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The following report is a recap of the happening for the month of
July 1973. As it is impoesible to cover all the programs progress
mdpnblmmlythcmnpﬁimtmam covered.

In general there appears to be & slight increase in interest in
most areas and persomnel are beginning te accept suggesticns and
recomaandaticns nore freely.

There is still mach room for imprevemsnt and there remains muerous
cbstacles to hurdle before the avallable productive ours are
properly utilised and turned into a better Operational Ready (o/R)
Rete of the aircraft snd equipment .



SA7/AC-LT Program

T™he workload for this program remained constant during the entire month. The
operational ready rate showed improvewent over previcus month, ready rate eould
have bess bestter but due to peor scheduling of F.Z. Inspecticns and KAF running
complatly out or hydranlic fluid the reacy rate was good as could b expected,
Cn two separate occasions during the meath there were four (b) C=47 sircraft
inrut into F.X. Inspection at the sane time.

This secticn is unable to handle this quatity of P.E. Inspections at ome tins
due lack of manpowsr. Haintenance Control has been sdvised on this problam and
hopefully in future they will be able to schedule the F.Z, mors appropriately.

Seversl C-47 aircraft ware grounded dusing the month for lack of hydraulie fluid,
0o one occasicn fluld was drained from hydraulic reserveirs on thres (3) aireraft
in order to release several T-28 aircreft that were scheduled %o go to Thai-Am.
3upply has been notifisd to wonitor stock levels more clossly. Shortage of hy-
draulic fluid sti1ll existe as of the time of this writing.

AC-L7 43-15773 was relsased to cperations the latter part of tim womih from englw
modification and installation of smoke removal kit.

té—&?AS-Mwnmdmpdmmmsmunmlymdrforfmmdzt
to Thai-im. Twwnpdrh”% mlmcﬁmuntimotutt
band engire and propellsr are in progress.

AD-24A Frogrem

The AU~24A program showed improveszent in all phases. COperational Ready rate wvas
very good ecnsidering there were three (3) sircraft XRBS for parts the sutire

month. Aireraft 72-1329, cns of the aireraft that has never flown was put into
operaticn during the mouth. This aircraft required only one part to be cannibalized
to make it operationsl, the Mmmmmmowaamm;n
cutstation with battle damuge.

Two acoidents ocourred during the month. Aireraft T2-133 tail section was substan-
elally damaged curing take off at Pochentong and airersft 72-1330 tail section dama-
ged during landing at outetation.

Biggest problem area in this section is there is no electrical power in either hengar.
This situation causes zeistenance delays especially when alrcraft are in F.2. Inspect-
lopm, An sir scurce would also be nice to have, nmpmmtlyuingporhbhdr
coapressors which causes delays due desd or batteries missing from these units and

in most cases the gas tanks are espty.

UH-1R Frogram

This progrea was hampered all month with all sorts of problexzs. The scurcs of ecath
prodlem was directly related to isproper Supply procedurss.

34x (6) Choppers were down during t!m month far short shaft boots, when the boots
arrived, thore was no grease to repack the short shafts. Saveral aircraft were down
dus no turbine cil savailable, also during this pericd the KAT was out of hydrsulie
oll. mnngthiogcriodmonlmshtwmdmdae special grease for gun
systena not avallsble,
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© Cn 2 July helicopter 71-2082 was damaged when a jeep was driven inte the fuselage,
this sircraft has been repaired locally and is now aperational.

On 6 July helicopter 71-20266 was substanclally damage when it bovered inte heli-
copter 71-20250, 71-20266 will have to go to Thai-im for papair, 71-20250 was repaired
locally and now operational.

On 21 July helicopter 67-1760L crashed on take off whils opersting custation. Exach
axtent of damuge is uninown at this time however rumors indicate that tbe helicopter
is substancially damaged., Recovery attespt is in progress.

T-285/D Program

1.288 availability was falrly good during the month. Thres (3) aireraft were flowm
to Ddorn for training purposss and two (2) aireraft were flomn to Thal-im. Two (2)
angines wers changed, one (1) was over dus time changs and one (1) fer premature fai-
lure. .

T-28D availability was sverage to belew average. Ninsteea (19) out of the thirty (30)
sireraft assigned are located out of country with the majority at Thai-Am and tho re-

mmmmmgm:mmuuaom.

7-28D 51-T7833 damage repsir and engine and prop changs were ocomplsted, this airereft
is scheduled to go to Thal-Am the first part of August 1973. Crash dasage repair on
517839 has not stated yst due to priorities oa other airaeraft, hepefully work will
be stated next mouth. Overall aveilability fer both T-287 and T-28D wers affected by
lack of hydraulie flanid.

