MEMORANDUM

0 : AVP TPE DATE: 18 July 1970
FROM ! RysON REF. No. BySGN/70/227
SUBJECT : jyne Monthly Report

Saigon Base Monthly Report for June 1970 is forwarded in three copies for

your file.

£. J. Theisen

————



SAIGON BASE
MONTHLY REPORT
JUNE 1970

I. GENERAL
l, Total block time for June was was 5588 hours as compared with 5825
hours in May and 5811 hours in April 1970.

2. The security condition in Saigon remains "stable". There were
several student demonstraticns to establish peace in Vietnam plus
several other obscure 1lssues of government controls and school
administration. They did not reach the violent proportions of those
routinely experienced in the USA. The veterans menifested dissent
by constructing market stalls on public property along several
boulevards in downtown Saigon which degraded the environment and
disrupted the orderly conduct of business and traffic in these areas.
The veterans were complaining about the lack of veterans benefits,
After several days of strong persuasion by the police, the veterans
agreed to dismantle their stalls., At the moment, all 1s calm in
Saigon.

3. labor conditions: Because of the cutback in labor strength at

Thu Duc due to the take-over by RVN from USAID of extensive warehousing
facilities, there was a threat of a General Sympathy Strike with
employees of Esso, Caltex, Shell and several lesser companies
participating. The general strike, due to government controls and
lower wages never "got off thle ground™. It is gratifying to note

that AAM employees never considered the possibility of participation.

L. BM Saigon returned from 35 days annual leave in the Z.I. to find
that SOM Parrish had done an excellent Job of filling in as Acting
BM during his absence. Meanwhile our management-level manning is
sagging due to accruéd leave which must be liquidated. Boyd Mesecher
(MTS) is on four months leave (1 May through 31 August). SZ DiD
Cembre is on four months leave (11 July through 17 October 1970).
MF/3W Hitchman will be on leave 20 July through 30 Sept. PH, Frank
Nihill is on leave 13 July through 8 August. ADSAFE George Keller
will be on leave 20 July through 8 Sept. Al Harris (Assistant to
SOM Parrish) is on leave 25 June through 30 July. Other absences
on leave of lower levels of supervision resuit in very thin
management manning in SVN, however, the "second team" seems to be
carrying the load quite well.

5. Air Cambodia is operating in amd out of Saigon carrying well-
dressed "refugees" on a non-scheduled basis four to six days a week.




With the exception of a few intransit passengers to Singapore, the
outbound passenger manifest is almost negative,

6. We have performed a number 2 service and major clean-up of
VIE N3728G in anticipation of transfer to UIH. Meanwhile it is
being kept in service under VN-70 Contract. After transfer, 28GC
will be replaced on VN-70 Contract by VTB N9838Z now in temporary
storage.

7. It is apparent we are about to "overrun" Ax #8320 for the
Danang hostel by approximately US$1700.C0 due to the discontinuance
of NSA supply support and per ciem costs for TCS personnel from
GHD SGN to perform the work. This was an oversight on our part.

In any event an existing AR #2255 to upgrade Si LAD quarters, which
will now become part of the hostel facilities, was with held from
further work due change im programming andis more than adequate

to provide funding for the total Danang hostel project which
includes the existing hostel plus SZ quarters which are being
converted to additional hostel facilities under the cited Appro-
priation Hequests.

8, As of 8 July 1970, Continental Air Services has operated the
following fleet in SVN @

C-47

DO-28

Skyvan

Beech Baron
H-18 Super Leech

Total

E‘HOHN@

IX. CUSTOMER RELATIONS
Have reached an all time high. There are no known areas of misunder—
standing or question involving AAM Operations.

IIX. FACILITIES DEVELOPHMENT
In the area of facilities development it appears there is very little
left to be accomplished to achieve a completely efficient configuration:

(1) AR 2438 - Concrete Lrainage Litch and Concrete Pavement DAD.
This project is &0% complete and progressing on schedule.

(2) AR 2422 - Renovation of Operations Building Saigon. Coatract
has been signed. Work should commence in late July.

(3) AR 2449 - Saigon Terminal Parking Apron. Out for bid.
Expect to get this project moving soon.



