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SUBJECT 1 Kenthly Report ~ Augast 1973

During this reporting periocd there has bemn a mumber of changes, with the
ending of the U.3. Combat Rols in the Xhaer Republic, more smphasis bas
been placed en the combat effectiveness of the KAF.

pre-plamning

lack of job delegation and amthority in soms departmesks ispeses probless,
in that at times production ceases $o exist dus to no cne availadbles to make
a decision or sign paper works, such as parts reguest (1150's) work orders.

The age old problea of parts shortiages esusing ERS/G alreraft, and in -

case cae aircraft to others to
of couree coets many addi~
tional man/hours to remove and replace and thers is always the possibility

¢
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a more sgeressive plan of fmpreveasnt is required.



Technical Training Sectiem

3sction I. Ceneral

mmmtmfwmw/umum«mmm-mkd
hmtuphmd,bm,utdtbmﬁstudutsnhmuatw,
eahlnnuu:ihhhfwﬁrdniuaﬁutb«hilofmtomtmm”
schooling snd to Ground Commmnicaticons. The career fields are as follows:

8 - Armament; 1 - Radio; amd 1 ~ Electrical/Instrument. These studemts wers
ummamumuwnaumm,nrmmm
Systen, Aircraft Rardware, Shop Mathematics, and Ground Safety. These subjects
nnhd’”tMthhdethﬁoM-dnn.
At the present the studsats are undergoing further OJT in their respestive
mnm(mum)wmmldgmmwa
the shop chief comcerned. After four wesks, they will be relsased from the
training section aad will be given permaneat assigmment.

The Inglish classes (i~hour a day) bad been condusted as wsual but studeat
attendance is gradually decregsing. This has cansed very slow progress and may
result in the overshooting of the time limdt Sntemded for it.

The seven instructors msamvhile have contizmed to prepare lsescn plans sines
the maintensnos activities had failed to supply encugh studerts for a course
inspite of repeated requests for students.

mmumummmmmw
after the cempletion of each eourse. :

Sectiom YI. Training Accomplished.

Bo. of Students Sebject Trmg hours Tyve of Trag

15 " English, class I 396 Classroon/OJT
15 English, class IX 270 Classroen/OJT
10 Randtools ga Classrocm/OJT
A Instrument System, C-A7 A6 Classroom/OJT
10 AY Technical Order System 100 Classreon/OJT
10 Ground Sefety 130 Classroon/OJT
10 Alreraft Standard Hardware 260 Classreoom

10 Shop Mathematics 300 Classroom

10 Handtools 20 Classroom/OJT

Ssction III. Probleus

m-mwnwumu;tmmm.amm. lack of
MWMmﬁuMh«mhmw,m
records, student tests, and atlendanes rosters.

White chalk and drawing ink (blue and black) are likewise needed. Requisitiocns
for chalk had been repsatedly submittod but as usual, mo stock is avillable.
mmmwumuwummmmnmm.



supply thea,

Plans

Section IV.

To updats 21l charts and schedules.

C.



AC-47/C~47 Program

This program was fairly routine during the month., The program still has the
same major problems, lack of Pilots for funtismal check flights after main-
tenance has released aircraft, Many aircraft have in past remained on the
ground for several days due to this probleg. :

Two(2) aircraft accidents occured during the month, 4315773 sustained sub-
stantial damage to left hand wing tip while aircraft was taxing at out station
airfield, it was reported that Pilot taxied into a palm tree which required
the complete wing tip to be replaced in order to release the aircraft. Tail
number 42-92295 sustained major damage to horigontal stablizer while on air
drop mission. The complete horigontal stablizer had to be replaced to relsase
the aircraft, and was removed from a deactivated aircraft #918 to satisfy the
requirement and prevent excessive down time for repair, The Sheetmstal Shop
now in process of repalr and herizontal stablizer will be turned into Supply
for spare., Alrcraft 1,3-48101 was down the better part of the month due loose
rivets on control column, thie entire assembly had %o be removed from the air-
craft to facilitate repeir, this was primarily due to improper tools available.

