SAIGON BASE
MONTHLY REP0GAT
JUNE 1969

I, GENERAL

1. Revenue block hours declined to a new low of 6220 in June, The previous
low over the past two years was 6755 as reported for last month, It appears
our SVN operations will stabilize at the 6500 block hour level.

2. Keeping pace with our reduced work load, 148 personnel have been terminated
nfor the convenience of the company”. This does not include the normal

attrition due to resignations, terminations for d¢isciplinary reasons etc
The personnel terminated are of the following cat.egories:_

3, Except for sporadic rocket attacks against Saigon and Danang, enemy
activity has declined to the level which existed prior to the infamcus 1968
TET offensive.

II. FACILITIES DEVELOPMENT

1, June saw considerable construction activity at Saigon, Danang and Nha
Trang. At Saigon, Contractors have completed the Utilities Building and
made substantial progress on the Fire Brigade Station and RMD Toilets &
Crew Shower,

Despite a delay dus to theft of wire mesh, the west Ramp should be completed
by 25 July. 90% percent of the ramp surface is now cured and in use, The
Utilities Tunnel is 4O Linear ft. from ccmpletion.

2., The Revetment tiall project is moving faster than expected; the Kortheast
Ramp portion is complete.

The Saigon Base Area Lighting Project and the RGMD water Supply Project
are about to get underway as materials are being received.

The TSN Common use Water Distribution Systenm project will be installed in
July. This should bring a much needed water supply to AAM area in August.

3, RMK-BRJ, at the recuest of AFRCE, jnstalled a culvert under the main
taxiway leading into the Air America area. This will considerably help
the drainage of the area west of the main hangar.

L. The Leanto project at Danang is moving rapidly. The Contractor has
the shell erected &and is working on the partitions.

The Nha Treng Leanto is nearing completion; siding and roofing are being
installed.

The Perking lot and Scooter shed project at Nha Trang will be completed: .uc.
by the Contractor before 1 August



The Power Distribution System Project at Nha Trang is in work and should be
completed in September,

5, Link Trainer. Our Link Trainer became fully operational on 1l June 1969.
It is being scheduled for four, two hour pericds, six days per week.,

III., FLYING

1, The unprecedented reduction of four Reserve captains has induced much
concern among other Junior captain, Speculation ran high as to further
reduction, Requirements from Vientiane has reduced, somewhat, our pilot
inventory., Four First Officers have transferred to VIE to fill slots there,
One Captain and one First Officer transferred to UTH to fill H-34 vacancies
there,

Manning in the VIB program is still a cockle~burr under & horse blanket,
The program itself; considering flight time, does nct authorize the manning
needed. Ve were relieved of night standby recuirements (a welcome relief)
but other low flight time, long duty days are still in evidence.

2. The flight time in the PC6é progrem is most flexible. We were called
upon to expect reconversion of two of the PC6C to PCbh., The other programs
are running smoothly.,

3, AMF Anderson is temporarily with FSD/VTE as Flight Examiner for VIB,
10-2/CL5 during F/E Meier's absence on Home Leave,

Beechcraft _

The program took another set back this month due to Customer in III Corps
VO2 replacing the Beechcraft with a Porter. We gained one more Beechcraft
in Can Tho IV Corps,

Morale in the Beechcraft program continues to be good. All the customers
feel that our pilots are doing a good job throughout the system/

Safety is one everyone's mine - we have approximately 118 accident free
days. we hope to continue,

L, C-46 - Forecast time for June was 726 hours but the actual time flown
was 696+3L which was less than time for May. One minor accident marred
the safety program. '

5, C=L7 - The program picked up & bit from the previous month but is still
rather slow, The forecast hours were 776 and only 679440 were flown.

One taxi accident marred the safety program und the PIC was awarded two
weeks LWOP.

6, Helio - All but one Helio are in temporary storage here in Saigon.
The one remaining Helio B867 is still in cormission and 2 hours and 53
minutes were flown on 2 non-revenue flights,



2. 2048 - The flight time for June dropped about 55 hours for a total of
1131 hours.

With the addition of one captain the manning level is 32 captains and 1
Pirst Officer., HWith the manning level ard the loss of flying time, the
program is holding up very good on pilot time., The average plilot time
was 78 hours for the month.