L Project 6702 - 2048 touchdown fads 3GH., Porm F hus been submitted
for Customer consiceration. Wwe will continue to cxert pressure
on this project bul at the moment it dues not look very hopeful.

IV. GINERAL AFFPAIRS (Unreported)

V. FISCAL
Salgon Base Accounting was moved into new offices located on the second
floor of the :iD Maintenance pullding south side of Hangar #1.

The staticn alicwance increase for employees
was reflected on the June vaygiios an® Wis ralroactive from April
1, 197C, The adjustment are being
nade now wand will be refleCtPR 1: onthTe . -

The station sllowance increase for Aserican and ICN personnel has
tended to tone down the hard feelings of ground personnel, but the
general opinion is that ground personnel should receive other
venef.ts the pllots received, Such other Lenefits being increased
weight allowance for perscnnel effects, better insurance coverage
and family relocation per dlenm.

Yi. &-DICAL

Number of sick call: 1269
Accidents: 30

Hospitalized sick call : 1 died
Unhospitaiized accident: 30
Hospit..lized accldent: bNone
Cutcalls: 3

#hysical examination : 34

Siex leaves: 211

ViI. P HSONN:L

Apart froci routine activitiesﬁspent a weexk in Taiwan escors:i
ting three HVN Governuent Gfficlals (irom the Ministries of Labor and
gducation;, on a towr of Company facilities. The (fficials came away
extremely impressed with the facililties and our trailning progranms,

and this public relations effort should aid us considerably in future
dealings with the government (especlally with respect to securing

work Permivs for our TCHNs).

Cur mployees declined to participate in either of the
month's general strixes, the second of which ultizately involved

over 100,000 workers. This non-participation is a fiae tribute indeed
1o our managenent - employee relations at all levels.

The plastre is belng traded on the open market at approximately
VHS 370 to US3Z1.

Personnel Strength - Saigon Base




Classif. iotal
Perasnent Gil, FLIL
303 146
X FLi L LT LT GiD FiT
: 2 1 797 157

pre-processed: i 15 (£ >

(#) Ground Personnel 813
(%) Flight Personnel 159
() Total 972
Danang Sub-Sase
Classif. Total
Permanant G Db i : L Grd FLT
3 13 1g 68 102

Fre-procsssed 2

Ground Personnel 10A

Plight Personnel o

Total 104

Nnha Trang Sub-Dase
Classif. Total
Permanent ULs UL, ' CiD FLT
3 8 22 56 89

Pre-proceseed 1

Ground Personnel a0

Flight Personnel 0

Total 90

Can Tho Sub-Base
Classif. , Total
Permanent D - GRU Gl GRD
1l 10 3 1

Total Ground Personael 14

KHOSTi L CCCUPANCY

During the month of June, only three Certificates of "non~-avallability
of company furnished accommodations" were lssucd,



VI1II. TBCHNICAL SERVICES

1. Overall activities in SVN stations were lower than that of recent
months. The reduced activity was & fairly direct reflection of the
4.7 percent drop in overall flying.

The rainy season has brought its usual problems of productive time
losses, interrupticns of communications and aircraft ignition systems
breskdown. Power interruptions have been less than in previous years.

Preparations for the implementation of the new Skilled Labor Cost
Accounting System required a lot of attention and training time by
all employees; particularly Supervisory.

Facilities improvements at SGN included the completion of the Account—
ing offices and movexment of the accounting personnel to the RMD Shops
Building. The completion of a walkway from the hangar to the terminal
has contributed the safety of personnel by recducing pedestrian traffic
on the sircraft ramp. Concreting of the Danang terminal/hangsr area

is well underway. This project, as well as the Danang Hostel renovation
has reguired considerable time and attention from GHD

2. Aircfaft Maintenance — Fixed ning

As & result of a decrease in total number of aircraft departures and
arrivals, the general activity declined. Routine maintenance
comprised the mejor portion of the workload.

3, Rotary Wing -~ June workload was average until the last week;
one number two service was performed &t VO3, eight at VOl, one
nunber three A at VO1, two engine hot section inspections, and three
engine changes.

Flying time for the month was down somewhat to about 980 as compared
with the previous three month of 1050.

L, Shops - The overall workload for the early part of June was routine
but turned heavy toward the last part due to a PC-6 and a helicopter
No. L service.

