MEMORANDUM

TO : BM/SGH ' DATE: 07 June, 1969
FROM  : A/SZDNG : REF. No. 57DHC/69/055
SUBJECT : DANANG Station lMonthly Report for May, 1969

GiHERAL

During the month of May there were approximately five occasions in which
the city of DaNang received hostile fire from enexy rockets, None of
these incidents were of sufficient intensity to merit detailed reporting,
but they do point out Viet Cong's continued capability to launch such
attacks., The increased enenyy activity anticipated prior to Ho-~Chi~l{dinh's
and Buddha's birthdates failed to materialize, therefore plans for night
stand-by crews at the airbase were cancelled,

A curfew exemption for ocur essential personnel was received from the
Office of the Mayor of DaNang, but it was in the form of one approved
list, The requests for curfew exenptions were so numerous that the
issuance of individual passes was precluded, but other than a few TCN
employees being stopped at check points, no serious curfew incidents
were reported. The American Consul advised they would offer all possible
assistance should any personnel be arrested as a result of a curfew
violation,

The number of Southern Air Transport flights into Dalang increased from
April, totaling eight round trip and three one way missions. All these
flights were met by representatives from /D, Operations and Traffic
even though there were several arrivals during curfew and the early
morning hours. None of these personnel ever failed to report for work
as scheduled cdue to handling these flights but there were generalized
complaints as to their efforts going seemingly unrewarded,

fne outstation recovery was necessary; on 27 May VTB 3728G sustained
damage to both propellers during a landing at Hoi-An, approximately

15 miles south of Da¥ang. Lfforts to have the aircraft lifted back to
DaNang that evening by helicopter were discontinued due to high surface
winds, Repairs were made the following day, which inclwded changing
both propellers and one engine; the alrcraft was flown to Dalang for
further inspection, and subsequently ferried to Saigon.

LEGAL

The lease for the company hostel
was renewed during to the month for an ticnal year. A supplementary
agreement was negotiated for a fifteen thousand piaster annual rent
reduction for the duration of the contract which deleted the requirement
for the lessor to repaint the building at least every two years, Past
experience seems to indlicate it would be next to impossible to enforce
the palnting provisions of the lease contrict at other than renewal time,

seece Conttd
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SUBJICT: DATANG Gtation rontaly j:eport for Yay, 1967

CUCTOMER HLLATIONS

‘The V.-41 customer has expressed particular satisfaction over the
performance of 204LB number two services at Ladang, the expeditious
arrivel of a VIB to replace 3728G (arrived the evening of the above
incident), and our parking of CL6 and CALT scheduled passenger fli:hts
ad jacent to the boarding gato rather than on the back ramp. It wes
not possible %o perform the third number two service required on the
Yhi=hl assigned 2043 at Daiang during the month, but since a re;lace—
ment aireraft arrived in time to permit an uninterrupted flight sche-
dule, no sirong complaints over the ferry expense were received.

The 4395 custoer continues to be fer more reasonable and uwderstanding
of the problems involved in the operation, ami those which do develop
can usually be resolved on the local level,

FACILITLID

Contractor construction of the lean-to exbension to the nose hanzar
compenced on 16 rey, and by the end of the month, work representing
twenty per ceat of the bid price was completed, The Lcan-to corponets
were all received from ¥ha-Trans amd to date the contractor has not
expressed any ¢isenchantment as lo the cbvious amount of materisls
which will be required in addition to the basic rremework and siding.

The requiremont for a reliable source of electrical power is becoming
more cnd more apparent. 1he USAF supplied 100 KVA cenerator was
inopcrative on several occaslons, and was shul cown the greater part
of a day in twc instances. The third generator in six weeks was
installed, cach successive wmit secming less reliable than the cne
it replaced. These power foilures are more than Just an inconvenience
since all routine work ceases for the duration duc to lack of interlor
shting in the Cperations/Adninistration building. A pro forma Ad
for the installation and distribution of city power to the facility
has been submitted and expeditious approvael of this project would be
most appreciated.

FI3CAL

‘The use of a time clock ror timekeeping purpeses was cdeferred until

at least 1¢ June duc to the Liw clock recelved being a 50 eycle wnit
which is incompatible with the 60 cycle electricity presently avallable.
idnor problems of the instruction booklet printed in Japencee, and
company timecards which are too wide to fit the time clock slot will

be more easily resolved. The clock is being shipped to Saigon for
poesible modifieation or further shipment o Japan for conversion to

60 cycles.