Poor aircraft sche';luling between operations and maintenance resulted in several
aircraft input for 100 hour P.E. Inspecticn at the same tims. This section does
not have sufficient manpower %o cope with this situatlon,

Three(3) C-47 aircraft wers NORS the entire month, These aircraft are awaiting
engine conversion from R1830-92 te R1830-90D. Tt is recommended that these cargo
aireraft be afforded priority by all concerned until they are released for opera-
tional use, It is further pecommended that some of the operational C-47 be sent
out-country for P.E.'s so as 4o allow the C-47 mechanics to assist Heavy Services
on the modification. At present and past rate of progress 1t will take from two
(2) to four(h) months to complete the modification on the three (3) remaining
aireraft. - ' ' ' ‘ ‘

AU—&IE Program

. The AU-24A program ‘contimed to operate fairly gmooth during the monthe Two(2)
~alreraft were NORS the entire month. Very 1ittle progress was noted in efforis
to try and get these two(2) aireraft operatiomal even wWith the continual prod-
ding of the Advisors. The primary reason for this is the ﬁdi:interest"ed‘attitude
OIC of this section. If drastic measures are not taken 1t 4s felt the squadron

will continue to deteriorate and O/R will drop to an all time lowe

Arcraft 72-1332 crashed out ‘gtation and will not be recovered. - Alrcraft 72~

1325 was damaged out station, exact extent of damage is unknown at this time.

. However, it was reported that pPilot taxied into revetment inegzring sufficient
damage to horizontal stablizer to require replacerent, ‘

Adrcraft 72-1321 sustained battle damage while operating out station, the engine

will have to be changed to recover this aircraft. Tail section repgirs of air-

eraft 72~1333 .and 72-1331 were completed during the month. The horizmtal stabi-
1iger was camnibalized for aircraft 72-1325, ‘and there seems-to be a work step-
page on completing the reassembly, of both aircraft. o '

.,



O-1A/0-1D Frogran

This program overall cperaticn remained about the sane as previcus month,
Two(2) aireraft sustained major damags during landing at Pochentang, thise
aireraft will be repaired locally, (ne Advisor has been assigned to this
prograa daring the month. Following ere out-standing discrepanciss that he
has notsd during his first woelk,

1. Pitot covers not installed, and in mest cases covers missing, vhen alir-
craft are secured.

2, ingina oil shange not pmwd each 25 hours, as prescribed by Technical
© . Hamual.

3, Technical Xammsls not available, however, they have be requestiocned.
Le Ko common aireraft hardware available, i.e., no Bench Stock.

5. Bepairable parts not properly tagged end turned into Supply proaptly thus
delaying and extending the Supply pipeline.

6. Fuel snd C1) lines not properly capped off when aircraft undergoing an
sngine changs or other maiutemance,.

7. Insufficient haad tocls avelilable for the mechanfics.
8. Poor participation of nechanics.

Eopefully thess discrepancies will be corrected in the near future with the
assistance of the Advisor, and good co-operation from the 0IC. Twe (2) O-1D
alrcraft are presently KORS for 0-470-15 enginss due high oil consumption.
Compression checks on these two(2) engines are in progress at this tims, hope~
fully by replacing complete ¢ylinders and pfstin assemblies on crlinders that
shov low compression these two{2) engines can be put back into comaission.

1-28 Frograa _

The oversll activities of this progran increased considerably during the month
due 0 the arrival eof 12 additional 7-28D airoraft snd aireraft that were in~
spected and repaired in Thai~Am and returned to Casbodia. 7The O.R. rate was
vary good eonsidering the influx of additional aireraft and the manpower avai~
lable. Iwo (2) T-28D aireraft were converted to alisk wings and were transferred
to the Pllot traiuing sectican. Cme (1) 7-288 was out of coamission the entire
nosth dae engine fallure. There 13 ane 3-1820 avalladle in E.2.U. Shop however,
this is reserved for a T-28D, "

T-28 maintenancs section is wnder menned, presently operating 30 aireraft with
25 mechanics. A% lsast 15 te 20 additicnal mechanics will be required to main-
tain this number of aircraft if future flight times continnes as it is now, If
this menpowsr camnot bs provided, the O.R. rate ¢an be expectad te decline in
naar future, unless some of the 100 haur P.E.'s are not sert ocut-country to be
ascoaplished, If this is dons them those man/hours could be utilised in keeping
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the flight aircraft in commission. This decision must be conelidered and
decided on in near future to provide proper planning.

