stage one is passive sabotage which will
be that produced through the effectiveness of psychological wvarfare
efforts. This will not be a directed sebotage program nor will
Rufus' personnel be responsible for any povtion of i%t.

Stage two 18 mn active stage which in any cese will not be,
activated earlier than tvo to three days prior to the movement

to the target of the special units (tactical redio operator,

shock troops, etc.). It is entirely possible that a study

 may shov the feasfbility of holding this second stege to .occurf

rmerely hours short of H-Bour or even possibly to occur simultaneously
vith Stage three. Stege three will be D-Day H-Hour over sabotage
using demolitions eand arson and other overt means to coincide with
the opening of overt L_ Jeaction aimed at cutting communication
lines, complete demolition of the main radio stations end blocking
reinforcement by the active opposition. As stated sbove, designation
of these targets should be forthcoming by the middle of Februery and
recruiting should commence accordingly. Agairn after a study of the
evaluation of the existing assets it will be decided whether essets
exist within the vicinity of the target or vhether training
specialists will return and recruit a tesm to conduct the mission

or whether training specialigts instructing existing assets and
provide for equiping them? “The mission 1s to be initiated in
concurrence with the atteck or whether it is only set up to be

used 1f needed during the attack and consolidation. This plenning

will comm as & portion-of the finsl operational plan due approximately
1 March.

The assassination specialists would be utilized to return to Rufus' *1
¥ Jteams for instructional purposes. These K teams should

be compartmented now and EEI's on their targets to dbe compiled for
them snd their operational plens fitted into the over-all plan.

The Commo trainees will be turning out both the resident operstors
(Located nesr the target but compertmented from the activities at
the target) and tactical operators (located at the staging cite




until Just prior to the operation) who will be. the communia
cation link during overt operatioans on D-Day, and sdditional
cases vhere the target commander is merely part of the target

garrison, the tactical rad.}_g; tor will be positioned with
the protectivg unit end EReeEPvith the partisamnctiidw (it
will be at bour. Individusl csses vhere the target

will be attacked by shock troops from the outside. In combined
situstions a tactical redic operator will travel with the ghock
troopa The rest of the redio operastors will not enter into the
phases, but vill provide intelligence befored and after the
operation, Using proper clandestine procedures, we will effect
the contact with the leader of the underground and serve as a
meggage center between the underground leader and Rufus. When
the D-Day operations commence, transmission of radio traffic
vill go through the tactical redio operators. During the entire
proceedings,[ 1¥111 be getting field messages directly
from both tectical end resident radio operators.y - [will
stand as the messageaduring the whole operation. The first and
best two radio operators will be sent to Rufus to estsblish
direct commo link betveeni ja.nd. Rufus. All incoming
intelligence will be forvarded to Rufus immediately. All Rufus®
instructions will be passed to target leaders by of T J
This v1ll in no way affect the speed of transmission nor will
Rufus' control of the situation be lessened by the fact that
the equipment and signal plan are at 7 Unt1l the D-Day
trigger 1s pulled, headquarters will be utilizing this control
to end direction fto all operations. During the overt action
stage, headquarters can only act as a disseminator of messages
and vill be set.up to handle the heavy traffic quickly. It
is nov estimated that 5 hours round trip traffic can be expected.
Rufus to headquarters to Rufus and Rufus to headquarters target
commander end vice versa. Allowing for decoding, ansvering, and
recoding. Rufus should personally conduct the principal city
target country operations physically at the scene of action. It
is realized the princpel value th&t can be geined from in-

ous redio commnication from Rufus to his ind{vidual units ;
however, there is little that Rufus can do with instaneous com-
manications in this situation and the major job of conducting
thie principel city operation will occupy his whole time and
and sttention. The S-hour time lag will keep him well informed
a8 to the events of the country before phone lines are re-establishc
and inter-target consolidation ig accomplished. Incidentally,
{ questioned {_ _Jeoncerning his
faciiities at that station and i1t was umdtiingly elicited that
they could handle a small team of American redio operators and
in this way{ Jhas 1n mind for bringing up to the chief of
the project tne possidility of using { J’.o directly re-transmit
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nessages from the individual units straight to Rufus and
vice versa once the overt operation is commenced, making
Jan info etation, as { J's capebility of being
S able to do anything about overt operations would be very .
o linited, and Rufus' need for immediste information from his
sub-units is great.

