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SUBJECT ¢+ Monthly Report - Xeovember 1973

The Ximer Alr Feroce has once again undergons a change in Commanders
for the second tims this year. With this change as befors there was
& general shuffls of other Key Officers.

The change of some Key Officers appears to have gensrated considerable
interest and it is hoped this will contimue to expand te include other
perasonnel.

A Fire Prevention Specialist was called in during the sonth to acecomplish
& survey of the KiAF Fire Fighting capability and to sake reccemendations
for upgrading this important section. The report will be diseussed with
the responsibls Officers and Assistance will be given as required. One

points of the report was the lack of organisation of the department and

it is felt this will have to be resolved prior to much improvemsnt in the
Fire Fighting departamt.

A Spockis Gun Ship was lost the first part of the morth at a ¥orthem
field. It was reperted that loss of control on take off was attributed
as the primry ocurse.
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7-28 Section

Daring this riod the total mumber of aireraft possessed has beem reduced
to 26 fighters. Two(2) aireraft are missing, four(i) were farried to Thai-im for
over "0” and TCTC compliance and one sent for CBD repair. 7T-28D 51-7839 which has
te go to Thai-Am for TCTC compliasnce is still awmiting propeller change, work on this
aireraft is delayed due workload on fighters.

Ten(10) periodic inspections wers completed during the month alomg with four engine
changes due premature failures.

¥ith the Heavy Cperaticnal requirements it is wnimewn why eight (8) T-28 mechanics
were re-assigned to other sections. Four(l) to EBU, three(3) to Mainteranes Comtrel
and one(l) to D-1A. Four(h) of these eight(8) were trained on 7-28 sircraft in Bdewm.
Those persommel should be returnied to the T-28 Squadren.

The engine change on T-288 54-13773% is delsyed due lack of man-power. Froblew aress
resain the same as previously reported.

C-1A/0-10 Program

On 1 Sovesber six(6) 0-1D atreraft departed Pochentong for Pilot training at Udorn
Thalland, duration of training program is estimated at spproximstely 20 weeks.

Two({2) O-1D engines ware changed during the month dne high oi) comsumpdion. 4ll O-1D
aircraft are nov esquipped with at least two(2) roecket peds. Additionally two(2) more
rocket pods will be installed om these airceraft wvhen parts beecoms availsdle.

Mwmm&miummdclmddmhkﬂwmwm.
Two small shests of correct gage (.050 2024T3) were obtained from Alr America Jaigon
and hopefully sheetamstal repair will be completed by § December 1973.

0-1D 51-12701 was test flowm and relessed for operatioms on 1k November 1973 after
flap modification.

C=123K Seetion

The nonth of Novesber was a period of hegvy activity for the C-]123K Section. ¥ajer
engine problems with both the reeip and jet engines were encountered two(2) recip
enginea were changed due metal contaminations and four{l) jets (J-85) changed due to
F.C.D. and ocompressor stalls. The urgemt requiremmt for enginmes and the flow time
in bullding up sngines deccmes a mjor problem in the EBY Shop which at present
short of menpower and talent. s

Alreraft 54-0578 and 56-4377 both due for phase inspection departed 20 Yovember and
21 Novesber 1973 respectively after sitting on the ground for abeut one momth waiting
to be ferried to That-Am. They are expected to retum early next month.

inother (C-123K) SA~0690 arrived 20 November. This aircraft had its jets replaced
after enly b days of operation due to one had P.0.D. and one for eompressor stall's,




The first C-123X Fhase Inspscticn to be peformed by the KAF started with aberufd
56-4387 10 November 1973. The pregress of the inspsction is very slow due to the
Timtted persomnel assigned. It is hoped that & regular crew will De assigned to
this gireraft. Due to previcusly, stated engine problame, both jet engines and °
the right recip were carmibaliszed from sireraft 56-4387. 411 efforts will be made
. %o complete this inspection befére the ywar 197i. , .

The F.0.D. problem has desn discussed with Squadrom Commander to alart his Pilot's
to use care while operating the jets. It appears that the majority of the r.C.D.
is being ineurred at the out fislds of which some are unimproved strips.

7 Sect
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Engine problsms sericusly affected this section alreraft avallability. A few exgines
were saved by changing cylinders and replacing broksm cylinder hold down stuls. It
is felt that most of these problems can be attribwted to impreper opsration precedures

as over boost, over spaed and prolenged ground yunning with the engine cowlings
‘removed. These problews have been discussed with KAP persomnel in the past and will
 be discussed oncs again.