The possibility of transferring some captains to Udorn in the future has
boosted the morale of the pilots. Especially some of the old pilots that
have been in Ssigon for 3 years,

8, PC6C - June fell below the predicted flight time by 200 hours and a
realistic porter flight time average will be 2250 instead of 2400, We
have been advised by III Cords Air Ops. that flight 431 will not be flown
on Sunday, and flights 131 and 231 will be reduced on Sunday from eight
and ten hours to five and five each. This is an average loss of sixty
hours per month.

AMF/PC6C has expressed to MTS-SVN his concern and requested MIS's assistance
in trying to overcome the problem of engine failures on power plants with
low time since overhaul, Since AMF/PC6C has had overhauled engines fail
after 24, 5, 340 and 425 hours., There was one other for sure but the
elapsed time since overhaul is not known to him,

As June ended the Porter Program was taking on & more suitable air,

9, _VIB - The program was manned with 15 captains and six First Officers
as we started the month, Pilot qualificatione in the VIB are at a new
all time high and improving.

Projected aircraft flight time was 1,113 hours with 938+03 being flown.
Some loss was due to temporary non-svailability of aircraft and some
to weather, however, these were minimal, Lack of utiligation accounted
for the majority of the difference. '

We have once again shaken the yoke of night stund-by. This commitment
cost us four wan days for two pilots to standby each night. Relief from
this requirement, will permit & better regulated STO progranm.

IV, OPERATIONS |

1. Total revenue block time for June was 6220 + 43 as compared with
6755 + 16 for May and 7682 + L9 for April. Three Helios, B875, B8L9 and
B839 are in temporary storage in Saigon

2. Flight time report (See attachment A)
Aircraft Incidents Report (See attachment B)
Flight Frequency Report(See attachment C)
Flight Time Information (See attachment D)
Ground Transportation (See attachment R)



3, Communications - Posts and Telecommunications technicians succeeded in
repairing the damaged cable which carries our leased teletype circuit.
Since mid-Jdune we have enjoyed good service and outages have been negligible.

We have not yet received any reply from Posts and Telecommunications
regarding our proposal to establish a direct radioteletype circuit between
Tan Son Nhut and the Post Office Building. This proposal is not as pressing
as heretofore but it still remains quite desirable. We hope to hear from
them soon - yea or nay.

The remote VHF/UHF automatic retrensmission systems &t Da Nang and Nha
Trang worked well.

SCH composed a memorandum advocating that the company establish the
necessary stock level of spare parts and procure the test equipment required
to enable the Company to provide direct maintenance support for the systems
utilizing ED personnel rather than depend upon Motorola's technicians.

We have received no official correspordence regarding our request for
allocation of additional HF frequencies. However, we have been informed
by MACV Frequency Branch that CINCPAC did in fact recommend that Air
America be allocated five frequencies. Formal authcrization 1s pending
epproval action by DOD Frequency Allocation Board in Waghington.

Air America signed two lease agreements with Posts &and Telecommunications
for the transfer of phone lines 21298 and 22726,

New procedures for intra-SVl Company mail pouch handling were published
whereby the M/Cs will use only scheduled passenger flight aircraft since
there are adequate daily flights to all stations.

SC¥ continues to receive hardware for the relocation of transmitter
sites at Saigon, Danang, and Nhatrang. Word was received that the
anternna towers are on the high seas and should be in hand in approximately
& month's time, The cable for the Base telephone distribution system has
been received and installetion will begin shortly. OKI has indicated &
delivery date of mid~October for PaBX.

lioc word has been received from AMTRACO regarding GE's willingness to
provide equipment for our Base ramp control network.

1)
The favorable trend of continued progress on long dormant projects continues.
With the exception of excessive outages on leased teletype lines between
AAM Airport Base and the Central Saigon Post Office, (PTT), we encountered
no major problems. SCM visited Danang and Nhatrang stations with the duel
objectives of formulating & Company maintenance capability on the UHF/VHF
Retransmission Installations, and updating on the HF relocation projects,
for which material procurezent is in progress.

Telephone cable ordered under FE-5000 for Saigon Base telephone cable
distribution has been received and jnstallation will commence shertly.