h. The operational planning vi1l allow for three different stages
of planning the first being the one just discussed, the second
being to accomplish the consolidation once stage onme has been

\ campleted successfully. The third stage will be Planned to
insure thit gueryilla warfare can be conducted by such units
£ whose stage one was not completed successfully. This
guerilla varfere vould be carried on until such time as con- .
solidated areas could come in touch with the units conducting
guerilla warfare. The tactical redio operator can be used with
tbhe isolated unit to direct aresa re-supply and direct recontact
vith ¥f{ units which have successfully completed stage one.
This stage of the planning requires more thorough study.

2. Finance- ’

a. The $19,090 pouched to you 1ncareof£ : T ais

to be dispensed at the rate of end vitnin the 1imvvation vhat

ve discussed TXXE at our last meeting. This breakdown
vill be accounted for es follows:

w2

Item ' Minimm Max{mm
Food, 35 men & 15 guards : $ 1,500 $ 2,500
Pay, gd. force, 15 men . 300 ) 500
Medical supplies 100 100
Clothing 500 50
POL 100 250
Lsnd rent 300 500
(. Joffice, 2 men & rent 200 500
Traua,~.tation facilities 200 %
3,200 $ 5,&0
Emergency fund .
TOTAL IR TY)
(2) Por holding 220 men | 11,000
(Incl. selection SAB. experts)
Emergency fund 1,6
TOTAL 12,650




As per our discussion the sccountability for January expendd-

tures will be your responsibility. In view of the fact that

youxr ncgotiationsL ,] are onfirm at this-time;-you will be-- -

responsible for the wcvucinpr ¥t ddiddt[ ddsbursenent; of :funds for
Aﬁaﬂp until such time as you ere cted to turn over™

The accoimtability and responsibility to

In addition, specislists for running the Comuo training camp
will be pouched to, dispensed by and accounted for by the
Commo men st the training camp.

Coucex wasf
As discussed, the other phases of project expenditures maymake (17)
¢ end] Jwill be the responsibility of those officers in-.
cuarge of their phase end vill be of no concern to you. -
Your February finances will be delivered et our rabru;a.rymecting and

accounting of January expenditures, insofar as possidle, made at that
time.

Scope of Responsibility-

8.

The entire project as discussed has been ‘broken down mto{_ l
|- 1 3y emd(l consists of (1) training
and (2) opcrations.§ 2\ has been responsible for training,
including directing the conduct of training and insuring that
training meets project gtendards. Your resgponsibility is in
operations as§_ case officer, vhich officer (1) directs the
principal sgemtc an a1l matters to see that{ standards
are maintained in the fietas of (&) recruitment; (s, wiBperssl of
funds; (c) preparation for operations {ncluding all contacts

mede by the principal agent, a1l commitments made in the project
pnamed by the principal agent, and the conduct of all preparations
so that L \operations can be carried out as the operational
plans direct;(d) conduct of C_ operations in accord with
project beadquarters directives; (e) security in that the principal
sgent fully understands the necessity of confining the development
of the operational plans to his {mnediate staff.

It i8 not expected that this direction of the principel agent by
T ) would be in the form of commands to be followed or else,
nor 16 it expected that complete leevay would be even intimated by
L Vin desling with the principel agent. ] has been
commauaed to employ methods of presentation sc thav wue preparation
for operations are carried out within the framework given by projec
headquarters. Latitude would be considered in every x case to
allovw for[__ :;}e.dvice end experience to be utilized end for
Bu:t‘us'; advice and experience to be utilized, but such latitude
wvould be checked out through me when practicable and I have
instructcdi that he would he directed wvithin the framework




of my directive. L Jvas informed that every attempt
would be made to give his edvice complete consideration, and
that he is to work within the directives which have been
broedened es far as possible for his implementation.