U-1A Program

The U-1A program has remainsd the same as of previous resporting period, Only
two(2) of the total mumber of aircraft assigned have been available for utili-
gation during the month, 7The remaining U-lA aircraft should be dropped from
the record as they are beyond any practical and sconcmical repaly. By keeping
them on the record, this give a falss aircraft status report,

C-123K Program

The first KAF C-123K sircraft arrived at Pochentong on 8 August 1973 with 27
newly graduated Technicians from training in Thal-im, ,

The second and third aircraft arrived 10 Augest 1973 and 1h August 1973 respec-
tively. Due to lack spare parts aircraft 54-578 was grounded for parts the
same day it arrived and is t111 NCRS/G at the time of this writing.

Observation of the Thai-Am trained Techniclans reveals they have very littls
knowledge of this aircraft, they themselved reported that all they Had was
classroom training snd very little 0.J.T.

There are a few who seem to be interested and will probably become good trouble
shooters etc however, this will be a slow process. The Advisors are doing 90%

of the troubleshooting which interferes with their cverall menitering of the .

Squadron. The OIC appears to be very interested and is presently doing an out-
standing Job, but he alone cannoct do the Job. Parts and special tool shortages
will no doubt be biggest problem srea for months to come,

One Advisor was assigned to this ssction during the moath, he will also be essistad
by a R2800 engins specialist if the need arises. A work erder has been placed
 with Air Amsrica, Udorn to mamfacture work platform for the (-123K aireraft,

. they are expected to be completed in b - 6 wseks.,

Armament Sectian

This section activity increased during the month due to the arrival of 12 new

T-28D's and the repaired aircraft that returned from Thai-Am, Many discrepancies
' with the armament system on these aircraft were found and had to be eor-
rected prior to relsasing the aircraft for combat operations.

lack of sufficient bomb 1ifts and spare parts for MJ-1 bosb 1ifts are probably
the biggest problea in this section at present time, Poor troubls shooting en
armament systems and lack of interest shown by mechanics is primary causs for
extended down times on aircraft that have armament problsms. In most cases

the armament problem is an electrical problem and they don't have any qualified
slectricians in this field nor do they have any training. Recommend that ig



there i3 any schools available in the slsctrical porticn of RAF armasent systen

mschanies be sent scon as possibls or a joeal training courss should be set up
1o trsin some elactricians locally in this field.

The airfleld boab duxp cortinues to be & disaster area ¢us to the liquid napala
throughout the napalm rovetmant. This should be cleaned up and kept in a safe
and orderly manner.

Jheetmatal Section

The shaetmctal section remainped very busy during the month. Aside froa day to
day routine sheetmetal projects the following repars to alrcraft were accomplished.

1. [amage repair cn bottes of fusslags adjacsent to ssddles for croas tube attach
pointa complsted ean Up-18 227.

2, Major repalr to tail sections on AD-2LA sireraft 72-1331 and 72-1333 completed.
3. Honey comb repalr caused by hostile actiocn on UH-1H 71-20279 complsted.

L. TUemage repair of battery compartmnt cansed by hostlle action on UN-1H 41~15519
coupleted.

5. Demage repair to tall boom caused by hostile actica am UR-IR 71-20293 completed.

6. TDamage repsir bottom surface of left hand ocuter wing and spar wed on Cel7
4348387 complated dus to hostile action.

The manufacture of eight{8) each flare containers for the armament shop were com~
plttod.

The manufacture of cns PT6-R7 engine stand has besn started hopefully this projsct
will be cosplated in next 10 days.