IN



5. A plan for the company to acquire a maintensnce capability for the
Motorola UHF/VHF Retransmission facilities at Danang and Nhatrang has been
formulated and forwarded to LED and MCRD. This action is considered
mandatory if the operational advantages gained by these installations are
to be retained.

6. _Wwe have begun phasinz all company owned teletype equipment held at
Saigon and Daneng to MMB for IRAN in anticipation of long planned Compsany
radio-teletype circuits finally approaching activation.

Message Traffic

May June
Incoming 10436 9615
Cutgoing 12854 10979

V. TRAFFIC/LaM

TH/Base has remained in the temporary
uring this month, the primsry mission
was to tag all aircraft seats with AANM p
er traffic inventory control. All ramp agent slots have been filled

thus giving full strength in that area of responsibility

itional position

May June
Passengers departure SGN (All contracts) 5539 5375
n arrival SGN (All contracts 6713 6137
OQutbound cargo - SGN 135663 72742
Inbound cargo - SGN 150573 %0017
TRAFFIC/USAID
Cargo (including AX Caribou A/C)

, May June

Outbound (1lbs) SGN 1,317,907 1,092,917

Inbound (1bs) SGN 50,522 86,747

VI. HOSTEL OCCUPANCY

During the month, 77 beds out of 180 were occupied for a 42,7% occupancy
rate, Also during this period & total of three non-avail. slips were
~issgued, one for the month of April,

Vii. CANTHO SUB-BASE

1. Can Tho facilities huve been improving dur‘ng the past month. The new
terminal bullding is presently occupied by CURDS Air Operaticna while

AARM RMD is occupying the Pre. Fab, and a CORDS 110V generator accommeodated
the whole area. The construction of a ramp from the PSP to the concrete
ares adjacent to our bullding is pending Alr Field Commanders decision,

191 ASO numbers were assigned for routine and light non-routine maintenance;
2 heavy service ASCs were assigned for engine changes on aircraft N9664C



VIII. SAFETY - See attachment F,
IX. MEDICAL
1. Humber of sick call: 1769
2, Accident: 4O
3. Hospitalized sick call: 1
Hospitalized accident: None
Unhospitalized accident: 4O
outcalls: 5
L. Physicul examinations: Flight crew phys. 12
Pre-employment phys. 7
Accident flight phys._1l
Total: 20
5, Sanitation: Cafeteria - Fair
Toilet - Fair
6, Vaccination: 36
Total man days lost by reasons of sickness: 206 days
Total man days lost by reasons of accident: 53 days

X. PERSONNEL

1. Incoming personnel - s 1 2, Outgoing personnel .
= : 0 a, resignation - | : 2
14 : 2
: 15
b. separation - : 1
: 8
: 9
c. transfer - s 7
: 2
d. deceased - 't 1(at child-

2. Personnel strength (see attachment G)

XI, TECHNICAL SERVICES

1., There was & decrease of 600 flying hours this month representing some
8,74 of our total for June, We all like to think this drop is because of
the customers fiscal year (spending) is coming to its end, A portion of
the lower flying no doubt can be contributed to this, but not all.

2. Avallable manpower must be reduced to align with the workload, as
programmed to the flying hours. We are programming a "phased reduction®
to better evaluate the changing requirements without putting ourselves

in a bind, Unfortunately we are now having to select many good perforuers
as excess, because the workload has decreased below that anticipated,




3, The RMD aircraft reliability has shown considerable steady improvement
with the stress on better troubleshooting and Log Book reviews, not to
mention closer supervision. Training classes are also being given on
engine conditioning to include ignition systems. General ground safety
habits have improved within all Technical Service Departments, particular
on the reamp.

Lo Near elimination of aircraft heavy services &t our sub-bases has
helped to balance the workload at Saigon Base &nd personnel reductions
were then possible at Da Nang and Nha Treng. Supply stock levels are
under process at Sub bases to meet the lower station classifications.

We would like to sventually discontinue all heavy services at Danang.

At present we are doing Number 1 Services on the 3 Porters at Danang
using Danang persomnel and in addition we send a field maintenance team
from Saigon to perform Number 2 Services on the 204B's which occurs about
L times each month.