_— ey — - . P

Be is instructed to maintain & flov of information to project
headquarters through (1) monthly essessment of T {personnmel
as to their B.biuty, mmle, &!ﬂ their at&te Of, L cassul88;

(2) bi-weekly assessment of the training program as directed;
(3) monthly accounting of expenditures,; (%) maintain a close/
bibliographical enalysis on all recruited persommdl and all
potential personnel being consid.ered/ .

d. E Jm instructed to add his sdvice on the practicality of

tne pianning and form an indigenous perspective for us in our
planning, end from his knowledge of the active opposition advise
on the practicality of all matéers under comsideration by project
headquarters.

e. § Tis o maintein compertmentation between training and

tions.{ -~  _\command channel is streight to this office.
] connections with the training caxmp have

been limited to, (1) setting up of the camp and camp procedures,
as directed; (2) presentation of[ 1 to project persémnel
in the necessary spirit; (3) lisison with[_ Dwithin the
1imi t{f{ff of our previous discussion; (&) detivery of the
bodies and assessments to the training exrrangement (a1l ascess-
mente to be known to the training chief by code mmber only);
(5) delivery of bodies from the training erea to the staging
area; (6) furnishi ™ “Jcontact and coordination with Rufus
to insure that his personnel receive instructions to properly
motivate apd prepare them to come up tol Jstandards of
training; (7) bi-weekly assessment to this office on
progress and standards; (8) close coordination betveeni’ ’]
e.ndﬁ Jfor the purpose of implementing operationsl idesas
and training; (9) the reception of incoming equipment and treining
as end dispossl of equipment for training &s ¢ set up in December 2
23 and 2% *]contact report; (10) It 1s not anticipate
however, in the eveut { 3 considers training standards are not
sufficient or are above tne capebility of the personnel, bhe is to
inform{ “\but to take no steps except directly through me.

T. E 18 to operate independently of thei nl
onder

¢f

except to keep them informed on matters they neea to Enue
to cover up illegal operations connecting the U.S. Govermment.

L. with L '{ receive his approvel before
(1) making conmtact witnhf indigenous personnel outside
of Rufus!'gf organization, -or (2) acquire land within the jusis-
diction of C _ J“cspons_ibility.

F

_ Jis to dkscuss all pro‘blem?ithin the jurisdiction of




h. NOTE: After a discussion with [ Jou the situation at
L 3, 1t vas dc_cl.g_@ against placing him
withiu tee Jurisaicudon L - Jin the manner he
is placed under the L =- ..__-;_-.-jm reason for this

being the present wtii..owewa of £ ° |
mostly as a Commo link with headquarters rather wnan oeing
acquainted with operations that are going on within the area.
Further discussion on this matter will be taken up between
the chief of project and Chief of P¥.

i. [ Jis to rechkive Lincoln spprovel before recruiting non-
Rurus personnel for any witting desl within the project.
3. L 1 reports, verbel and written, end his cables are to
be awuccesed to Lincoln.F | -
4. Support - . )
a. L - Jhame the sole function of
wmaking L _Jicticiuies a success.

b. The initial equipncnf is arriving as discussed in the [

D)

C )22, 23, 2% December meetings. (NOTE: Black flighe wwsBnge-

Bcuvs Memorandum PM to Chief of Project) [ Jturned over
tc L Jthe requirements of the black flight landing [

as presented [ Jthrough £ “Fontact,

C PN TJgave initisl uyproval v~ the plan;
dvweves, rinal epproval would have to be given b [ |
That approvel wes forthcoming on 12 January. IIthere are no

changes in plan, no word will be received [

If for some reasson, changes in plan are fo.wucuaing, tucy -4l
be cabled forward commercislly to [~ Ja mailing sddress

>

B,

drop located in Florida. As of thi. uaue, afternoon of 13 Janusry,
the commercial ceble has not arrived. All planning is ‘being con-

ducted as if the initial arrangements by /[

L }o hold #f true at the poinmt of landing or toe piack rlight.

tuose arrangements can be found in csble form, Lincoln to headquarter
ingofar as briefing of the pilot is concerned. In sddition to the

above, it was brought out by [ )‘;h.at at T o'clock on each

evening all personnel at the tauaiug Yield, except military personnel
are removed from the vicinity of the la.nding Tield. This leaves
the operation in control of the chief of the air group army at the

field. BRufus' men will be in the control tower conducting the
instructions of the plane as it lands in accordance with the
pilot briefing cable sent to headquarters. ( ’ Jwill

conduct security around the field. Rufus! men witl o< uandling
the fork 1ift equipment that will comprise the unloading of the




equipment for the plane. Taxi instructions will be given to the
..pilot, e %,000 gallon refueling truck vill came to a standby
- position just opposite the plane and will gtand off unless

