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GENERAL

A discussion wes held this month between MEDTC and responsible suthority at XAF
Headquarters and KAF Chief of Maintensnce %o attempt to determine a practical
solntion to alleviate the poor operational/ready rate (O/R) of all aircraft -
AC-4T7/C-4T in perticular, It was pointed out that a prime contributing factor
was the poor attendancs record of KAF officers and mechanics, BResults of this
meeting was quickly forthcoming as there was & marked improvement in attendance
of all departments and a definite change of attitude which in tumm has slightly
improved aireraft availability over preceding month, We have high hopes that
this "shot in the smm" will have a lasting affect and not um ocut to be a
temporary panacea,

Additionel results of the meeting is a stepped-up and consistant ¢leaning program.
In the past, the hangmrs and flight line/ramp area were given a thorough clsaning
prior to a VIP inspection and would deteriorate to previous condition after ihe
inspection, Apparently the mecheanics were given the word to keep all areas in

a presentable sppearancs a¥ all times, as currently the h.angara ad flight line
are being clesned at the close of each days operation and all equipment put back
in their proper location,

We received badly needed ground support equipment which will enhance our gver—ell
maintenance capabdlity snd greatly contribute to lessening aireraft down time’,

In the past, considerabls time has been lost in all departmemt waiting for eguip-
ment which was being utilized by snother depariment or vas out of commiasion, wd
no replacement available; soms of this equipwent was sent to support requirements
of off-station Base,

At the present iime there is a total of five (5) U-1A and one (1) 0-1D_ airoraft

at Pochentong Air Base whoge repair is beyond this stations capabili‘b‘“. It 11’

be necessary to decide in the near future what should be done with these d.mrart ,
whether to serd cut-counitry for repair or remove from inmventory smd place with the
rest of the hulks - this is necessary in oxder to create adequate parking space

for the additional aircrafi expected in the Pubture’

On 17 March 1973, T-28D airereft 807 was stolen from Pochentang Air Base by e KAF
pilot who attempted to drop his bomb load on the Presidential Besidence”. He adissed
his mark spd bombs hit a barracks adjacent to the Residence, killing and wounding
many persons; the where-a-boutsz of the adrcraft is unknown’,

Fallowing this incident, sl airoraft wers grounded for a peried of three (3) days’

ne (1) AC~47 airoraft was received from the U.S. this month snd more are expected
to arrive in April, It 1s hoped that all sircraft are in as good a condition as
this first aircraft; the smoke removal installation is installed and no modifica-
tion required for mounting guna,



Activity vesume of C-47/AC~47, T~28, AU-24, 0-1D/A, U-14 snd P41 programs.
C—47/AC-47 Ajyoraft

The C-47/AC-~47 program showed an improvement in all phase of opsration and m
increase of the operational/ready rate over last monih, .

A total of five (5) engine changes were completed but six (6) aireraft, including
four (4) modifications (cenversion form R1830-92 to R1830-90D) are still waiting
for replacement engines -~ a total of ten (10) engines]

Mgintensnce Control was advised earlier in the month to monitor sircraft flight
%imes more clesely to &void bunching up aireraft inmput for P.E. Inspections -
especially AC-47 aircraft, Byt this proved to no avail as at one time, five (5)
aircraft were input for service at same time - conscquently, this reflexs on the
operational/ready (O/R) rate,

A smoke removing kit was inatalled in AC-47 ajircraft &2 shortly after arrival from
Thai-Am, There is still one (1) kit available end will be installed on the next
adroraft during PE, Inspection, There is now a total of three (3) AC-47 aircraft
with the kit installed which leaves aight (8) yet to be completed’

o t

This was another slow month for the T-28 program, The total flying hours was less
than previcus month due to the grounding of all aircraft for three (3) days following
the bombdng incident o March 17, 1973,

The T.0. compliance regarding the wing sper cap inspection is still in progress and
should be completed sometimes $n April - there are ten (10) T-28B model aircraft not
yet complied with, i

The parts problem for T-28B models contimue to plague us - at present time seven (7)
aircreft sre grounded (NOBS) for nose wheel sssemblies, Unfortunately, the T-26B

and T-280 nose wheels are not interchangeable (the fork snd axle assemblies would

have to be changsd), and the posibility of obtaining -28B perts in this area of

the gogld is mnil; consequently, much time is lost waiting for parts to arrive from

ths .

