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J. Tre attached momorandua represents Ui briefing fiven by oa

3 Ju. vl J, ourreatly the Seator repreacntative inl . 2

vhilel, = w)ie engeged 4n overall coordination &t o

2. Tae ra idantitioo of tre cryptos in the attactewat are Farwarded by
separate dispatch, .

3. It ig tel’eved thol t o attschie nt will be aegaful in your triefing of
CLAEK, At given tires, vil)l be ssking € Jto fallow up on specific
: of e attaclmwmint] &t olher limes, hiz genersl knovladee wvill ensble tim
to mzce intnllizent, on~tie=cpot roplies to trieted coattacts,

L, Meodlass to say, thre sttached frformaiion is highly sansitive,

C /]
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? « w135 (x/o att)
3. (x/o att)
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11,

Situation and generzl plan

L. ™ie %5 recent dovelopmeata we are [oin: W prepars the excess neweimors
into S man naressaent tea—r end louich fndo the tarset country chvtecun
fashion to throv the opposition off balance, diaperse t.ueir aiticntion away
fron tael dborder, and (ive morale support 5 inner forzcs iarouch

B, Rather than precipitate & presature D-day smaong casily excitabls inner
groups, we ¥ill bring our asssts end facilitles to maxiiounm preparednoss
prior o lauaching these herassment teess. Within the paxt 7 days we vild
exscute the followingt

1. Launch orpeauivers
2. Lounca radio oporators

- . Got siocks in position et the staging altes

k. Complete air support preparstisns

Se 0Oet gab leaders with gear in 45 the organizstions maponsiblx
for providing their teams

6. Where p>osible, move goar plans 5, 6, T.

Tao eddve oreparetions will ellow us to suppart any unusual developmonts
with an aporodrmation of t'o oriinal oporational procci.zrc if 1t le-deced
feasiole W c3l)l T=day or if tre situgtisn devalozs 4o where we ghould
sUpPOrL one,

Specific
ke Or:oanizers

1. Preseat Status - 3 orgsnizers heve departed for L Jbeforo they
could be stapped, ovever 1 man, [ ) vas o have entered
L Ftaff as eocordinator and therafore had boen thoroughly
briefed on the L Joperztion less identities. Yo was stopped
and 48 nov being re-briafed to contact the above 3} with new {n-
structions,

c dand Staff are now sclociln: lesser perconates to vhon
the organuer.}’ga report due our lack of knowledce on extent




lzut expogure. In yoy.r gorival 7ou will find tae Or-anizers

completoly ready to }o except (1) coordination of air supply,
ead (2) concept of wat to expoct in czse of prenialure revylt,
e Ary Ve C,oanl tos el el Tael oo ).

P B L

The plyeical launchinz of tho organicer

& vill be exccuted on cable
fromC 1. ) o _ T

The organirzers will carry D-day instructions aa originadly - P T

dasigned plus the following contingenoy {natructionss

e. DZ's and alternates
t. Tine 2ad date to expect suly under bata caditlons
of supply, f.e. (1) pemission to supoly, comnencing

12 June, (2) perissian 4o supply oaly after a do-
clared D-day,

Jote the form sheet attached. This form sheet nearly. completed

by staff vorking with [ Jandf < J¥ben filled, it will be
nade to it the tw contingencies above, f,0., {f 1t were com-

pleted, the organirer, sincs assigned £l priority, would in-
struct hie nmen that (1) on 12 June end following days until sup-
plied, be prepared to receive bundles at primary DZ or

At between bours of 2100 and 0142 and between 9435 and 1100

or (2) on B-day, you i1l receive same drops,

The L 'Jt;rge.ni:er, being 2nd in priority but, asf s

under contingency 1, would set up for 12 June wvith same morning
houre and different DZ's,

A #3 priority would be the 13th under contingency §1 and D ¢ 1
under 2. You can-'see tiat only after the accompanying fom is
coroleted can tie {nner orcanizations be advised waat t3 expect.