5, We have visited by USAF Contract personnel from Japan. They reviewed
our facilities for possible maintenance contract work to be done in
Saigon. C-47 IRAN work capabilities was the mein topic, These men

have previously toured the Tainan and Udorn Facilities, so we could not
compare, but they felt our aircraft looked better and were lmpressed with
the quality of the end product in view of our limited hangar space,
facilities and supporting shop equipment

6., The flying hours for the month were down to a total of 6408:07 with
the following breakdown by types:

PC-6C + 2169139 Cli6 s 676134
2048 + 1131:02 C-47 s 679:40
10-2/CL5 ¢ T70:42 DHC-4, : 36342
VTB-18 : 938:03 H395 : 5545
Company Services
hay June
Transit 287 254
Overnight 633 556
No, 1 Service 21 20
No, 2 Service 21 26
No. 3 7 1
No. 4 % 3 0
Engine change 22 19
Line Items
May June
Requisitions 3052 3589
Receipts 3154 1750
Store Issues 7013 6555
Stock credits 991 1132
Posted to cards 20539 18503

E.J. Thei

sen



Contract Vi-4l
4/C Ho,

E67984
%67985
B910
Bg28
B138
BlLE
6147

5559
599
8817
5829

E539Y
N5LLY

K95182
H61540
¥99562
k77708
B95774
N98382
B3728G
HO664C
K36740
H7695C
§91295
K95212
95732
W56

§7950C
H51259

R9O732
N98712
N9eg8z
H358F
2851
N391R
H394R
H944L
Ri9ex
E153L
K180CK
R12450

SAICON BASE PLIGAT TIME RAPCRY

JUKE 1969.

Reve

{0
Block Time Flight Time PBlock Time

3g+01
128+16
120+55
132+18
116+37
57+02
59+15
157432
166423
110414
16+18
18+00
103+33
1+ 4y
2457
55404
92420
71+22
120+38
4L9+21
95+26
12414
5452
10+45
20458
2420
71420
90429
109+14
56+28
91409
34427
133447
13+25
67406
9+08
165457
131432
132431
22450
155+18
208409
30447
101+18
183+26

H

30445
105453
94L+57
106+52
97406
LB+02
46453
133407
152¢22
90+14
14404
13+29
86+L9
1+05
2¢04
Lb+10
81+56
62+00
104+50
41410
84+17
1G+04,
59
X2
18+26
1+42
58434
T35
90+51
L6+17
71418
29450
115+11
49
56+29
6+38
142457
107400
119+05
18%+59
140+38
173+30
26415
85406
163+54

10+00

13+%8

20429
2+11

0+20
45
Tih

+19

1+33
+37

1405
16+39

49

3402
o+21
1+57
8436

M35

8+16
1408
555
1+50
1+57

6+3
G+40

anue
Plight Tise

ge27
1305

16+41
19+11

6+16
6412

459

0+56
0+53
11454
0442
Lv+e7

6+20

1450
0+13
1+20
5+10

1+24
1+23

6+34
G+58
kb
1+Q0
2434

55
20



2.

Contraet 4395

H152L
H1s8.L
K185K
H192
H3931
H19LX
H1303K
E1304X
H1305%
K1306X
H1307X
Ha512F
KB8513F
RESLLY
Ne535¥F
B867

Sub-total

Bl138

B817
Ba29
808,
B539Y
HSLAY
367G
H7695C
491295
X9518Z
RO1544
"YS5TIZ
H98382
H3726C
§966iC
R6622¢
H51259
Y
K7.,8R
H152L
H184L
H185K
33748
R3931
R194X

25+08 22404
10+26 8405
2427 17439
13402 10429
6457 5+29
3410 2+40
223+48 223448 315 3415
123402 123+02 3400 3400
125+18 125+18 3+25 325
155+07 155407 T+51 T+51
120451 120451 8+13 B3
16+39 16439
34 G+34
2+29 %29
2+41 241}
3+57 2436
4630425 LO42+31 202456 169424
9+50 54
1401 11+01
11422 942
2427 16+20
3436 3+
Licth3 11422
7+07 5431 2452 429
53+59 bigr 1l 2435 2402
68+14 56401 1+13 1400
61+11 Y529 &57 35
2434 2406
3418 2¢43
21+42 i+
&+12 23
a5l 20447
15401 +12
&-29 T34
343 3+14
3405 1+55
98453 8729 317 2447
74459 68+23 - 1456 1+16
95432 7$H32 &t 26 a2
101+05 Bl+42 2407 1+37
67+13 58435 ler 5 4403
80+20 69+35 154 24
102+11 91410 1+04 0456