©-10/D Frogras

This program was fairly routine during the month, avallahility resained eonstant with
no major problexzs, Lack of proper parts book for radics installed in this type of
aircraft is beginning to creats probleas. Alrborne redio Advisor is avare of this
situation and ecrrective action has been {nitiated.

n 3 July O-1A 51~12492 saffered a hard landing, the aireraft was suwbstantially demaged.
without a airframe Jig repair of this aircraft is beyond KAF capability. The fabrieca-
tion of the 0-1D Fuselags Jig is expected to be completed by 1 Septeabsr 1973.

Heavy mainteznance has coapleted repair cm 0-1D 554,662, repair of 0-1D.55-4738 is abeut
601 complets as of the tims of this writing.

B-1A Program

This progran for all practical purpeses was unoperational during the month of July. (o -1
2nd July 55-3327 ground looped on landing while cperating outstation. Information re-
ceived indicates that this aircraft is a total loss. On § July 58-1709 was damaged
during landing while cperating outstation, exact sxtent of damage is unknowm at this
time,
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Sheetmetal repair en 55-3253 was completed toward the end of the month this will
be KAF's cnly flyable U-1i.

SHOPS

Maintenance Control Sactien

work procedure sheets have been recelved and maintenance procedures have been in-
jtiaked, but the total results of this affort was no action being taken by the
XAF. A renswed interest in the project is needsd.

Inspection of the alrcraft records is in progress. This is a time consuming pro-
ject due to errors being found on time coatrol components cn several aircraft,
time control compecnent serial numbers do not match the serial numbers actually
{nstalled en the aircraft. Plan to initiate a serial number check on all time
control coaponents when the aireraft is input for heavy service. A procedure in
handling tims control compenents was initiated and routed to all ccncerned.

728D alrcraft tail mmber 50-279 was found to excesd the 12th Phased Inspection
gchecnls., The EAP performed a 11th Phased Inspectiocn instead of sending the air-
eraft for 12th Fhase ction to Thai-im. The matter was brought to the atten-
tion of and to MEDTC. It was decided by MSUIC to let the
aircraft a ) umrmlmdclq;muhvobtaimdtotmﬂn
aireraft to Thai-im for 12th Phase Inspection.

Ancther major error was found on T-283 aircraft tail mamber 138241, The engine
and propellsr exceeded the authorized overhaul time interval by more than 200
hours. It was decided by the EAF to ground the sireraft immediately for engine

and propellsr change.

The updating and reviewing of aircraft records are producing problems that the XAFP
were not aware of in the past. This is attributed to lack of interest or lack of
training to a few lower grede psrecimel in the Records Section.

The updating/inspection of aireraft records and at the gime time giving OJT train-
ing to the weaker personnel is belng conducted daily. Hopefully, this w1l aid
consideradbly in bringing the KAF Records Section into a mcre rapid transition to
a dependent self sufficiant section.

Technical Training Control Section

Training activitiss for the menth of July had not materialiged as planned. Out of
the 6 new ccurses which had been scheduled, only T.0. system and Hantools wers econ-
ducted. The maintenance activities cculd not supply students to undergo training
on Alrcraft Hardware, Shop Math, T-28 Ignitien system, and C-47 Fuel systenm,. The
lack of students may be caused by too heavy workload coupled with the detail of
mechanics for out of country training which depleted the manber of personnel avai-
1adls for duty.



A group of &3 students, ESUT/15 from Battambang reported for (n-The-Job Training
on 3 July. Their training could not bs started however due to a Base Order which
statad the first week of Augnst as the starting date. n 26 July, 32 students
from this group departed for Thailand te study the C-123X aireraft. The 31 re-
maining students presently are undergoing informel training until the first week
of August when their formel OJT starte.

The preparation of a run-up test for O-1D aircraft was started. Iue to the English
classes, & hours dally, the Training Advisor ecould not finish this project. The
rezaining two hours a day is utiliged for supervision, making of schedules, editing
and or preparation of tests, ete.

Section 11 ~ Training Accomplished

No of Students blsct Iraining Hours  Type of Trng
15 English, Class I 452 Classrooa/0JT
21 BEnglish, Class II 312 Classroon/OJT
10 Handtools 13, Classroom
A Instrument System, C-47 58 Classroom

* 4 A¥ Tech. Order system 76 ch,-wM
(*) Completed 27 July 1973, .

, 1.- ancther bad bregk fer the training sectiom.
was assigned as part tims training eontrol officer
td.th prhury duty as assistant field maintenance officer. In this connectiom, he
cannot be avdhbh at training section at all times. This has caused a delay in
the of decisions, peor discipline and too much laxity of the treining staff,
*’ gemuinely interested in his new assignment and his trying to per—
fora his duty the best of his abﬂity, but how can anyone perform efficiently twe
full tine duties at the sams time?