S —ealledbytheplanc Emergency refueling has been arranged and
if called for the truck will be handled and Fdf€/ the hose handled
by Bufus! men. /~ ) ¥111 be in the background to help conduct
the indigenous siae or the operation, although he will not appear
except under emergency. Upon the approach of our plane all other
planes in the area will be directed away from the eir field and
only an emergency landing might be conducted during the time of
the off-loeding of our plane. [ ; army trucks will be
standing by until the plane arrives at a taxi stop. All unloading
persédnnel will be Rufus! men under the direction of the Rufus lsbor
pusher. Trucks are to be off-loaded and will fmmediately proceed
tc the training area with the MM gear vhich 1s the [ °
gear for the training camp. The trucks contacting the [ jJ
gear are to proceed to a centrsl unloading spot which wigi oe under
the continual supervision of [ Juntil such time as the
training cites for [,  Jactivicies have been made availsble.

(1) "A break-dovn of equipmcnt per target for :pla.cing at the

safe cite areas for that target 1s being considered. The
suz total of initiel equipment would be placed on hand for
delivery to present underground assets is as discussed in
the arms and equipment assay [ Jmemrandam This is
designed to make all men self-swiiicient during the short-
term active operational period as to weapons, equipment,
medical and survival rations , to operate with full sufficiency
and self-sufficlency for a ten-day period. /7 ~ ~ Drought
up the possibility that the men would not be wiiiiug to x»
exist on evil tasting survivel rations, and it wes dizec
that such would be the case &f there were plentiful supply,
but L J brought up instances in which the emergency
rations aad been used successfully and it was agreed that
training should be slanted so that the men would understand
the necessity: for ]ié living off the rations for a short
period. [ Jfelt that under those conditions the
men coula oe mentally conditioned to depend upon the rations
rether than along logistical supply lines [ T
The
method oI getting the materiel into tuc sbrfe clue was discussed
in that [ J1is selecting and will forward for consideratic
alr fielaos atong with their security hazards from which black
flights could bring the materiel for a safe cite to the
field neareet that safe cite. A further[[ Drtrdy of this
Plan will be presented to the chief of projece -1th
suggestions by Chief of PM having seen the met up a‘tc j
The method of getting equipment and materiel into the
target area to presently existing underground forces, the time
of movement of the equipment to the target area is yet to be
firmed up, except that 1t is contemplated movement into the




SEzt—-i— i—- [ Jat 1s contemplated by £ Jthat

staging areas will be by black flight to the nearest fields.
e N Movemant into the underground will be determined by the
target area situation and will satisfy the individual case.

continuous black trips by courier transports utilizing

L J surplus personnel as couriers and utilizing sub-
sequent stashing and caching would permit a bulld-up at
the target é area for the assets which are in position.
The SO-pound self-sufficiency kit designed for the
occasion would epasble shock troop and outside specialists,
including redic operators and incoming ssbotage teams ‘o
be self-sufficient transport and existing for the ten-day
maximmm expected period. More research will be forthcoming
along this line of thought. The necessary scheduled :
report to chief of project will outlins in detail the
pre-arranged staffing that has been done on this subject.

(2) sSupport requirements during the second phase of overt
L Joperations, in other words e consolidation phase,

- - wiil be limited to possible replacement of key instruments
and items necessarily destroyed by sabotage and to extra
consolidation requirements including operational funds
and propeganda materiel and/ “Jspecial Cammo gear will
be required. Supphrt requirements for the third phase of
the overtl Joperations will have been arranged, gathered
and packaged and ear-marked for an emergency black Tlight
so that if any of the units find it necessary to go into
this third phase, resupply can be arranged through their
tactical radio. This third phase operational plan will of
necessity be limited to e short number of weeks due to the
topography of the target country end the nature of the
expected consolidation of those units successful in the
first stage. Proposed, detailed report for the preparation
for this third stage support requirement will be forthcoming
to the project chief on the Chief PM next report.