There is still six (6) T-280 sircraft wa:l.tinf for gun pod nose sections and 5 aircraft
in need of the complete gun pod asssembly - follow-up messages have been sen® regarding
requisitions and hopefully all necessary parts and assemblies will arrive in pear
future’,

AB=24 Aircraft
From all reports raceived the training progran at Takli (T05) is going along smoothly

and no sutstanding difficulties as far as training the KAF persommel is concerned, has
been encountered,



There was ane incident during a training flight involving aircraft #328 -
excessive stress was placed on the aireraft during a turn which damaged the left
aileron and cmased slight wrihkling to wing skin; the aircraft is now under-going

special inspection, It is suspected that trainee pilot might have insdvertantly
hit elevator trim button en control stick,

EKeeping up with paris requivements st Taklie is still a difficult problem, The
najority of the time we do not have the parts in stock, therefore it is necessary

to remove (camnibalize) from other aircraft., This is time consuming and difficult
due to the fact that camnibalizétion anthorization is more difficult to obtaein than
in the past due to implementation of new procedures, Also the delivery of parts o
to Takli is erratic - sending parts via U.S., military aircraft is under congideration,

The President of the Helio Aircraft Company visited Takli and Pochehtmg Alr Base
this month and was impressed with the progress of the AU-2, program,

Thig month KAF experiemced a re-shuffling of their chain of commend, affecting all

grades, This rejuvenation had a decided affect on &ll persomnel as 4 definite up~
lifting of morale has been notedi

To further bolster the morale, promotions have been gemercusly passed out in all
gections and cepacities,

The KAF Maintenance draft procedures were completed during the month and submitted
to "CUTA" for comments, They will be additionally reviewed
prior to final typing,

ADMINISTRATIN
A new clerk was interviewed and hired for the SCR Qffice, After he is oriented

to Company Procedures the Plaming Advisor (NN i1l then spend &ll of
his time at Maintensnce Control,

PUBLIC RELATTONS

As previcusly reported the LMAT Personnsl contimue to alhere to the "Low profile”
image as desgired by CHMEBTC.

BMPLOYEE, RETATIONS

The morale has deterioted somewbat among the IMAT Persomnel mostly due to the
increase cost of living s#d the temporary cancellation of KAF Supply flights to

UTH. The supply flight is important to LMAT in that the station allowance checks
and some involve,

Commodities i.e. rice sl olh®Tr stapler plus soms personal mail was being moved by
the flighty During discussion.with KAF Heedquarters we are hopeful to get the
flights or more regular Basis i future depending on whether KAP gre able to obtain
that £light clearances a8 Wach trouble in past to obtain, Additionally a plan is

now in precess to check feasibiity of moving Company Mail Pouch via commercial
carrier which will solve some pralems,



The IMAT morale had a shot in the arm this month due to the re-orgarization of
the KAF Maintenance officers,

The new regime asppears more receptlve to recommendations than the previocus officers,
It appears that the KAF axe becowing more motivated than in past. The electric
shortage remains about the some in the city with glight improvement,

This has on effect on living conditions in this area but to date nothing firm as
to when as by who it will be accomplished,

FISCAL

Bothing reportable,
GMER REIATI QNS

He continue to enjoy excellent relatdon with the customer and higher echeloma of
MEDIC. The resignation of eur new EBU Advisor Mr, H.L. Parker, After such a’,
short term of employment was accepted in professionsl style by "COTAS however, he
has again voiced cancemn over the charging eof persomnel on the teanf,

SECURTTY

On 17 March 1973, spproximately 0730L, Khmer Teachers and students were having a
meeting st the "Pedagogie® building, Shortly after the meeting has atarted, two (2)
hand grenades were thrown snd exploded inside the building, Confirmed reports
stated two (2) students died and seversl persons were injured’

On the same day spproximately 1345L, three (3) loud explosions were hsard at the
vicinity of the Khmer President Ion Nols! residence, Confirmed reports stated

that one (1) Kamer Air Force T-28 gircraft tail numbers 807 tried to drop "Nepala"
bombs to the Presidents! residence, The bombs missed its target and landed at the
Khmer Army barracks., There were mine (9) confirmed dead and spproximately more than
200 persons were injured,

1it the Pilot of the T-28 aircraft

It was reported .
. A&fter the Pilot dropped the bombs, he was able to

escape aixoralt. estigation skill in progress during this reported
period,
) 1EGAL
Nothing reportable,
MEDTCAL

p was hosiptalized an & March 1973 with suspected tumor and will
operated within fews days ss it was necessary for him to regsin his strength prior
to surgery. '



PERS NNEL
LMAT PRRSQUMEL |
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Mey B.J. Griffis (07546) departed for summal leave on 5 March 1973 and reported
for duty on 19 March 1973,

arrived Prmom Panh 1% February to meet call oxder
requirement for Q.C. Inspector Specialist reference GQ/SCR/PEH73003. He departed
Pmom Penh on lst March 1973,

errived Phnom Penh on 20 February 1973 to weet call order
reqairement for a Publicatiom Specialist reference CWSGB/PMWBOOZ. He dgparted
Phnom Penh on 1st March 1973

—départed for anmaeal leave on 30 March 1973:

PERSONNEL STRENGHT

LMAT BD FSA BB HATION
4 0 8 3

c (HDER o 0 1 0
TACAE 0 0 A e
FLIGHT WATCH O 0 0 1

TECHNICAL CES
Not spplicable - Separate report on Khmer Air Force Technical Services furnish

to Customer,

TRAFFICE SERVICES

Not spplicable,

. Hot sppliecable - Separate report on XKimer Air Force Flight Time fumish to
Customer,

DEIAYED DEPARTUEE AND CANCELLATIGN OF FLIGHT

Not gpplicable’,
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