A slide preojector vas drawm from Supply last 2 July, however, the most meeded equip-
manb, a typewriter and a ditto machine are still wravailable. lack of these items
had caused a considerable delxy in the preparation of training records, reports; and
most especially student test quises. Since the breakdown of the mimeograph machine
at ths base, no test has been addministered and it is quite hard to evaluate the
student s,

The English classes are conducted as usual but the nunber of students in each class
have dwindled gradually. 3ometimss classes had to be s d because only a few
studants rcported for class. In this connsction, it is a very difficult to have
students for the other courses schedulsd. We have the instructors and the lessans
ready, but how can we conduct a ecurse witheut students?

Section IV - Plans
a. To start OJT for the E30T/15 students on ths lst week of August.
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b. To eontinne the run-up test for 0-1D aircraft.

c. To update all training charts dus to reassignment of persomnel.

d. To conduet meeting at least once a woek for suggesticus and problems
encountered.
araft i AGE

Bi-wsekly and bi-monthly service completed. Several equipment long dealined
were released into servics, Two more bomblifts work in progress. Expected to
be released sarly weeks of August.

Modification of gas tanker transfer pusp units also completed — Tested and re-
leased,

Iraining

Sub ject of Training No. of Studmts Total Hours Type of Irng
Differential Adjustmsnt 5 v 20 Actual
Electrical Troubls Shoeting 5 20 Actual Oral
Carturation 5 15 Actual Oral
Eaglish Conversation 10 20 Actusl

Problems

As of last reporting date AGE problems remain as is. Need of working space and
canvas covers for all exposed squipments stil]l need to be discussed with MEDIC
and KAFY top brass.

Flans
Plan for building a toilst faclilitiss betwesn the AGE building has to be submitted
and discussed at KAP Headquarters.

Plan will also be submitted to clear the area between hangar four (4) and Armament
Shop to ecnsolidate all equipments in one arsa.

Sheetmotal Section

. A brief concise narractive of accomplishments during the reporting period.

1. Complsted installation of electrical wiring for American type grinding (stone)
machine, paint shaker and drill press at machine shop building.

2. Assisted the repair of AU-24A aircraft 72-1320 due to tall gear ecollapse at
Battambang Air Base. Work completed 2 July 1973.

3. Supervised the installation of emergency smoke removal system ocn C-47 aircraft
4315773, work completed 5 July 1973,

L. Completed repair of Bell UR-1H aireraft 71-20282 at Battambang Air Base, which
was hit by military ssrvice jeep, work completed 11 July 1973.

5. Supervised the tempoary repair due to hard landing, collapss of left main land-
ing gear and damsge of engine nacsl, wing ceanter section and left band wing tip
on C~47 aireraft 451116, work completed 23 July 1973.
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6. Supervised the damage repair apyroximately three (3) feet diamster at center
g;tten fu;;la;o dus to hard landing on U-lA aircraft 55-3253, wark complsted
July 1973,

7. Supervised the mamufacturs of flare box econtainer for Arsament Shop, work
complsted approximately 80%.

8. Supervised the damags repair of bottom fumelage at four cornsrs of cross
tubs skids on Bell UH-1H sireraft 71-20277, work complsted approximately
8ot.

Iraiping
No _of Student Sublect Total Hours Sype of Trng
3 Reskining 10 ot
6 3pliecing 3icin Panels 12 7T
Prcblens

1. Insufficlezt spray gans.
2, One (1) conex is needsd for storage of flammabls material for paint skop,
3. Insufficisnt drill dits,

Plans

1, To mske major repairs on damage tail wheel section on twe (2) AU-24A aircraft
72-1331 and 72-1333. ' V

2. To start repair of erack torque box support angle on T-28D 5)-7839.

3. Modification of horixontal stabilismer in all type of T-28 alréraft not yet
somplied with,

Aruamant Section

Workload for this sdction remained fairly constant during the month. Parts request
were sulmitted for all special tools for the repair of 50 cal. machine guns,

Plans were drawm up to set up a historieal record section for all machine guns by
serisl numbers, this will help controlling barrel changes and overhaul periods.