Shortage of C-47 batteries aleo affected the oversll alreraft availability. Present-
1y two aireraft are NOR3/G and two aireraft 4/WORS for betteries. 4

AC~47 A3-4 8805 crashed cutetation, aircraft was damsged bdeyond repair. C-47 4342960
has been sdded $0 the C-47 carge squadron aftsr dual smgine, propellsr, and wing
canter change and gemaral inspection of fuselage. C-A7 42-92295 i3 now wndergoing
extensive sheetmstal repair dne corrosion on after pertion lower fuselage. Pregress
on this project is very slow due to sheetmstal woirkload in other squadrens.

C~47 h3-h93:h sustained sustantial damage due to hostile fire. Shestwetal wark has
now been in progress for past seven(7) days and adould be complsted in two days.



Completion of this repair dpends on availability of materials and manhours.

Adrcraft O-1D 55-4738 and 57-2956 which were substantially damaged were cannibalised
in erder to complete the crash damage repair on O-1D 57-2795. It 4s felt that 55-4738
and 57-2956 are boyond eseoncmical repair and should be dropped from the 0-1D aireraft

inventory.

Renovation of the teel erid and provisions for atorage of free stock is the next pro-
Joect for this sectiom.

Atreraft Ground Zeulpment Section

Approximately forty(AO) AGE units were received during the month of ¥ovember 1973.
With thess additiona) wunits plus the backlog of equipment downn for mintensnce from
previous months this section is in very peor shape in all respects,

Cround support equipmemt that is powered by gascline engines are virtually being dee-
troyed by the user's. The basic problem remains the same fn this ares, lack of ad
using improper octane gusoline. Until this prodlem is corrected by KAF this equipment
can be expected to remain in the poor eondition it is in now or perhape the situation
oould get worse if that's possible,

Iack of skilled manpower is still the largest overall problem in this section,also
lack of & priority systeam as to wvhich equipment sheuld be waked om first. Iadk eof
tech. orderes and parts is aleo presenting major problems.

Sheetmotal Socuen

Joint supervision performed on damage repair of the tonndag aireraft mumber are:

3. 0G-1D alrereft 57-279% = Hard hndinx,dcngo mirmjtg,wfkwlm oK
msmlmfercwwthmnnwn.

2. T-41 aireraft 70-02052 - Hard landing, damage npair of mose sectien in iig, work
completed 16 Novesber 19?3.

3. 1-23 airorsft 51—7&% Battle da-go in t;il neti.on with projectils puoing
thm m letor-

he C-47 airersft &3—&9572 Oon-oaicn damage at RN bottom faselage.,

5. H?alrenkaS-lﬂ'n wmwammtnnmmmmm,am
thnuppor:kin

6. C-123K aireraft 355-4559 ~ BE cargo ramp actuating cylinder fitting attachment
brackst broken off.

7. C-223K sireraft 5,-0&\5 - #oddent damage at forwerd RH fuselage.



8., AU-25A aireraft 72-1320 - Bullet damage at center wing bottom skin passing
thru upper spar and skin.

9., AD-24LA alireraft 72-1327 - Hard landing damage of tall wheel section, damaging
- BH wheel attachment bracket and cansing wrinkling of upper skin panel of aireraft

faselage.

10. C-4LT £3-A934kL ~ Bullst danage at lower and upper of center section skin, eat~
ting off lower stringer and upper sesction of rib. One bullet hitting BN side of
forvard flange of front spur and smother dullet hit the center RR side of fuselags

passing thru troop seat. Repalr is in progress.

1l. AU=24A aireraft 72-1330 - Reinforced two(2) rids at 1K wing and spliee lower
skin panel, adjacent to rocicst luncher, several rows of rivets locse. Damage ia
all due to heavy vibration ecause by aireraft weapen.

Rote: Ve would like to suggest that every alreraft of the same type, should be
repaired the same way (6 awoid further dazage.

Aside from seocmplishments on damage repair, thé following werk was performed by

. Wo :

1. Cempleted repair of cme(1) IN wing for 0-1D afreraft.

-2, The comstructiom of one(l) engine mount of AU-2%4.