B. [ Jbrought up the Hact that some moths ago he bed been alerted L 7
C Jthat much Guatemalsn money wes available 11
fe cowrd prucwae 8 certain amount of cash. The subject was brought up
with the Chief of WED and T ~~ ] wes told to tell the man to acquire
$400,000 U.S. cash. The man for some six months now bas announced that
he has the $400,000 in foreign currency and is requesting of [ J
that he produce the $400,000 U.S. cagh. This matter has been brougat
to the attention of hesadquarters before and Chief of PM feels this
man has placed under commitment by this Agency and that a follow-up
on this commitment should be made immediately to take him from an embarras¢
ing position. [ Jinformed L Jthit this money would be fortheomirg




v il
if the commitment 1s 1in truth as out ed to [ ]

c. [ jinquiredaatothereportonC J contact with [ ]

on 16 December. £ - Jfelt contacy between L Jand
i j?ould be migconstruea even by J el ~3 Tepresenting
v.s. policy. [ J1 instructions t<c 2 o go forward with
his plans to L Jin his Proposed operationg could be mis-
construed by /- Jes u.S. approval. In addition, it was pointed
out to A toat his mission was FBSUCCESS, that he should stay

approval from the Deputy of WHD, thav stemmed from occurences monthg
ago during vhiche 3 esker [ " Jto feel Rufus out con

future a1d tc L ‘s forthcoming operation. Rufus gave his

of approval on aid to L J1in changing the date .of his
move to some timeinlreorum,[_ Jsent word to Rufus through

L Jthat the February date f12d been arrenged and consequently
Rurus ves employing [° Jto convey his (Rufus') attitude on the
affair. [ JTelt that he Was there as a representative of Rufus
and not as a representative of the United States. When it was pointed

which set of instructions he is going to follow. Tt is Telt

by me thkt this position should be clarified for ol J by the persons
who gave him past commditments » 1f contaimment witniy the operations
ofPBSmcxssisfz'uthﬂJllyexpectedto‘beofC J

eddress which
containg a negative attitude on any subject will be warning to [ g
that the flight 1s for some reason Cencelled. IfJ  Jfinds some
Teason for dealy from this end, hcvﬂlscndacomnrcialcablein

L J s true name tol_ Jfrom & pump company concerning
& pump that £ 7 has ordered. The pump wil1L J have a number. That
number will contain the new ETA of the 17 the flight 1s cen-




is to be delayed, the number of days of delay will be indicated by
besdquarters in the commercial csble to L Jby indicating that
the pump left headquarters so many days ago. une number of days

ego indicating the number of days delay in the ETA of the airplane.

RB. COMMUORICATIONRS
_ . not

L Jvarns that if comminications ere C 3 down to very quickest,
it is possidle Rufus will establish his own comuunications, which ism
the opinion of the writer is only natursl. The man in the field =f
st the time needs instentaneocus commmication. I hope that my proposal
for comminications will be considered in that light and that if immediste
commnications are not established, Rufus will establish his own by other
means. Also in one case where radio Commo woald have added to the -
efficiency of our movements, it was found that the necessary Commo stations
were closed for the weekend. It was suggested that headquarters uction
would activate a system to eliminate the situation. L J was
notified and the three a day contact is now set up for weenends between

L p!

F. L )mdertedtoprepm]‘pﬁusfm:atriptothelﬁwiarea
spproximately 25 Janusry. Rufus will be resdy when the details of
black flight arrangements have been forwarded tc L, 2 Rufus will
be alone unless otherwise specified. [ 7 feeis that rather then
ramxrod a meeting for [ Jdand Rufus, we a spirit of trust could be
incorporated into this meeting by allowing £ Jand Rufus to spend a
day together before meeting with project personnel. This idea meets with
the full concurrence of Chief of PM.

COMMERTS

c Jis a capable, eager, hard—vorking man. He needs direction from
piulessionals. Such direction must be in the form of intelligent leadership
and must shy awsy from hend-ghanckling restrictions. This statement is made
because of the realization of the inability of non-field personnel to grasp
the true problems facing our man on the spot. If we feel that this men
cannot work within the confines of a brosd directive, ve should remove him
because whoever occupies the duty that we have assigned to [ D) must

be allowed to use his initistive.