3y your arrivael time, tals saould be completod and(( Jehould

bave the details on DZ and priority by oabls in order to prepare
air support.

In each cagse the organiser should have a method for us to de-
clare D-day vie( Jes vell as by signal man action.

Send to{__ 1. by cable the eentence being carried in by
each organizer to designato D-day is 2l hours oay, 1.6., 0
eignal oo Monday indicates 2030 Tueeday night as D-day, etc.

A tape will be cut containing these mossages {or broadcast by
Shaerwood.

Once the priority, bundle requirenent, and DZ and Siznel List




C.

D

T

3 L2r attzcied fom hirs Seer conpleted and organicer “riefed on

- - - - ~tem - - - b & A
8 oanrt of L, thz 9ncenisens apa rzzlr Ly Soaari,

S.aacit torops

An advence party of platoon -lesdors—has been sent to _p;epazﬁ.e_.t:ze ——

staging sites under the latde.l‘ship'pf.g?a‘ shock troop exequtive -
officer, - T . - =T e

The shock troop leadar end his staff is being briefed in C.
Gear and nsn are due to move t3 the stazing erea vhen advance party

~ §8Y6 COTe.

Thaese ~en asve not previously been grouped, nor nave tiey all
necessarily handled their $ndividusl weapon prior to tils gatiering,

TieK 3] stasing is to be by essizning each aan nls weapin and
each maan traveling by plans, mule, etc., to gather at Rufus! C )
farm and, Just prior to D-day, were to move to the DZ being eslected
for L  J( The Jalapa group will ssseable st the JI on drop day eleo,
and en organizer is preparing for this grocping ), : o

Adr support should be prepared, under present Plenning, to comfwence

supply drops to any point predesignsted on the completed attached form
by 12 June, )

L)

1

Tour main niesion, this subjoot, .48 to cheok the form -for_ non-confliot

and insure that organisers are capable of coaveying {nstructions to
field groups,

inother primary micsion 18 to see that this information: 1.4..

priority, DZ, Signals for each of the two contingencles, i& received

by J.'or plecing in hande air support by cable when cxiplete con~
pilation is attained,

The chart cnould be completed prior to your arrival,

Tee tiniles availedle are adproxitaately as listed in Lozisties Meno
to c/e. “

Sab Tean loaders are briefed and ready to lawnch. They should depeart
2 daye following the organizer of the area into which he is to re-
port. His instructions aret

l. Primary Kission: Exscute the action assigned at hour sseigned
in orizinal planning or §f his organitation {s prematurely in-

wolvoed in action, '
2. Secondary Hiesiont On nissing primary target, distribute his
explosives over the ares in noieiest, most flashy, and harmful
\ to the opposition possible. .




FE. -—ear ovettent

S -a

N . P ,-,1; );. ::'__ e s "‘.A_..-'-“\’.".f-".i."") , ;_ \__,'__‘:‘
suiprart a po*ular mJVement v_.inin tie next ronta, we must Zedend
upon & nsajor portion of arms nove’nent. to be by serisl supply.
preseat therc are four possible means of arms movement being ex-

plored. i . TooT
l. Plan £5 <. z; " _]has ennounced his villingneaq nnd ability .

to fly S tons of gear to T, = oo Tt .
&8s 63on as we indicate readiness.

. nan has been discatcied to Pancha's farm near [T -
to arrange meeting tne planes with trucks and prepare the fam
for storaze. He is to notify resdiness an? will receoive tha
Pancho -[C “Jarranged TTA,

