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GENERAL

- A, October was one of the quietest months experienced in Saigon and the
outstations in a long time except for the last day. On the night of 31
Uctober, Tan Son Nhut received three rounds of 107 mm rocket fire with
negligible damage, The same night, downtown Saigon received eight
rounds of 107 mm and 122 mn of rocket fire causing two local personnel
killed and six wounded, :

A. October was the second worst month We experlenced in gunfire inciderts,
36 aircraft reported gunfire in February 1968 vs 2., alrcraft in October.

L. Total block time for the month was 9,300 hrs which repreéents an increase
of 164 hours over last month,

D. The new Company Cafeteria is doing a "land office” business serving
primarily an American and TCN menu, A Vietnamese menu is served in the
- old messhall at approximately VN$60 per serving to hold the price to the
established meal allowance, Because of the volume of business, it is
apparent we must develop ancther facility for our indigenous personnel
~which conforms to' the seme facility standarcs as the new Cafeteria,
The old messhall will be rezed to make room for the new Training and
Opérations’ (Administrative) Building.

£. Cost reduction is a big subject here in Vietnam, I aa gratified by the
enthusiasn shown by all depertments and outstations. I am confiaent we
will make a significant contribution to this important progranm,

F. Wd_#éééliiéi£e§ by Tropical Storm Hester on 19 and 20 October 1968, While
'goméfaf;ourwp@reonnqlaaxpp;iqnced flooding and long power ocutages at their
homes - the ‘Alr America &r¢s was virtually unaffected.

I Faciiiiié%‘Dévgléﬁﬁed&j¢m~"_ .
A.Form Fs have been obtained for the Transmitter Building and the Revetment
Walls. Wa expect work to commetice on both projects in the near future.

4, Work on the Utility Tunnél to the new GMD Complex is in progress.,

‘¢.Appropriation requests heve been approved to relocate the Bi office tc the
new kD Building and to provide an Emergency water Supply for the new GiD
Complex.  The relocation of the.BY Cffice will alleviate the over-crowding
which exists in the Flying and Operations Departments., Form Fs zre being
obtained for the Emergency Water Supply.

b,An appropriation revuest is being developed to rehabilitate the old
carpenter shop to house 21l functicns of the Personnel Office, This will
further relieve the pressure in our existing Administrative Building and
will permit the Accounting Department to spread out into a more efficient
 working environment, This will be an in-house project which we hope to
- start in the near future. :
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78 FLYING ‘ ‘ '
4. The month of October is thankfully over, with hopes, but little expectaticn
* that November will see an improvement in the bind on flying time limitations.
It seems that no matter how much effort goes into programming and planning
the flight schedule and leave program, we ccntinually fall behind the
- proverbal eight-ball, For one thing, our pilots Just refuse to understand
that it is vital to the operation that they only pet sick when they are
programmed for sick leave, not just at their convenience, In all seriocus-
. ness, the schecule has been so tight at the end of the month and will
be smplified as the end of the year approaches, that in several instances
only because the customer did not request the standby aircraft, were we
able to stay as close to the specified restrictions as we did.

( cla _\p PA,Morale is about minimum satlsfactory, The same problems menticned in past
2kff5 /|reports still remain a factor, and it would serve little purpose to reiterate
J” o6t 77| them individually. Suffice to say, they have not cleared up nor improved

/’7., appreciably, _ '
X4

¢.It seems that the coordination and cooperation with maintensnce has taken
a definite upswing and if the trend continues, and there is no reason it
should not, the whole station cannot help but benefit. Mutual assistance,
discussions and constructive criticiem have replaced most of the "just

. criticlse™ that both sides have been guilty of in the past on accasion.
‘Hopefully this new trend will grow and expand.

2.The sudden announcement’.of the MPC conversion caused mzny of the pilots
that were away from Saigon considerable concern. As it turned out,
. very adequate and liberal provisions were made by the "powers that be'"
- for these people to convert their “old" for the "new", For those in
Talpei and elsewhere still holding the old issue, it may come back to
value, just like the Confederate Dollar.

= Flying time for-thglhodih was up by 195 hours as compared to September.
Totals by aircraft type are as indicated.

Increase . Decrease
PC 6 = 1971 + 346 : CL6= 857 - Tk
204B = 1553 + 181 C 47 = 1265 - L9
VIB = 600 + 63 o DHCL = 206 - 96
, . ' Beech= 1860 - 71
H395 = 1111 - 55

7 The above figures, as compared to the contractual agreement, reflect 2

.

much more interesting outlook,

PCé = 109 cL6  + 117

2048 +233 cLT + 5

V1B - 100 DHCL - 75 (=25)

’ Beech *+ 265
Helio + 81

6,0nly in the LHCL did we fly less than contractual minimum the flight‘
time standards are grossly affected by this overage. The challenge is
here and we will meet it.
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v,iZ'OPEdATIONS

'~ A-Curfew hours for Tan-Son-Nhut wera extended the latter part of October
to allow in-country flights to arrive as late as 2130L and international
flights at 2100L, With these extended curfew hours Department Heads are
studying means of eventually returning to a full three shift operation,

- lle became more cost conscious last month and suggestions were submitted to
the Base Hanager as to how we would do our share for overall cost reduction,
" If the political situation remains stable we can forecast profitable months

to follow,
- , _ Sept Oct.
~ 4. Statistics: Passengers carried Vietnam - 45,715 48,741
: Aircraft arrivals SGN 7,252 1,022
Alrcraft departures SGR . 1,252 - 1,017
Cargo carried VN ) 7473,209 ué;O?l,bh?
A. Flight Frequency (See sttachment A) -
B, Flight Time Report (See attachment B) -
‘. C. Accidents & Incidents'(See attachment C)
Do Flight Time - |
: o o . Hazardous A
Contyact o Plight Time - fBlock Time. Time Legs . Passenszers Cargo
WLl 6303459 7L 459 5029+ 50 11,95 35,125 4,123,438 1os
4395 1739 401 1938+ 44 453 + 27 3,721 8,666 391,992 "
- €~0007 ST+42°.  62+59 36+ 56 BLoo 117 875
CTOTAL : 8100 + k2 - 9299 + 42 6520 + 13 15,720 43,908 Ly516,305 ®
CCAL e bib +38 . 603+06 258433 494 4,833 1,555,142 o
o | Non-Revenub _
Flight Time Block Time
WN-41 243 + 25 | 293 + 38
4395 . 75418 89 + 29
TOTAL : 318 + 43 : 383 + 07

7 COMMUNICATIUNS
A.It can be demonstrated that all communicaticns personnel have received
extensive cross-training within their individual limitations and capabilities
in the various facets of Base communications activities,

@.This cross-training has a direct bearing upon Management's proposed cost
saving and possible reduction-in-force throughout the various departments of
the company as far as Saigon Base communications is concerned. Although
we do not deem it practical to reduce our present number of communications
personnel due to the ever-increasing workload placed upon this department
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