Plans wsre drzm up to sconstruct a bare sight target for AU-24A lawnchers. There
is 2 possibility that the T-28 dore sight target ean De adapted sc it can be used
for AU-24A sircraft slso, if this can be accomplished this project should be fairly
simple to complste,

M93 gun specialist spent thres (3) days demonstrating proper cleaning and greasing
procedures, hopefully this demenstration will solve some of the problems experiencsd
with this system. Iocating proper ammunition for this gun system has been a prodblsa
a1l month. MEDTC has advised KAF that correct ammunition is in country but no body
seems to know where 1t is at,



Cverall Preblom Areas:

It bas been noted that lack of common hand tools is causing delays in all phase
of meintenance, also many of the hand tools belng used are metric. XiF 3ectiom
leaders were advised that common hand tools are available in EAY Supply and they
should subait 1150's to draw tem out. They were also advised that the uss of
metric tools will not bs tolersted and should be removed from aireraft maintenance
aroas,

The ehroniec drill bit preblem still exist today. Sheetmetal and machine shop
mschanics are constantly delayed due lack of sufficient drill bits. 1150's have
been submitted time and again hovever stoek levels set are not being filled,

As of the time of this writing sheet medal mechanics tools boxss have not been
made up yet, supply has been motified on this matter and hopefully in the nsar
future sheetmetal mochanics will bs property equipped.

It appears that for exampls a radio mechanic is woridng on an aircraft all ether
phases of meintenance stops until the radio man &3 finished. In other words
sheetamstal work snd radio work ean't be done at the same time cn the same airevaft.
How when o why this procsdure got started i{s wnimown, {n any event it csused
aireraft to be done for extended parieds of time, T-28D 51-7833 4is a prims cxample
of this procedurs.

lack of CIC's supervisica and poor atteadance of mechanics is probaliy the biggest
overall maintenance problem., For all practicsl purposes there is no maintenance
being preformed from 1100 hours to 1430 hours delly, if this situaticn earmot be
corrected ths O.R. rats will remain ghout the same.

dio 3action

Technical Qrders and Test Egquipment for AU-244 Comm./Mav. systems wers the recent
addition to shop inventory. A locally mamafactured alternate test faeuity tm'
testing AU-24A's ARC's ~114, <115, ~114 and €6533/A2C was completed. ~

An additicmal form was prepared and issued for svery input service items for mechanic
to comply with in conjuction with the original Work Procedure Sheets. It will enadls
the shop to control and monitor repair and maintenance activities fnecluding repair
materisls. HNowever, thege forms will be mbmitted instead of the usual WP3's fx
shop Q€ Inspectors processing and be kept for future refersnce.

Shop service record for month ending 30 July 1973
Input -~ 22, units
Oatput - 229 units

Repalr Support -~ 62 units
Reparable Balance Forward ~ 121 units

Several shop technical publicaticns were updated upon recaipt of the newly received



For the Elsctric/Instrument Shop, a renswed effort in establishing a better repair
and maintenanes organization was initiated during the stay of the Instrumsnt Spe-
clalist from THN. Hore applicable 7.0.'s and test equipment were recommsnded, Oper-
ating instruction on the use of the Absolute and Differential Pressure Manometer
Type E-1 was conducted. It was noted that the existing vacuum and pressure socurces
applied to the equipment were below and above the specifisd rangs respectively,
Therefore, installation of the suggested types of pneumatie equipment be made prior
to a proper use of the unit,

Plan
Will continue on projects now in progress and those enumerated in my previous reperts.

Engine Section{EBY

July has proved to be a busy month forr 38U Shop., T-28 engine changes have increasad
to the point, where we have exhausted our supply of serviceadbls R1820-86 engines,
C~i7 engins status remains about normal with four (4) serviceabls R1830-90D engines
st1ll en hand, However the four (4) reparadbls C-A7 engines in ZBU Shop are awaiting
shipping containers to return thess components to the overhaul faeility, The same
situation exists with 0470-15 engines, in that eight (8) le engines require
shipping contdizers. During July nine repairabdle props (C-47 and T-28), seven R1330-
90D engines and six R1820-86 were prepared for shipmsnt and returned to overhaul.
The remaining eleven 0470-15, two (2) OA70-11 and one (1) PT6A-27 engine. Should

be returned to overhanl during ths first week of August.

Paint and Equipment to remodel the ZBU office and tool eridb arrived on the twenty
fifth of July, and work will be started on this project as t he workload permits.

The sams basic problems exist now in the EBU Shop, as in the past, Howsver, to a
lasser degree. Scms iaprovement in organization and discipline have been noted.

The OIC is a capable and willing worker, in fact too willing, as he still carries
the bulkof the warkloed, instead of insisting his subordinates complates a work
assignment., Problems beyond his contrel also cause undue delays in the proper
complation of schedulsd work assignments, i.e. parts erdered from Supply take from
two(2) to five (5) days to be delivered, and in most cases EBU Persomnel must obtain
they own transportion to pick-up & large of dulky coampenent.