Paint shop needs an area or a conex to stors their flamsabls materials, the sent
situation is creating a fire hazsrd, there 4s also a shortage of aireraft

spray guns and air scurcs for spray guns, 1150's have ones again been submitted
for 3upply acticn. Alr compressors are on order but so far have nod been received,

Presently have shortage of stock aluminua sheet gage 025,040, and 050. The shortage
of this material ocould present real problems when the jigs for T-41 and O-1D alveraft
arrive, m¢mmmmmnzuan¢-.

Cae Advisor was assigned during ths month to assist in machins shop and heavy ser-
vice sheetmstal shop. A1l sheetmstal special tools axd shestmatal material stock
lovsls ars being reviewed and adjusted as required. Tools and materials that are
not in steck have been requested.

o 3act

This section is probadbly the waakest section on the airfield, however, it is vital
to EAT mission. Ons Adviser has been assigned to this section to assist in making
the secticn a productive part of KA C-47 AL-67548 is now in hesvy service fov
sngine modificaticn, estimate modificaticn be complated within thirty(30) days
provided no parts probleas ars onsountered.
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0~1D 55-4662 shestostal damags repair was completed and englna installation now
in progress. C-1D 57-2945 was input into heavy service for sheetmetal rspair due
ground loop st Pocheutong, estimate repair time of 60 days cuce work is begun.

Sheetaetal repair en T-28D 51-7839 approximately 90 porcant complets as of the
time of this writing. This alrcraft has been down since 28 May 1973 but due to
workload, back order of parts and weak msnagement it still is not completed.

C-47 451116 sheetastal temporary repair has been completed and engine and prop
have been installed. Xinor adjustnents were made after F.0,.F,, this airoraft
is scheduled to go to Thai-~Am for permanent repair. '

Secti

Geasral

Seversl squipment desdlined the previcus month were worked en and releassd. Move
units are in shop for service and minor repalr. Five maintenance platforms end
nine tripod jacks were asseabled and tested.

Follow up was sent out this reporting date to expedite engine assy, for dealined

(Anthony) forklift. AGE {s quite loaded this month, with repair jobs and accep-
tance inspecticus.

Iraining Subject No. of Stydert  Man/hours  Xind of Tratning

Use & Care of Tcols h 15 Actual & Cral
Identification of Parts 5 15 Actual

Genoral lafetly 5 15 Oral

Farts Hodiffication 5 15 Actual & Cral
English Conversation S 15 Actual

Probleas

Inlargemant of Shep working ares has been discusssd with ww
follow-up i¢ anticipated on this project, as this additiosal spa dae

to inerssse in receiving equipment, requiresents hand tools is a must item. Canvas
covers for all equipments for preservation and longetivity of service,

Tollet facilities for heslth and sanitatiom of all parsomnel recoummsnd that a toi-~
let be bullt in AGE/Motor peol area.

Plans

The plan of installing stean washer with auxiliery water tank west side of ground
transportation building is already in progress., Plan to install proper wring and
hook up AGE battery charger, to be indspendent of other departaemts. Plan to build
tollet facilities for sll AGE Personnel when materials are availadls.
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Airborne Radio Section
General

1. Modification of VHF AN/ARC~L9 to AN/ARC-3 of two (2) C-47 aircraft tail
mumber 43-48387 and A3~49344 was completed. The reason was to maintain
a standard AN/ARC~3 VAF Communication in all airecraft equipped with such
configuration, Accounted flow time - Iight (8) manhours each. Reference

2, Assisted KAF offfcer cn tha initisl shipment of shop test squipment at the
FMEL Calibration Center, 432 TRWG RTAFB-APED, Udorn, Thailand. Briefing
on subject procedure was explained to all ship's affected, 4 list of units

for the next scheduled run and forms required far the processing were rrovided
by PMEL. :

3., Shop Service Record ending 25 Augnst 1973;

Input - 223 units

NKRTS and Repair Support - 88 units
Oatput - 195 units .
AWP and Reparables On Hand - 6 units

ke The four(hk) Shop mechanics trained in Udorn, Thailand last May 1973, on the
T-28 lins Sarvice arrived 24 August. Their new assignment for duty is un-
known yet. ‘

Problem

l. Referencs to my report regarding organisational difficulties; affective last
August 20, the Shop operates separately from all lLine Services except PB and
Heavy Servies., Now, all line Service mechanics can only be assisted after a
signed Work Order request from each individual section. It may seem to work
well but, under present setup, limitations and capabilitiss, it will again
take another tremandous effort and time before it will be well-established.
As in the past, except for the UH-1H Line Service, coordimted efforts h
scheduling priorities and ecoperation of al)l mechanics, the control, monitor-
ing and planning of activitiss is yet to be seen., It is simply noted that,
by this nsw setup, the concentrated socperation previously applied will become
less effective and important manhours will be wasted.