3.

be

K358¢ 5+C1 i1l
H285L =16 343
N391R 322 3403
H153L 62422 554(6
NIBCE 33+19 226
H124L50 4+58 L+16
K8512F 66+1l, 66+1h 2+35 2435
HB8513F 113459 113459 1+C0 1+00
HBS1ILF Tit53 T4+¥53
RB535F 8,406 8L+06 1+45 1445
E867 pgA 1+23
Sub-total 1423459 125758 L0+56 32451
Contract 0005
KT 6+11 34
N&b22C 60+57 50421
N51259 1+2L 1400,
895734 &+16 27
K358F 1+30 1+06
R13C4HE 1+20 1+20
H13G6X 2+ 20 2420
Sub-total 78434 66+08
Contrict g&g
X966L0 57450 4L9+28 1+39 1+C3
K708 3+17 2«59
H3728G 25438 22+24,
NGI56Z 2+ 1+36
y
Sub-total 88+45 76+17 1+39 1+03
'rotal Rovonnc Block Tine 6220443
Plight Tine 5Lb2+54
" Ron-Rcvenue Block Tine 24,5431
" " u Flight Time 203+18
m*n 70T 4L BLUCE TIME 6466+14
n  PLIGHT TINZ 5646+12



FIIGHT TIMZ BY TYPE OF AXRCHAFT

Hevenue Non-tHavenus

Type of A/C Hlo€k time Flight time Hioex-Vime  FLIght time
C-46 617+00 502430 53+38 LT+24
C-47 600+33 512+46 0+20 0+00
Bailed C-47 607 53435 15+09 12+28
DHC-4 26431 20402 10411 8+28
VIB 877410 Ti3434 63+43 51+56
Besch 10-2 675435 560+41 19+01 11+57
C-45 87439 72456 200 1+23
Porter A 4459 1853+06 L5¢58 35432
2048 1122+ 21 1122+ 31434 31434
K395 1+48 1+ 3457 2436

T0TAL 6220443 S5Lh245k 245+31 203+18



SAIGON BLSH FLIGHT FREUSKCY

JUHE 1969
C-16 , 7| DHo-d Wsjmm.m%..& | poutin o8 | VB HELIO w TOTAL
Dep ‘rr | Dep Arr: Dep Arr| Dep Arr! Dep Are ; Dep  hrr ! Dep Arr i Dep firr | DEP ARR
Contract 81 82102 1R! 1 1122, 123 226 227| 66 $m 135 132 1 1| 7u6 743
_,,m,m?.% 2 . 2 L | 3 &
Training 3 3 7 _ QA b . 3 35
Maintenance m | 6 6
T -
Test 2 » | kS —hb |
} 1
wmwmmwm?v -I.WT.IW 1l LM L 3 3
| TOTAL s 8y 10 10 15  UH WA, , U .




June 1969

Honthly keport

GROUND TRANSPOLTATION

During the noath of June 1969, 10 microluses were in co:um:.ssion daily. Following
are the GID statistics for Yune 69,

10 microbuses on station and ia dally operation

2~5033 230l km
X-4C34 3091 im
X-4035 2053 km
X~1140 2061 km
X~1151 314k km
X~1142 3212 km
X~0L17 1259 km
X~04L18 2766 km
X-0419 740 km
X-0420 3131 km

23761 km * Approx 14850 miles
Total microbuses downtime : 4873 hrs
Total microbuses pax carried ; L802 pax

ISUZU BUS MILEAGE

X~01057 1965 km
X-01058 2434 km
1~04329 2585 km

698L km = Approx 4365 miles
Total isuzu bus down-time : 37 hrs

Isuxn bus pax carried : Cholon route 8434
Salgon route 4240

12674 pax
Supply vehicles nmileage: EB=-8176 2367 km
EB-1780 146 ken
EC-7953 542 km

3055 km = aonprox 1909 miles
Supply vehicles down-time : 12 hrs 18 mn

3 ¥heeler lambretta and Honda 5C-cc down~time : 14 hrs 48 mn

GRAND TOTAL PAX CARKIXD ¢ 17476
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