These items noted above will require cloass attentiom during Aungust and before the
arrival of the C-123K Aircraft.

Further improvemsnt is needed and should be forihooming before the end of August.

Supply

Dae to numsrous new requirements falling on KAF Supply activity eentimues to increase,
Emphasis has besn placed on C~123K speres requisitioning and other priority require-
ments placed by varicus activitiss due to known deadlines. It is belisved numercus
parts shortages will have a direct impact of operaticnal sapabilities of C-123K air-
craft upon their arrival, HNumerous errors have been noted in ths spares listing
recelved from Thai-Am both in incorrect stock nmuzbers for the type of aircraft and

in insufficient quantities recommended as stock levels,:
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Examples are FSN 2925-9867919 spark plug with recommended level of sach (ehould
be 2,500 sach initially) and FSN 2925-7891106 spark plug not listed in 1351 as
required. Later receipt of an ISSL fram USAF required doubls screening of cards
and other errors noted in both ISSL's, USAF ISSL listed F3X 2925-7333516 spark
plugs which are used on R1820 and 0-470-15 type engines. A later list considered
essentisl high usage items received by HENIC from Thal-Am revealed many items not
14sted in either I3SL. For those items listsd in ISSL's Thal-Am recomsnded mach
higher quantities and due to the nature of items research revealed that quantities

1y recommended were far to low, All errors have beenn corrected as noted
and additionsl quantities requisitioned where necessary when known to bs below
minimuns required. Further errars are oxpected to be complsted withia eignt (8)
days.

Personmnel : t

No progress has been made to provide daily training for HCO's in small groups and
nons is expected. No formal OJT is taking place and supervisicn continues to be
weak and slmost nil. The newer, inexperienced HCO's learn by rote only piecking
up Do's and Don'ts from oldsr mcre experienced NCO's., Publication of Xhmer Lan—
guage supply procedurss has finally taken place but far soms reason have not yet
besn placed in the hands of HCO's.

¥arehouss Stock Belocation Programs

Placement of bin shelving cn dexion racks is more than 50% ocmpleted and actual
relocation of gtock will begin in a few days with the arrival (on Gall Order)

L% 4 mﬁ-m Vientians to assist in program far h-6 weeks. It is hoped
that step procadures provided will be follewed to avaoid as much eonfusion
as possible and obtain maximum utilization ef KAF perscanel involved as well as
dsy to day recommendations ' ’ . ‘

t -Cont Stoek Section

Sereening of C-123K I3SLS has been completed to allow for final processing of ro-
quisitions yst to be placed. Still om hand for screening is the O-1A ISSL and
othor smaller listings from varicus activities. Instructions were received from
mum«r-un.tmmnww—sozduou.mew-mthemn-
ber aireraft scheduled for KAF., An old T-28D ISSL including armgsent spares and
recommended msthods for accomplishing this task has been provided to Chief of
Supply. These astivities coupled with impending hysical invedories places a large
burden in this area and it is hoped CIC's will seek advice and provide necessary
supervision to insure completion in a timaly marner.

tioning/R s Secti

This area operates efficiently and at a steady pace. Although scas delays are en—
countered periodically dus to lack of funds in certain areas the problea is usually
solved in a few days to clsar up backlogs. Several such dslays have occurred during
C-123% requisitioning. In and cutbound message is steadily inoreasing placing a
heavy burden or the Requirements Officer, who is the enly Supply Officer capable of
analyzing rroblems cutlined in messages and drafting necessary replies. A lstter
outlining his duties and respemaibilities will bs prepared requssting assistance in
obtaining a juior officer, with English language capabilities for OJT and eventual
message handling and supertisor of others,
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Shipping and Recelving
A large bdacklog of reparable parts ares cn hand awaiting shipment to Udcrn. This
is due to no C-47 flights in several weeks by EAF, Over 4,000 pounds of cargo

i3 also backlogged at Udorn for the sams reascnm. The Chiesf of Supply has advised
that lack of fund (KAF) is primary csuse for the long delay in flights.

Susparyt

Progress for completion of tasks at hand will continue to be slow as well as im-
provemsnts in many problem areas defined numerous times befere. Worthy of mention
is that the Chief of Supply, previcusly non~receptive to ideas or recomaendations
made by anyons has recently and is currently very receptive to offerings by the
Supply Advisor which if followed through with will eventually reverss the hap-ha-
sard divection of supply in the past,

The Chief of Supply also advises he is due in the near future to depart for CCWUS
for 3upply Officer training of a year  duration. Depending upon his replacemert
it is not known what affect this will have on the Supply Department.
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