2, The slow flow of repair parts primarily affecting VHF Wiloox 8074 is ancther
proeblam. Limited spare units for the many aireraft utilizing these equipment
is another factar, All necessary actions related to subject wers made,

Pe0s1e 30”2@

At present the Xhmer Air Force Section has a total of tem (10) Refuoler trucks of
vhich six (6) are in commission and fourfi4) are out of commission., The four (4)
out of commission truck discrepancies ars the following:
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1. Truck Mo. 50543 - Requires a fuel pusp change and radistor is
' undsr repair

2, Truck ke. 50490 -~ Requires a fuel pump, battery, fuel mosxle
' and hose.

3+ Hercedss Benz Fuel Truek - Battery needs replacing.
Requisitions far the adeve raquired parts were submitied to 3upply.

Research for the Federal Stock Nusbers (FSH) of the recuired supplies in POL have
been made. Stock lsvel for a period ef 6) months consumption om all Inbdricants

ant clsaning finid needed by different shops are bDeing fimalized and will bo sub-
uitted to interssted parties.

3everal plans which are yot to be propossd to EAF POL Cfficer-in-Chargs, are
follows:

1. Yo provide fire saxtinguishers on all refusller trucks.
2. To provide ground wires on all refusller truechs.

3. 7o fnstruct FCL personnel on safety procedures.

. in additiona) of five(5) more refucllsr truck mechaxics to meke

the strenght of sevea(7). This will provide adequate mechanics
to work en the out of comxission trucks.

5. To provide a separate storuge for lubricants.
6. Toc eclean up the POL ares.

7. €Clsanm wp and Repalr lad II 011 Trailews.

Haintensncs Control Sectiom

During the reperting period ths overall workload socard at a high level with addi-
tional aircraft being assigned te Theer Alr Fares. A total of twenty two(22) T-28pD
d three(3) C-123K aircraft wers received by the Khmer Air Force. Of the twenty
two{22) T-280s, twelve(12) are newly assigwed, six (6) from TCrO eompliance, three
(3) from Over *G”* imspection, and one(l) frem IRAN Imspoction from Thai-im Bangkok.

The total muber of aircraft assigned to Klmer Alr Fores at present is 210, which
increased more tham 100 compared to the number of airvcraft in Jamary 1972, wideh
was only 80. u

With the increass of aireraft assigned to Khmer Air Forece, a proposal of iircraft
Esavy Xaintenance Scheduling is being laid out for approval by KAF. Afremft
hesvy servics flow time will alse be estadblised. A mesorandesm in this regards will

The wpdating/inspection of aircraft records and the OJT traiming to weaksr persomnel
Rocords Section is beigg conducted dally. Improvements were noted on som

in the
of the XAF perscnnel undsrgoing OJT. The eld problem is still with us as the per-
somnel are disinterested and in some cases do not care.

PN 2 3



Alreraft 3tatus Report is being submitted to MEITC dally. This will
mors informatiom in preparstion of the O/R, NCR3 and EORM rate every end of

sireraft
and equipment for the C-123K EBY Shop still pose & serious problam, however, soms
mamals were barrowed from Air America, tiorn until KAF's T.C.'s arrive.

Full wtilisation of the C-123X engine shop, is nobl expeetod £ sevaral aomth due

to parts, tools, equipmert shortages. The arrival from Odorn of the R2800 QEC parts
1ist will scoslerste the C-123K QEC requisition program, and & similar list is
being oompiled by EBU persamnsl for the J85 angine QEC.