The Shops Equipment Shop has placed increased effort in reworking and
marking VTB seats on a fleet basis.

5. Planning - S/PLNG has made a tour to VCi, DiD and NHA this month
giving training classes to the Technical Services personnel. Training
classes for D and RGMD personnel in SGN Base were held &t the same
time by S/TT, SCN

6. General Maintenance - AR 24,21, relocation of offices is well along.
AR 2422, renovation of the Operations building, the contract was signed
with A&M Enterprise. AR 2438, Concrete Paving in DaNang was started
this month. AR 8320, Renovation of the Hostel in Dadang begun on 24




June, this is being accomplished by in-house labor.

7. Building and Grounds Maintenance: The grass plots in front of the
Cafeteria were reworked and seeded with grass seeds obtained from
Honglong., However the seeds were received with zero germination.

8. Communications Maintenance ~ We were more concerned during the
month with the cables for teletypes and telephones which gave us
more delays on traffic than the equipment to which they are connected.

Teletype circuits and Maintenance: Most of the trcoubles were due to
bad cables. If there is a heavy down pour in one day, the following
day TTY circuits are a2ll in bad shape including telephone trunk lines.
It takes two, three or four days before the circuits are restored to
normal, The Creed ITY circuit on the sending side was out twelve
days because 6f defective lines. Cable trouble is also true with
CCR~CAT TTY circuits this time of the year.

Transmitters' Maintenance: we encountered trouble with our daytime 34-
A MF transmitter. The 30-volt rectox rectifiers developed leakage
which brought down the 30-volt contrcl voltage to only 20 volts.

9. Technical Training ~ Courses completed: Supervisor management,
2048 maintenance. The SGN-line Service Mechanic course has been
delayed due to the poor response — to Akir America's
"Help wanted ads". - :

Shipping/Receiving activities experienced a slightly decrease,

Procurement section experienced a little smaller number of transac-
tions than May., A total of 210 line items of commoditles were
purchased from the local market this month. Total value of commO-
dities purchased from Saigon/Cholon market amounted to VN$658,204.00.

Since the Naval Support ictivity (NSA) in DAD has been deactivated

on 1L June 70, Procurement switched its scurces to HKG and local
vendors for certain items, This entailed a somewhat slower procedure
and more careful approach to bying. The sometines wide range of
qualities, prices and local problems have significantly added to the
workload, when compared to the relatively simpler NSA operation.
Negotiations to open an account with the U.5. Army Vietnam are still
being carried on.

16, Customs., Surface vessel shipments are becoming more complicated
as the customs requirements for documentation has been increased. On
re-exportations, the temporary import cocuments must be furnished.

This requirement can be easily filied on large equipment or vehicles.




‘X, OPEFATIONS

1. Flight Time Report (See attachment A)
2, Ground Fire Incidents heport (See attachment B)
3. Accident rovoris

Date 4/C TypefSo.  Locastion flemaris
o9 VIB/K6L54LU V=11, SVH During operation at V-1l number 3

blade sustained a nick approximately
1 inch deep, belisved frow a pisce
of swall rock.

13 20LB/N130LX YV 69,3VN During post flight inepection noted
a 1/2% hole in the leading edge of
the tail rotor Jvlade, The result
of hoatile astlion.

L, Plving Safeiy
No accidente or incidentis since 2 Jdnuary 1970,

5. _Ground Transportation

Agpregate microbusses mileage 25071 km
Hicrobusses down-time 335 hrs 32!
Yicerobusses passengers carried 323L pax
Isuzu bus mileage 6009 km
Isuzu tus down time 55 hrs 54!
Isuzu bus pax carried 10290 pax
Supply vehicle mileage 2946 ¥m
Supply vehicle down-time 22 hrs 50!
6. Filving

Gur time and most of our efforts were primarily concerned with DHCL/bS51
and pilot requirecments for ssame, Captains Broussard, Parker and MeCauley
and the over-temp of VI3 N777CB.