Hfeantime, Col. , ¥ho owns a farm betweenC
and( . Ja, 15 being alerted that he may send ror the gear

via a horse~trail (as yet unguarded) anytins after 8 Juns, -

2. Plan #6 ..e A man i3 making the arrangemesnt for pm'cbase of &
boet [ )
Thae reconnalssance nan has returned, and the operationzl plan
is being written up to move the gear via boat, with pun crews
and labor crew, accompanied by the recon man, to a neetmg

at the [ ) -
8. 7To land to reception party for storage and future with-
drawali

be To. land via small boat to & carrying team back to the
inner organization

c. To rerdegvous 1000 yards or so out to sea with small
zoats from the shore party,
jls prepared t5 f17 3 tons T ) 1
has arrecd Lo wire avthorities there to

lay offC . . J

3. Plan £f71 «.e A boat is being sought {n the T " JPort Area
(i {6 tons can be moved there froa” TJby truck with
€356,

C “Jpast flap mesns tnat the plan for the offloading

of this gear at asa rust be carried in by the C j
orzaanizer,

Wt

L. ‘c J i{s now in C jhae bean instructed to
got him in the Cessna 180 and back to L S\A list
of 28 black strips has been compiled to \hichc_‘ can
fly. 8 Groups are beinz sou”ht wao can oe alerted for pos-
sible supply by o} Joan run the circuit, L
sctripe at a time, laniing {o the proper signal and ginng out




- —S- t—- D\DU\\,J\.—/L——\__ \J
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8oeroxinately 1000 qounds =f gcear. The or.aal=ers wWill alert

Tt v of o o day rrrin diriec v et e ey b gl
po-Cit A REI3SE Sioal, L sl lue L o3_pz witl e vooviesl ey
of tie firet four daye <7 service, and L or tac ceziad four
days. .
In addition foom tae cakle traffic, L is to service e

his own finca - firtheér distribution unknown,

S. Pancho'a bmtt_wr-iﬁ-law taf }is being sent sane toanage
sceording to ecable for transmrt 1n via car behind trunks, ete,

‘. ﬁ . . Js 133 carried some sear and will
carry more gear each trip.

7. The 200 bundles will e aa standby at( ,:)ior tao sciiedule
arranged according to tie attached list, .

F. Radio perators A . .

1, The rsdio operators aref - Jand have been slotted. One RO
isC 3 but his operationz)l plan may have beexz plcked up
along with otaer( 3 gear.

I suggest the organizer going in for { 3 be instructed to
move the operator to ‘a black location if he is not elready . . _ .. ..
picked up, . . )

2.[ Jan( ]ha: been instructed to contect  Jand obtein the
2 RS-1s sent by him, {le 8 to set up a cut—oub Tarough wvhich
he can pass radios and pads, and inform us soonest. [ ) has been .
instructed that on receipt > the identity and eddresses and
contact sigrals, etc., e will launch R)'s to their reszective
drzanizations witl instructions to sead a courier to pick up
tae radio as per sssigned coatact plan.

\\-

3+ Taotical radios should be activeted as 8oon &8s possible in order
to iron out the kinks., When haven is provided by shock troop
organizations at the stazing sites, they should move to the
staging area and comaonce operation as ™.

G. In cdo=pletion of the adove steps, we will feel prepared t> face axy
situation which might arise by turning on ful} force at any moment
t» perpctrate a D-day on(C J (via LUBATX) direction.

At the completion of tne above, as many S man groups as can be
gatiered from the 200 excess personnel receatly arrived,

Ys gathering taea 11io S man teams, Athough friendship
of membvers, leadership for eaca tean, and return to home areca suould
be considered 4nitially, the ezphasis in positioning of the teans
£10uld be placed on the rear sreas viere possible. The purpose of
taese teans is to diesipate enemy atteation from tae border, disrupt
the opposition corunication, and five cheer to the inner forces as well
&s generally bezin to set tie staje for coming events. :

~——pyrEAT  PBAUGCESS
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Tne teans sinuld carry own “ear w.iere it can 2e devired. [lonc-

pzrr~124 nistirle cen supplent -irles wiere necesvary anug Si7ig
Specizl areas for placing teans siould be along 1
- —_ T T R S T - ) j
B - : )

. . P .

Thne tean crossinzs and launchinss must not resemble gn favasion of
groups but should be conducted by individuals reassemblinz at pre-
desirmeted points (set a doafline Tar reasseably so tha2t thace who
2zt Yuire s2f2ly czn ovs 21007 Tn mreige Lhad rast —-v have Hoon
captured, This will als> pro~oi tasse capturad t5 wold sut infirma-
tion until dzadline,)

Soma teams might be scattered down the coast via thz Sowth Saast
boat movement in conjunction with gear movenent.