The lack of T-28 snd 0-1D enginss still remain a majpr problem, and ome T-268 is

avallabls by the time the repair is cemplsted.

The C-47 engine status has {mproved eonsiderably with fourteen engines ou hand,
not including two engines ecocuplete with GEC. The program to complete the eugines
and CEC for aireraft modification from-32 to 905 cn A2-23732, A2-92292 and A~
67548 is progressing, however, mny iteas ars net available and this program is
axpected to omtimue for st least seversl msre momthe. C-47 spare parts remin

& problem, with three alireraft now KRS for gensrsators and prepellsrs.

The EBU mechanics assignsd have showm littls or no renswed interest in the per-
formanes of their duties, with ths sxception of several key perscomel, and the
availsbls dally work foroe has decreased (due to training etc.) whem in faot it
whould bave bem: increased to sower the new progress and requirements. A special



Ancther problem Inowns to all concernod is lack of Pilets for funtionsl check
flights, howsver, believe this problem conld be reduced somswhat by clarifying
what constitutes & funotional check flight. In other words KAF has aircraft
scheduled for test flights when sctuslly the siveraft do mot require a test
flight, per Technlcal Crders covering this subject.

Quality eomtrol plays an laportant roll in all aspects of sircreft msintenmancs,
however for all practical purposes AT has not quality contrel. They have a
Quality Conirol Sectiom assigned at Pochentong howevie, the Quality Contrel
persosniel are non existant in the areas they are puppose to werkiag in the
personnel who were assigned and trained by C.C. Spoehlhthw
mmmmmu:e.c.mu«.mmmem
Fhantom {.C. Sectiom.

rcmh.mmmuumaatmmmwmumm
GJT was lixited dus to workloed of idvisors.

No, of Stydenty Typs of Training - Ho, of Foyrs
1-28 Section 2 | Use of PS Work Sheets o
Sheetastal 6 Splicing angls structure 8
AT-244 35 Ylight Control rigging 25
AR & Use axd eare of hand tools 15
Supply

The departure of the Chief of Supply for additiomal CONUS training has led te
mwdammmmnmumpmum. It
is felt mch isprovemsnt will be fmmmthdmﬂm. :

The new Chief of Sapply has xnwodwkhursmd'm«iﬁtymm
mxmmutmmmnunuwmpmoumun
Mumntmm&mmcahuy.

me;tmcunhmh&etamnnwunmwu
train and assumo rosponsidilities of the requirements Cfficer. EKAF Feadquarters
mmmmum-:m«._n.ummmmmm falt
vith asgative respense. The need is for an Officer with
mgn-hmnpwmmamuzh initiative to lsarn XILSTRIP re—

good
quisitioning procedures, anaslyss wnbound messsges, Mmhlm, take cor-
rective actions and dreft necsssary reply messages.

MhanMuMaWMﬂhﬂMhum
mhummmmmnmzaumwum
process.

Astivity in KAF Supply Bas peaked to an all tims high due to a large influx of
C-123k and mamy othar special projects at hand. ¥ith the assistance
of an excellent start has been made in getting the stock relocation
prograa . '

3
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Mtﬂ)Mitm&thitm,?B@ul&SWMﬁk&nm
nlmtodtomneklmm&?sclséot in progress. Additiomally
mzsclincitmottpadtldmmhnbmrmmwm:»
mmmmmmmomwmjmumu
mm.mmamammmathmm. Through Be, »
szwmlnmpquduudhndtwhmdum.
Mbdmmmmudnhmﬂdauwwnmm
ocoaplation of inventsry.

&nxmmmmmmwummumunn
a8 AU~2LA spares. munumumwxmuzmmx
mwumno«m«mm«.

MWMMm&:rWO—DIM‘MW(th‘pd)
ym,wnmmmmmmmma;p&m s
c‘uoliuudmnmmuhltothc-lz;tmmmmudw
vmmwdmsm againat 133L's, P3SL's snd tooling suthori-
sations. mmmtmuwmua/nwmmam
mmmmmum&mmmmm. Nany iteas

g}b\d Sigr‘.ed My
Pz .
2.J. Criffis