3. Marufacture of one{l) special tool for removing frosen seres.

4. Marufacturs of four{(i) each mommting stands for wing repair.

5. Two(2) special tools were received for sheetmetal and machine shop section, ome
arbor press and one electric drill press. ‘

Section Lems |

i. Slow arrival of alumirum sheet and paint for shop equipmert.
2. Insufficient sheetmetal mechantics. o

Airborn Radio Sestiom

mwfgihruhumadocnpdthhmthmtomm«nm.-
This can be attriduted to line Service mechanics gaining experienes and careful analysit

which generally existed to only the very few during the past. Neted aleo was their
growing interest among the group sections in their work, -

Shop service record ending 27 November 1973:

‘ Input 184 _\mits s
ERTS/Repair Support - 11 units plus 12 sub-modules,
A¥P/Reparable balance forward - 43 wunits.

C-4T ¥o. h2-16254 modification of VHF Commnieation AR/ARC-3 to NE/ARC-1% (WAleoox-~
BOTA), ana installation of PX Communication system AM/ARC-1IT1 (M-6224) was complated.
A;:";k“‘”’*“" - 73 wanhours including ARC-134 harness fabrication. v

tost.m% £ : o .
°F 6-223x vuy Comn, syftem AN/ARC-% was

also completed.



On shop improvement., electrical layout was improved although not meeting required
standard becausa of difficulties in obtatning U.3. type of slectrical hardware
loeally. The rotted out windown will be repaired soon as lumber and other material

are availabls.

The work benches are now being eovered with mbbwuttmo%dfmmim fact-
lity this should be of great bemefit to the Technicians and prevent damage to the

fragile radic/Mav. ecuipment.
Elsctrical/Instrument Section

The workloed in this section increased dus to yumerous egine changes. Two(2) J-85-17
jet enginem, one R-2800 emgine, three{3) each R-1830-900 engines and four{l) R-1820-
86 engines were build up. There are no Q.8.C. kits for the J-85 and R-2800 engines,
therefore complate Q.X.C. mist be removed from wnserviceable engine and installed on
serviceable engine. This process is very time emhg which is causing extended
down time om 123K alreraft. On the job training (UT) for elsctricians om the J-85
and R-2800 engives were conducted in the XBU Shop during the entire month. It is
suggested that additional electricians from the C-123X maintenance ssction be assigned
to work in the BEU Shop. AL the present time the three(3) electricians assigned to
the IBU Shop are only fasiliar with C-47 and T-28 aireraft engines. ‘

Electriaal -hcp improvements are v-till in progress. Batiery shops are near completion
exoept for repair of windown frames and replacentnt of broken glass. Celling instal-
lation will be the next project im this shop. )

Armament Section

The activities in this section remined dusy daring the menth. Two(2) 7-28D air craft
had problems with the gurmery system's, ocne(l) of these preblems was corrected on the
spot , while the remaining aircraft required oconsiderable treubleshooting to corrsct

the discripancy.

The ¥J-1 bomb loaders are giving the most problems and it appears that the problem is

self induced to some sxtent. The use of improper cectane gasoline s cansing major
to engine’s on the lesders in opsration and the datteries are missing in other

mits. To add to the dilemma the drivers are not qualified to operate the units.

As indieated in previons reports the lack of electrical specialist forthe gun systems
is still causing delays in maintensnce. Wearly all gan system malfunction are elsc-
trical problems.

There appears to be sufficient persomnel assigned to this section at present, howsver,
the skill level is relatively slovw. Additionally there is in amount as in other de-
partment a definite management mxi organization problsm. It is essential that this
condition is improved in future. ‘

It is ixperative that armement be given a building to house the cleaning/repair shop

856 as to allow the present shap to be returned to the fire prevention division. Thia
will be discussed with Base Commandsr at ths earliest,

e



Engine Palld-up Soction

The mrldmd this -:nth increased sharply due te 6-]23( engine ta:lhm 1.0. two(2)
R-2800-99 and four(k) J85-17. One(l) BR-2800 snd one (1) J&5-17 build-up was completed

_before the 25th, and another J85-17 is due to be completed before the 5th of haaber

Every offort is being made to complete these compoments early in December.

The backlog for T-28 engine tmild-up vas completed thia month when a 7-268 model en=
gine for aireraft 54~137734 vas finished en the 24th, a total of five(5) engines were

this wonth. Sufficient R—l&omummmhndtomtthe require-
ments for the next smnl months.