Caribou B-851 arrived and was put to work by the cusivmer shurtly after
it arrived. Because of the "bB" registry there has been soue difficulty
in sotting up preper crew manning in the program. [he proules appears

to be resolved on a tenporary basis by cross training piiots. Iresumably
the Bid Cystem will provide a final solution. Heanwnile the pilots in
this program are "maxing" the time liwdt,

Investigation, coorcination, termination and the hearings concerning Lroussarc

and Parker definitely took a cisproportionate amount of the moath's time,
The blggest single proulem in this and siczilar cases is the involvement
of FiPA and the AAM Agreement. Since F:PA benefits from the continuous
services of a trained attorney, the odds are souewhal stucxed in their
favor when Mfl is forced to present the prosecution side of a case without
professional or truined legal help.

iFD visited Danang facilities, 1he most notable fincing was the watler
which is taxen from the well on the prerises is grossly contaminated.

The Nhatrang quarters seem to be in good shape except the lick of air
conditioners which are definite necessitles for our crews to get adeguate

7



rest while on 0. A steady strean of complalnts has veen produced
by this one shortage,

Crews lockers are now available in Saigon and are being issued.
And ancther month accident fres.

X.. T:LFRIC/AAM

May June
Pussengers depariure 56N (all contru.cts) Sphld 5,432
Passengers arrival SGi (a1l contract8) 6,092 6,231
Cutbound cargo SC¥ 81,6C8 146,640
Insound cargo LGN 70,754 70,700

Corge {inclucing AF Caribou 4/C)

Hay June
Outbound (1bs) SCN 1,893,269 800,054
Inbaunc (1bs; SGH 364,518 392,621

E.J. Theisen



3+50
e52
247
3424
3+00

10+52
20416
W25
T
3452
2440

2420
1246

1+20

3+28
136
2420

248
2425

9+20
18+48
J+h0
&ti3
2+56
0452

1+38
9119

3+05

2l



NESLAP 8705 87405 2+15 2+15
K8535F 138409 138409 3100 14Q0
Sub total 4032432 3822447 13829 A1B+4.5
2. contragt 2002 ~
RSLAY 10425 8420
B8S1 3+0 2433
N95182 5438 59
BOISLU €339 5347
99562 2 K52
R77708 &i33 337
36T ﬁg 39420
¥9129% Ue3h
X37280 329 3403
w76595C 29+57 25401
W80K 22k 2142C
2851 17422 1545
B39in 25+19 22432
K394AR 29456 26432
KOLLL 6+15 5427
e 3+00 20408
W53L 1+59 1+32
R12450 61430 53+5,
N7ABN 96406 88417
K152 2+50 2415
K8iL W6+05 37401
88X 77417 7031
Ks2x 53429 75415
R 2452 2439
B393R 624,5 ST+l
3 24415 2iptd5
304X 12438 12438
H31305X &1+36 61436
306X 345 345
K1307x Q3 3«03
HBSLAY 28403 28+Q03
N3535F 33426 33426
tud total 92649 8460+51
3. Somtyast 2003 -
928 319 32417
B91O 45+54 L2441
647 3447 2419
8084, 245, 2+17
E53VY 37920 32447
NSLLY Uerhhy 11439
885 16407 12+52



303X

u8535¥

Or56 Ovl2
1447 1+11
132 1624
2451 51
1405 O+
O+59 OH
2412 A+
Te52 6117
2405 i+31
6+50 5+
5+55 5408
S+0k Leag
Tl &b
2450 2437
&+08 4439
319 2+18
16+C1 6419
1409 050
1428 G+57
13+ 3+
10418 Ane18
29412 <9+)2
52+51 5245
286404 21439
88424 75413
o2 0+33
608 5+30
95424 82+
97436 83+08
5426 32
d+52 I+H3
8439 Te52
3415 2+58
3+5 3415
120439 1@+28

5441408

138+29
118445



CRARD TOTAL BLOCK TIME
GRAND TCTAL FLIGHT TIME

TCTAL

cot BE/SGK
EFD/SGhH
p74e
File.

Kloek Tims Flight Tize
726439 39553 12403 10+12
345427 288+55 13+52 1145
83425 67446 20416 18+A8
A31+08 359420 Lst0l 11419
1093439 BEAY A0 12+54
1R20+15 1814+10 32435 2514
950429 $0+29 28433 28433
Shic1+C8 H812+59 138429 118445

L. Go Parrish



