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SUBJECT: Contingency plan for Evacustion of Air Americe/LHAT personnel, Phnom
Penh, Cambodia '

Under the provisions of this contingency plan for evecuation of kir America/LMAT
personnel stationed in Phnom Penh, Cambodia, Vice Fresident South Vietnem Divi-
. sion is essigned operstional responsibility for evacuation sircreft besed in
South Vietnam T , :

SCR Phnom Fenh is assigned responsibility for advising VP/SVND, via Company or
Customer communications, the type and number of sircraft.sufficient to accomplish
the evacuation of all Air America/LMAT personnel and their dependents.

There are approximstely 25-30 persons to be evacuated, This number should be .
interpreted es a guideline only as it is subject to fluctuation due to TCS, leave
dependent travel, etCu...o. .Consult attachment for current names, addresses, and
pick-up point assignments.’ B

PLAN ONE: The preferred evacuation procedure is that the SCR will move all
personnel to Pochentong Airport and one C-L6 aircraft will evacuate the entire
contingent in one trip to Saigon

HELICOPTER EVACUATION: If the road between Phnom Penh end Pochentong Airport’
is interdicted or the airport itself is closed due to hostile activity, then

the evacuation will take plece from Fhnom Penh city, utilising rotorwing aircraft
Four helicopters will be recuired to completed the evacuetion (three UH1H and one
20LB model N8514F). Provision will be mede to provide a SAR helicopter if circum—
stances warrsant it for emergency 1ift and commo relay. If the recuired number of
aircraft are not available at Saigon, then OM Saigon will reauest UH1H support from
Can Tho. Helicopters launcheéd from Can Tho will proceed to Tay Ninh west (V-256)
for refueling and rendezvous with the Saigon helicopters for briefing before proceed-
~ing to Phnom Penh., The evacuation force will then proceed to Phnom Penh, effect
the pick-up of the evescuees, proceed to Chau Doc (V-193) and on to That Son (v-173)
for refueling, then return to Seigon. .

PLAN TWO: If possible, all personnel will assemble ot a single pick-up point

- for evacustion. This will facilitate supervision of the evacuetion, commnication

with the evacuation aircreft, and will provide the highest degree of mutual secu-
rity for the evacuees.. In this situation of a single evecuetion point, one heli-
copter at a time will land at the HLZ and pick-up approximetely one fourth of the
evecuees then teke off, wait for the remaining personnel to be picked-up and all
_sircrafp proceed together to Chau Doc (V-193) and on to That Son (V-173) for re-

_fueling, then on to Saigon.

SCR PNH is responsible for selecting the proper pick-up point based on the tacti-
cal situetion at the time of the evacuation,



PLAN THREE: Should the tacticel situstion preclude assembly of the entire
evacuation contingent et a single pick-up point; every attempt will be mede to
assemble them into two groups, one located at ALFA pick-up point and on= located
at BRAVO pick=up point (with CH/ARIIE pick-up point #s an elternste): Since this
is the most probeble contingency for a helicopter evecustion, eech Air America/
LMAT person in Phnom Penh hes been assigned a primery »nd en elternste pick-up
point (see attachments). In this situation two helicopters esch will be eossigned
to ALPHA and BRLVO (CH/ARLIE alternate) pick-up points: On erriving st the pick-
up points; one helicopter will lend immediately and begin boarding passengers
(epproximetely one helf of the personnel at the pick-up point)., After the first
helicopter hes departed the pick-up point, the second helicopter will lend for
boerding the remeining pessengers. All four helicopters will remain in contact
with each other end proceed to Chau Doc feor refueling and continuation to Szigon.

If any aircreft is dissbled end capebility is insufficient to uplift 211 passen-
gers and crew, those remeining do all possible to proceed to the national stedium.
If an eircraft is dissbled, but able to get eirborne or meintein flight for a
limited disteance; do sll possible to divert to (as briefed) to facilitate rescue.

COMMUNICATIONS:

SCR PNH has VHF commo at ~ his residence which is adjacent te BRAVO pick-up peint,
SCR PNH will remain in contect with the eircraft enroute to Phnom Penh: The eva-
cuation VHF freec. is 129.1., SCR PNH also hes SSB commo (11271) at his residence
with which he will remsin in contect with the second group of evecuees in the
event of a PLLN THREE evacuetions

EVACUATION POINT SUPERVISORS

Evacustion point supervisors have been assigned for pick-up point ALPHA and pick-
up point BRAVO (alternate CHARLIE). (See attachments). The evecuatiod point
supervisors will ensure that all personnel assigned to their respective assembly
area are notified of the pending evecuation and are present for the eirlift,
Additiona2lly, when all personnel are accounted for at the assembly area, the eve~
cuation point supervisors will exp:ditiously move their personnel to the pick-up
point at the appropriate times The supervisors will assist boarding the personnel
on the helicopters, and accounting for 211 personnel to be evacuated,

HLZ M/RKING: Smoke generator (preferebly red), however SCR PNH advises acft,
to land regerdless of smoke color,

FIC SGN is responsible for providing current charts of Phnom Penh city with the
pickZup points snd other pertinent informstioh indiceted on the charts, FIC SGN
will elso provide the pre-evacustion briefing for all crews departing from Seigon
Changes or recommendations for this svacuation plan HOMERUN should be forwarded
to FIC SGN for incorporation into this plan. SCR PNH or his representative is
responsible for providing current information to FIC SGN relevent to Attachment
{I) "LMAT PERSONNEL RESIDENCE AND LOC/TION'". B



BVACULTION AIRCR/FT QPR TTUT F il tiS: CP/5GN hrs dirscted thet
the evacuation aircreft will use & $6% pcwer sitting for = 1CONMPH inciceted
sirspeed. Fuel consumption is compubzd to bo 1.3 grllons ver minute for a
total UHIH renge of 265 Nauticel milocs. UH1H endurracs timz should be 159
minutes ot the above power sstting. It is eiticiprted thet the evecuetion .
will toke 82 minutes flight time from Tey Ninh west to Fhnom Penh to Chau Doc,
lesving the UH1H model 77 minutes play time.

REMARKS: -~ Bvecustion plen HOMERUN will be jnitisted by SCR PNH or his
representative by contecting Flight Operctions bivisadion, SGN viea the most
expedient method. Should the evacustion plen be initisted at night, first
1ight evecuation will be performed,

During the ecturl evacuation, alrcrews should sttempt to minimize radio -
transmissions in order to keep the evacustion freruency clear for emsrgeagy -
communications,

SCR/PNH / FIC SGN
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Attachment: (1): ILMAT personnel residence and location
(2): Personnel stetistics
Distribution: -~ VP/SVND (1)

- AVP /BKK (1)
- DOC /WAS (1)
- SA-VP-0 (1)
- SCR/PNH - (1)
- - MFO/SVND (1)
- MFC/SUND (1)
- . FIc/sviD (1)