G-&?mgimhm-mmprop«ung mothly,with one 1.nmmsunn-
qnind for aireraft 51-12701. Two(2) more spares were started this month for the next
90D engine modifieation. This month four(hk) engines were ecomplsted. There are now
thtrty four(3L) servicesdle engines on hand which is suffieient tor the next 311(6)

to eight{8) months based on past usage. R ,

The additional | rmslre ested lmulmhmhumbmuugdum

shop effestive :lsth of Mr 1973, Seven(7) machanics from various sections were

ro=assigned to relisve the increased wrkload, This increase in persormel should help
to reduce, the sxcessive Q.H.C. build-up flown time. The akill level of the new mechan-
ies 1s equivilant to a USAYO3 level and instruction of these persomel are undervay fn
the uild-up of the varicus typs engines, to inclinde the C-123K R2800 and J85 Jet engine. -
This OJT will prove invalnmable in the coming months sinee no foml instmction has beenn
rceoivod on this type engines, :

!aintmnee Control Sccuen '

Ovarall activity in KAF. !d.ntmeo Control hu been of mt!ne nat‘ro md ne la.jcr
problsms eneountered duzing tho month . ,

The rollmdag is 3 brisf summry for the month of Rovember 1973:

' Buvy Services {P&/Phan Inspection) completed: -.

moruncnm munMAsgmmmm

;2-288
. T=28D
C-4L7 .
AC-LT
UR-IE. Gunship
UH-1H Sliek .
AU=2h A ‘ ' : o
6=123% 2 gt Thai-im amil at Pochentong (in progress)
=14 : 0 ,

. O=1A. 0
0-1B | 2

TOTAL ENGINE CMANGES IN NOVEMBER 1973:

T-288

e 28D
CA7
ACT.
‘UE=1H Ganship
BDH-1H Sliek

-qmumPS\p

(in progress)

bt € ot = P ot



TOTAL TNGINE CHANGES TN NOVEMBER 1973:

O=-18 E ' 2 ‘ o
€-123K &4 Jots and 2 Recipreeating Engines
B-14 0 a
O=-14 _ 0
AT-20A | 0
TOTAL PLIIGHT TIMES:
T-288 . 156.4 hours
T-28D _ ‘ ' &Lk .9 hours
AC-hT A4O.9 hours
UH-1H Ganship ' ‘ o ~ 240.3 bours
UR-IN Slfek . 568.5 hours
o=l ) \ 21.3 hours
C-123k o - 125.7 bours
AU-2L4 ‘ 425.6 hours
B-1A 0 (¥o fly during the menth)
T-41 Unknowa (Mo report from B/Bang)
Bote: Flight times of aircraft assigned at outstation are not included on
The fellowing aircraft status was computed from the Daily Status Report being submitted
to MEPTIC:
: TOTAL A/C _ AVERAGE
TYPE OF AIRCRAYT  ASIORED TO XAF POSST3S c/r EORS R -
T-288 16 5 1% ¢} ¥ Y4
7-28D A3 18 60 0 o5
ioa7 3 » N on
UBS1H/Ouns 0 9 87% 0 1¥
U-1R 30 2% é1% ™ -+ 4
T=1A l p 867 o 7% 4
O=1A 13 13 7% 0 28%
0=1D 28 12 57% . 4
AU-2h4 14 b/ 3 5% 1ig 3%
€-123x . 8 5 581 K23 b5 4
Tkl b7 3 14 Unk Unk Unk

4

Total ~ 203 |
ATRCRAFT STATUS THIS WONTH (NOVEMEER 1973) ST WowTH (OcTOBRR 1

ml m‘..".'..l.“"JOB
Fleot AVErago......covecaq bbb
Operational Rate (O/R).....6%
m h“'.......'...l.'...%

RORY h“-to-oo‘o.oivonﬁto.o%z

ERERS



The following airersft departed from Pochemtong Air Base to cut-comntry:

TIPE/Aircraft Nusber  Dats Departed Destination Reason

0-1D 55-4,689 1 Xovember 1973 Udorn, Thalland Pilot's Treining
0-1b 57-2815 1 November 1973 Udorn, Thailand Pilot's Training
0-1p 57-2887 1 November 1973 Udorn, Thailand Pilet's Training
O-1D 57-2816 1 Novesber 1973 Udors, Thailand Pilot's Training
O-1p §7-2969 1 ¥ovegber 1973 Udorn, Thailand Pilot's Tratning
0-1p 572945 1 Kovember 1973 Udorn, Thailand Pllot's Training
T-28D 51-3706 20 Novenber 1973 That-in TCTC Complianes
T-28D 51-7729 20 November 1973 Thai~An Over*G” Inspedétion
T-28D 51-153647 20 November 1973 Thali-Am Over"G® Inspection
T-28D 51-153649 20 November 1973 Thai-~Am Over*G* Imspeetion
T-28D 51-153656 20 Bovember 1973 Thai-in Damage repair
C-123x  54-05T8 20 Novewbar 1973 Thal-dm Phase Inspection
C~123K  56-4377 21 November 1973 Thai-Am Phase Inspection
UH-1H T1-2027% 28 Nevember 1973 Thai-An Damage Repair