Altaough tnese untrained men should not be burdened with extensive
operational plans end compliceted essigmments,[_ | has arranged
tnhat they should now be studyins weaposns, They should be given an
understading of harassment and told that each team in its erea should

1. FKilling known comwunist leaders

2. Disrupting cocmunist rallies and neetings
3. Cutting telephone end telegraph lines

L. Firing on gasoline tank cars

Sach team (and all other activities) ere to lay off attack on any
soldier and, if possible, to avsld harassment waich would invalve an
army unit, Protectizn to thz teaw o this score 11X be provided by a
2P coaceatration tarough clandestine broadcast and otherwise,

wo operational plans need be drawn up., Assign each team a code rane
like C Js etc. Cadle c>de name, area of op-
erations each team; as compiled, Cable when launched. Advise tean
that instructions or announcement for their good deeds, etc. will be
passed via clandsstine radio, In sddition, the clandestine radio men-
tion of thelr names will help authenticate then,

There are 4li0 - 10 day rations available, or LLLO rations., The
snock troops will require 3120, leaving 1320. Equip these S nan teams
vith 8 days' rations and 165 men can be supplied thusly,
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Tactics

l.

1.

Judly tactieal ecoumises P L Srooinal Gialila, @l &3 oCsandin:

8, _Several groups &re veing investigated for addition as

€ Jeroups. -

‘Gravy IV tumed out to be between 1000 and 2000 men

_ ———-~~t~-,—5~f suppliod. This group wes run by O :J brother and

2.

has been added to our supply miesions, On sipgnal to eot
(1.e. after supply) tiey are to place 50 men st C
in our orisiral ra? olock there, and proceed V[ .

to nold until arrival or C

is the czlapa group (350) end is to receive

supply by joining wita( D (see revisions <. dplan).

C. _Jis Palencia group for which supply by air is

_ being arranged, Thiz supply xust be ths last prior to
D-day or on D—day. [ is to take to hills and re-
main mobile until Co arrives, We vare trying to

arrange C_ 3 to make contact on arrival atC 3 end

pass a radio and orerator there. HMayoe it can be ficured
in,

" bs Frank, having given wp on . dsupport, is to stage

(a8 mentioned in shock stage paragraph) and dnfiltrate

on D-3 to the immer drop sone - temporarily selected as
C ~J but only the final filled-oub attached chart is
to be counted on to ensure clarity.

c. Pay particular atteation to theC I Alternste plan and
ukec J consider it carefully because land ingress to
dick wind 08 precas arious at oest.

d. oSmphesize LIFILTRATIY! and evasion tactics in approach of
shock troops - from departure staging srea on - these .
fellows think they can drive the opposition into the sea
and although tney agree on the silent approach, every once
in a wnile I get the Lupression they feel that if no bugles
aro used, it can be considered silent,

Under a running situation under which we decized tne tinme 1'ar a
D-day bad arisen early, tne pattern of action will be initiated
the samo as the standard plan with g1l destinations and routes

and procedures remaining as nearly the sane ss the tactical sit-

vation allows. Groups with radios will be directed by same
from the L Dand by( Jvia 3

Command Channels
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C —xﬁeld i euthorized t> proceod aa quickly znd by
cvatla™le meens to tiiz point of prenerziinn Htlinz? ia tilg
bricling to tae p3int or launciin: tas 5 nan rezi,

b. £ j\rill glve the go s).oml on the S man teans.

c. [ -\K\rﬂl call ths signsls on ocommencement eir supply

d.

v mm —mmas e g s c————

uwder one of tha two oontingencies,

After commencement the eir supply will continue ss scheduled
unless altered or halted b)c jinatmctian C 7]

e. Twvill call the signal for D-day.
2. withir’  JFLend

8

b.

C.

d.

