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kMr. B, CRUEDY and Mr. ¥, EUL3E paid a visit to iHA this menth, A1l
pai

sersonnel are proud of XEA and aprreciate the interest shown in the visit.

I’ p £

. The month went Ly calmly. We were mortered and rocketed con 21 April
with ro dazage to AAM properiy or personrel. This was the only incident during
April., Hay ri: bt prove mere active if RElVEL is correct. he hope not.

Tit: IFiC

Staticn Traffic activities declined slightly in ipril compared to March,
This resulted from runway closures on April 1€th and 1%th in preperstion lor
and celevraticn of Vietiam Air Force day. Anciler centributing factor was thre
mechanical probtlems on our C4H and CL1 acircraft. TFrom the Traffic standgpoint,
the month passed rather smocthly with only minor operaticnal problems hrandeled
well,

Ectter contract cver catin equipment (Trermes Jugs, Fans; ete) is being
excrcised ond a decresse in lesses is expected., C(ne female emrvicree was ter-
pirated wien it was learned that she had taken at least ene unit home.

Hew gate sizns, and new fences were installed and a new beggsre-cenveyer
system corpleled this nonth,

B. SIATISTICS
Arril Last c. 1968
PASEICEHE
Departing 35:0 3511 -
frriving 3520 31, igg.g
ARGC
l. Ground services
Departing €Lbs} 376,229 347,309 116,45
rrriving  (Lbs) 234,530 284,167
# £ L 545“ : ..:. v 21&14» 311
?
2. CUITASY CALGO
Departiing 17,337 12,066 6,458
Arriving 24,738 22,31
rriving 3 2315 13,613
TCTAL 42,072 34,381 ZO,ILD

5-02



- 2 = VFonthly Eeport April 1969

3.  CRALD TCTAL (1+2)

Departing 393,566 359,375 -
Arrivi : j 0L 50 452,997
Arriving 259,265 306,502 257:983

CUSTCESH HsLATICHS

‘ From this point of view, tre relationship between ourselves and the
custeners has shown some imprevement., We are back to speaking to each other

and there appears to be less tension in the air. There were two occasicrs on
which SZ/UHA played the rcle of mecderator betwsen department heads ard customer
but, all in all, relations were quiet. UPetter imprevement is exjected as we work
out our problews togeather,

CrEnATICHS

A.  GEMznAL

The first 20 days of April ran ratler smocthly however, the last 11 days
very hectic dus to extensive maintenance prohtlems., The situation now arppears
back to normal. Hairtenance problems and custcrer cut back in scheduling resuited
ir a slower than usual month. The 4395 contract reduced its aireraft by one FCEC
"Forter" but, we have added erother VIB "Volpar" with the signing of the 0069
cortract. This bLecomes effective 1 May 1G6S.

B. FLIGLT FRECUE'.CY (See attached)

C. ARGIVAL ALD Doi JRIUIES CCHPARISCN

This }Fo. Last lo. Last vear
Arrivals 573 €14 -
Departures 571 611 649
Lon's 654,

324 3L0 309

D. DELATS 31 39 -

Percentage on time
Departures 955 9Ls

E. ACCID:NTS/INCIDEMNTS . » . - JNone

F13CAL

The acccunting Representative has been made custodian of tre piaster
working furd, We are in process of having 52/MiA custodian of tre ¥FC furd but,
will be handeled by the Acccuntirz Representative,

LECAL

o major problens -
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- 3 « Menthlv Pepert foril 1%69

S CUEITY

ite one prob.a.em involving an assult on our SCCLI"_Ltj terresentative hes
been reported to CSY/SCH. In an attempt to be certain of cur ;—/C ges dellvemcs,
Security/ha now "Spot" mernitors deliveries to the aircraft. This supplements
the RMD efforts. fLach delivery checked is cenpared with the fuel delivery slip.

ToCHUICAL 5L VICES

This {o. Last *c. Last year
1. Transiert services . . . LLG 326 3hQ
2. (vernight services . . . 325 3L 302
3, Ingine changes $ 3 . 11 2 i
L Frepeller-cranes o+ .+ o 1 1 -
5. ¥o. 1 services .« oo 5 6 1Q
6, V0. 2 serviees e o 1l 1 3
7. Delays (¥aint/tech) . . 17 10 T
8, Intermediate zervices . o 1 1 -
9. AGF's .« e o 21 14 -
10, Cutline recoveries . . » 3 L i
11, feeident report (CA/C) . . 3 3 i
12, Accidnet report (FiiL) o . 0 1 1

work load tids menth increased sharpely due primarily to a rash of engine
changes. Wwe had 11 ensine changes this month versus a "lom" of two or three,
AGEF incidents assisted in accounting for the increasze in delays.
L FCLdC MATUTENALCE

The ULF/VIT relay was finally put back inte service on 25 Arril with no
cutages since that tirme. The performance of this undt, while effective, still
does not perform as well as it can. Le are tesiing t?‘e unit for furiler imprevements,

SUFFLY

Activities reascrnably rcutine. Area given thorough cleaning and refur-
nishing including painting inside warehouse and flicors.

AD:TIBTRATICH

o major problems enciuntered, lLave est
system for minor maintenance and upk eep of the a

rea., This sllows the Crief techanic
tc scredule the general maintenance persornel a dz

.y or two in advarce,
ORIGINAL SIGNED BY

;(C)a/wfw

Din LAWSCN
SI=-LtA



MONTELY FLIGHT TLME REPCRT

HHA TRANG VIETHAM

ces BM SGN
SOM SCGo
SZ NHA

FI1E

OM NHA

AFEIL 19 €9

CONTRACT GoLL £395 RON~-REVENUS
TYFE A/C BIOCK TME FLT TH4E | BLOCK TIME FLT TIME BLOCK TIMS FLT TIME
oyt 1L5+06 111409 - - 2+l2 157
07 215+08 162401 - - 136 120
TR 3urll 266409 G4+13 78411 3+40 247
I P2&C 334 31+27 £3+55 T9+56 2+10 1+L3
10w=2/C=4,5 125+06 GrLS - - 2415 154
543 <2¥55 22455 53+3L 5534 1+05 1405
SUB TOTAL:  £65+00 716+23 236+42 215411 13+58 UALG
GBAND TOTAL: BIOCK TIHE: _ 1115+40 FLT TDME: ____936+50