The following alr cyaft were dropped fremtie Alrcraft Inventory in Novembers

Iype/sdroraft Number Bsgsom

AC-47 h3~i, 8805 Crashed at Battambang on 6 Novewber 1973
T-28D 51-T87 Ineation and status wnimewn

T-23D 51-7419 Iocation axd status wnikmown

vH-1R 67-17604 Crashed at Tukeo on 21 July 1973

Problems at this section remains the same with last month, the diggest predlem
is 2 commmmnication system. Aidditionally, inadeqmate office space for the per-
sommel and storsge of work procedure sheets. Plane are underway to hopefully
resolve theff in near future.

Technical Training Sestiem
Sesticn I - General

A growp of LS trainess, E307/16, frem Battasbang reported for CJY on the th
of November hewsvar, their training was started on the 19th. One traines had
been hospitaliszed since arrival bringing down the total to k. Career flelds
for this group are brokem dowm as follows: BEngine = 11, Radio - 14k and Eleo~
trical/Instraments = 19. At present, these students are given group instruo-
tions on generel sabjects such as Grourd Sefety, Air Porce Tecimieal Order
System, Aircraft Hardwvare, and Handtools. After eme momth of instruction en
gemerel subjects, they will be subdivided and will wndergo two months OJT on
their respective specialties which will be covered by 0%
and 70% practical instruction.

classroom
As ususl, the Emglish classes are conducted i hours daily even thou

gh the ramber
eof students had considerabdly decreased. Inglish, class I be tentatively
completed aroend the 2nd week of December wvhile English, class II may take up to

the last week of Jamary 197h.

-9-



The preparation of finel examinations for English, Alrcraft Rardwars, and Handtosls
is in progress. S0 far, sbout 7071 had been completed and should be ready prior to
the completion ef cach mubject.

Section II - Training acecomplished
¥o of Students Sabject Img Wours Iype of Trmg
10 Roglish, class I 2% Classroom/0JT
% English, clase II 23 Clawsroom/OJT
I AF 7.0. System 69% Classroom
¥ N A/C Rardware é6ée Classroom
Ak Cround Safety Sl Classroom

Seetion IIT - Problems

The preparation of examination questionaires is an immedists problem. The Ditte
‘machine at the Aly Amsrieca Offfce is not in good operable condition which resulted
in the damsge of the Ditto masters and ths eopy papers.

Iack of sufficient time for supervision and advisory duties. At present, the Fnglish
classes take too much of my time. This situation had prevented me not omnly frem
visiting classes in seszion to observe and supervise new instructors but alse from
giving assistanoe to them especially during the preparation of lesson plans, test
cuestions, ete as well, Request that a language instructors, partieularly one vho
bhad studied langnage at CONUS, be assigned to the Training Sectiom to help me comduct
the English classes which arescheculed next yesr.

Section IV ~ Plans

& To comtimue the preparstion of fimal examination questionsires.
b. Yo eontinue the preparation of the Master Test File.

‘€. To oomtinue making lessom plans for the 197k seurses.

It has additionsl been discussed and recommended to NEINC that a 20 men language lad
- be programued for 111 Alr Base Pochentong. It is fell the best/fastest method to
upgrade the KAF Technicians 4is to teach them the English languags which weuld allow
them to resad and understand the T.M.'s T.0.'s sad other Technical Publicatioms.

Supply

Progress, although slov eontimues in all areas of Supply for implemented projects of
stock relocation and inventery of hand and special tooling.

Supply OIC's continue to be very receptive to recommendations previded for improvemen
in differnt areas and are functioning with a positive ocutlook that long existing pro
blems can be improved and corrected in tims for increased effectiveness in supporting
mintsnancs requiremmts. Ceompleate sslf-sufficieney, however, is a long tims in com-
ing and it is believed that this hoped for day will arrive sooner if XAF Headquarters
provides all necessary support retaining present Base Supply Officers.

~10-
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