Panchot's auff is set uwp in gtandard military opergting
procedure.[ 7] is Chief of Staff,

As nearly as possible,[ Jis tryinz to arrange for you to
live on & daily basis right byl Jfor the next few days.
In eddition to normal duties as C/S,( Jis to personally
act as his ownL Jom

-{1) gear movemant - -

(2) preparatioa drop coordimtion

(3) briefing shock lesders and ironing detail kinks out

to insure taotical plan 1s followed
(L) preparation of shock troops

Your duty is to advise C Jin his above d:ties. In tho
case of L Jyou will find hin & practical man and & doer
and easy t) work - with., Your responsibility is to sec that
necessary aijustments to the plans are prectical frox a combat

standpoint and-do not materially affect the nanner of operatlon,

L ), due to his past work vith the .wr itself, will serve
as adviser to ths (
requests should be presented tol”  TJby you, to prevent dis-
turbance existing ooordination thare,

In addition, T e ]win work on the C_ 7}

duties of
(1) launching organizers
(2) launching seb leaders
(3) organizing and launching S man teans,

In the a%vef Jactions assigned to[ 3, you are only

R¥BAT PBSUCCESS




reeponsitle U9 advice zz 4 how 44 €14 fatoy Lo avarall
sc.aeve, N .
£. Drenains as( I Representative and mainteins juris-

diction over( /M e pereonmaTs He w1l EisdlE o — -

Panchos It is vartually guaranteed your hendling of -

Jwvill be unaffected by thisC ) - Pancho echelon -
but in the event the cocasion arises,C Jis Senior in
responsibility, you ere Senlorr” _Jrepresentative,

PRSUCCESS




CONTINGEWCIASe —= -

~

I. Lanzaniento antes del Dia-D. en adicion a los Lanzanientos le=-

sulares y de Emergencia. -
Ae Aates del via-d )

Crupo Equipo DZ Alt. D2 Prioridad Sensales R?
Magatenango 8H (1) ’ - LTt
Quegaltenango 88 (1) AF7643 AFBL3YL 2 *

LB
Coban 10 A (2) BF9668 3 &
Palencia 8p16 (2) 3rG982
SF
Jalapa~Jutiapa 8 B 10 (2) 1 *
SFSI(1) - L
Amgtitlan 6D (1) L (night) - % ?
Glor’ a 101 BFL70L )
B. En el Dis-D y continuando hasta el fin de las operaciones.
Coban - 10-1 (2) 3Fr9668 1 &
10 3
Quezalt.-Quiche S A (1) AF T6L3 AF8L3Y 2 *
Union sobre la SB
carretera
Coban-Zacapa. 10 A (2) &
Un%on cerca de 10 B
Progreso,
Puerto 3arrios 10 I (2) *
S B
c. RESERVA PARA UNA LLAMADA DE EMERGENCIA.
25 cajas A
11 cajas B
15 cejas I
S cajas C
NOTA: Los numeros entre parentesis, (I) y (2), que aparecen en las

casillas de
llevaran el equipo anotado en la misma casilla. -

“Equipo®, corresponden al mumbro de aviones que




hd

11. Si no es - posible nacer el lanzamiento antes del Dia-D

A. 1 Dia=d, y continuando hacta €l fin de las oneraciones.

S

L, La&iichids se i cispucsia,
Grupo Equipo z A1t. DZ  Prioridad  Senales R
Zoban 104 (2) BF 9668 ¥
53
Quezaltenango- 104 (2) AF76L3 AF8L3Y 2 %
Quiche S B
Cobgn~Zascapa 10 A - «
- 10 B e
Puerto Barrios 10 T (2) -
SB *
¥agatenango 10 A
10 B
Jalepa~Jutiape 8 E
SF (2) 1
16
gco0 .
Palencia 8 E BF8982
SF (2)
16
Anatitlan 6D (1) 3 *
Cloria 101 BFL70L

B. Reserva para una llamada de emergencia,
30 I
10 A
10 B
16 H
5 cC
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