MEMORANDUM

5 . BM/SGN DATE: 08 March 1971

ROM  : SZ/DAD REF. No. SZDAD/T1/029

SUBJECT : DANANG Station Monthly Report for February 1971

GEMERAL

Hostile activity in the Danang area increased significantly as compared
to the previous few months, On the morning of 21 February approximetely
ten 122mm rockets impacted on the west aide of the Danang air base. Onme
USAP C~-130 aircraft was destroyed by a direct hit.

On the morning of 8 February, 204B N1307X received eight hits from auto-
matic weapons fire approximately 7 miles west southwest of Hol-An. Only
one crevwmember was injured, a minor ankle cut caused by shramnel. Several
major components of the aircraft, including the engine, were replaced
either as & result of damge or as precautionary measures.

Both main landing gears of VIB N367.G collapsed on landing at Danang on
13 February, USAF crash recovery did an excellent job of lifting the
aircraft from the rnway and transferring it to the compeny ramp. ¥Xo
further damage was caused by this operation. Temparary repairs were made
on the aircraft at Danang to permit a gear down ferry to Saigon.

The Danang city curfew has been reduced one hour, from 2200 hours to
2300 hours (until 0600).

CUSTOMER RELATIONS

Both Dsnang customer reresentatives have been most cooperative in assist-
ing the company in redudng dislocations resulting from published flight

time 1imitations. Vostofthe problems concerning the scheduling of 204B
aircraft have been tempcarily resolved.

LEGAL

Paywent for the new SZ rsidence is still being deferred pending repair
of minor discrepancies.

PACILITIES

The work request aubmitt‘( to Base Civil Engineering for resurfacing the
204B touchdown pads on U company ramp has been basically approved. A

cost estimate has been ppared and materials programmed, but work has
not commenced to date.

FISCAL

Attendance rosters are W1l being utilized to record time and attendance
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FISCAL (Cont'd)

~pﬂ¥1‘°ll for the month tetaled: 1,078,459V
Petty cash expenditures totaled: 33,5408VN

OPERATIONS

Revenue flight time decreased only A&+03 hours as compared to January.
Revenue losses remained high but were mainly due to wmcontrollable causes.

The following is a breakdown of revenue flight time generated by this
station in February:

Ml/m ..l.l‘.‘.‘l...'... wwl
vs-ql/mu', .'.'...‘....l. 181+1k

Toul '........OCI'.'Q.Q.... 8&15

Revenue losses for the month were as follows:

mmr ...Q'I'....'l......‘ 19+”
MaintGNANCS® .cicocncsccncese S415
cmmt .QC.“..'I..Q...QI m

Damage repair (N1307X) ..... 9+00
Tﬂt&l cesevnsssesacesecsencscs 354"5

It is understood that the request to survey the two station micro-busses
xay be approved in the near future. Detailed plans are now being made
pertaining to specifications for replacemsnt vehicles.

HOSTEL

The hostel cecupancy rate declined scmswhat as compared to previcus mouths.
¥ore effective rotation of flight crews and fewer additional RON aircraft
are the reasons. OfatotdofSOGbcdlanilabh,m“ro
utilized, yielding an occupancy factor of 77.9 per cent.

Certificates of non-availability for a total of 10 nights were issued to

The remote VEF/UHP Motorola systea operated fairly well during the month
but minor problems contimue to be encountered off the air for
two days due to a min power failure at the site. The

overall reliability of this system still leaves much to be desired.

Incoming and outgoing messages totaled 1195 and 651 respectively.
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TRAFFIC

The Berke). cargo weighing scale was installed in the USAID Warehouse
but is inoperative dus to soms broken steel ribbons which support the
balancing mechanism. These items were appercatly damaged in shipment.

Passenger and cargo statistics for the acnth of February are as follows:

PAX IR PAX OUT CARGO IN CARGO OUT

Y¥-9101/AID 2,735 2,581 249,948 36,423
vs:~9102/ma 298 645 400 8,641
0069 05 01 - _
AAN L3 117 6,884.7 3 ,361.6
Total ..... 3,081 3,344 257,232.7 108;lo25.6
SECURITY

1971 Air Base passes for aw employees were
received and should remain for the sr of the calendar
year providing updated residence anthorizations continue to be
received from Saigon.

PERSCHNNEL

Difficulties in obtaining exit/re-entry visas have caused the cancel-
lation and/or deferral of several leave plans for TCN personnal. Not
only does this situation cause {nconvenience to the concerned employee,
it frequently results in payroll deductions since revised leave requestis
do not always reach payroll in time to make the necessary ad justaents.

The persomnel breakdown for Dsnang Station at the close of business,
28 February 1971, was as follows:

R

Permanent 3 1 15 6h
Pre—-Process 0 0 0 1l
Temporary o 0 0 o
Baily-Hire 0 0 0 o
TCTAL (94) 3 1 15 65

TECHNICAL SERVICES

R0 handled a total of 450 arriving and departing flights as compared
to 437 in January. Heavy services were limited to 204B aircraft (three
aumber 1 services and one number 2 service). One engine change was
required (VIB) and four aircraft were grounded for parts (2-v1B, 1~PC6
and 1-204B).
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TECHNICAL SERVICES (Cont'd)

RGMD expended a total of 520 manhours, of whick 86 were utilized in
maintaining the hostel. Two airconditioner compressor motors burned
out during the month. Cnly one PEMD mechanic has been on duty since
5 February dus to a resignation and a delay in returning from leave
due to illness, but he has managed to keep all powered equipment
operating.

Orimnal Sitned by
TWINNTU S G CAMBRE
Winston C. Cambre

cc: file