- payroll for the moath totaled: _

petty cash expenditures for the month totaled: 56,2358W
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SLBJLCT:  DANANMG Ctation tionthly hHeport for iy, 1969

OPERATIONS

Revenue f1isht time increased over the previous reporiing period
for the Tirst time this year. WVi=4l and 4395 flying increased
87+41 hours and 5+33 hours reapcctively over April., Levenue
losses during Moy were down considerably from April for a total
of 5+30 hours as compared to 27+25 hours.

The following is the breakdown of flizht time gencrated by this
station during say:

ADD/Viell == === = - - - 839406
L35 2 m e === - 312408
0005 = e mm == — - - N1l
HON=HEVEUE = = = = = = = = = o= L+48
Total Ladi e Al e S i 1’156”‘02

Devenue losses for the ronth are broken down as follows:

Maintenance = ~ ~ w = = ~- = = - 330
Customer Cancellations = - = - 2400
Weather = o o = = = = == - 1Y
Other = = = = = = = = = - 311
Total -—————- - = - - - 543C

CORULICATICNS

The lotorola remote UHR/VHF systen seems to be becoming more and
more reliable with experience; it was out of service on elght
occasions during the month, The use of the statlon VHF as a back
up unit has minimized difficulties during the above periods,

Incoming and outgoing messages totaled 2402 and 1648 respectively.
TRAPRIC

The only significant problem encountered during the month was the
decrease of the passenger seat allocation on Flight 12 to eight
for this station. Con3sequently it may prove zore difiicult to move
company persomnel from DNG to XHA as this flisht provides the most
frequency between these two points travelling southbhound,
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SIBJ.CT: DANANG Station Monthly feport for ray, 1969
TRAFFIC (Cont'd)

Passenger and cargo statistics for the month are as follows:

Passengers In  Passenzers Out Cargo In Carso Qut

Vil 1 2,705 3,023 225,466 1bs 323,665 lbs
4395 569 758 11,820 14,027
0001 3 2 Hil M1
Ferry 29 29 Nil Nil
AAH 139 137 29,502 32,387
TOTAL 3,445 3,949 266,788 lbs 376,079 1bs

ileven Continental Air Service and fourteen UUAF caribou flights
were handled by this departwent during Hay.

SECRITY

Based on the recommendation of the Scourity Team Survey conducted
during tay, the Vi-ll customer has verbally approved the upgrading
of iwo Ground Cervices UTY positions to guard slots to provide
overnight guard surveillance of the CGilS warehouse. uritten
confirmation of this arproval is expected shortly.

An RSI was submitted roquesting authorization for the position of
Guard Superviser, which if approved, will provide erfective direction
and supervision of the security effort at this station which is

presently lacking.

PLACOUNTL

A change in processing procedurcs at Salgon has shown some signs of
relleving the backlog of visa and extension of stay applications for
DaNang personnel. %he problem has become less serious than that
which prevailed during April,

The personnel breakdown for DaNang station during May is as follows:

Permanent L 16 33 106
Tenporary 1 0 0 0
Pre-Process 4] 0 0 1
Dally Hire 0 0 0 0
TOTAL  (171) 5 16 33 17
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TLCHNICAL & nVICES

YD handled a total of 683 arriving and 68L departing flights, of
which only 5 of the latter were delayed due to maintenance. The
VI8 3728G recovery accounted for the only engine change and two
of a total of three propeller changes. Ten heavy services were
performed, including three 2048 nwmber two services which were
supported by TCS personnel from Saigon, with the exception of
28G, no aircraft were delayed due to being grounded lor parts,

HCHD expencded a total of 1478 manhours, of which 263 were utilized
in hostel maintenance and painting., The cylinder head dlscrepancy
on the GMO truck was remecied when a serviceable head was obtained
fron local sources. This vehicle should be back in service during
the early part of June,

A more detailed examinetion of each NSA involce is planned so that
a large outstanding credit balance can be reconciled with their
fiscal office. Assurances have been given by NSA that this problem
will be rectiried in the Muy involce,

Qriginal Sitned by
WINSTON C. CAMBRE
¥inston C, Cambre

ce: file



