SAIGON BASE
MONTHLY REPORT
AFRIL 1970

Y. GENEHAL
1, Total block time for April was 58380 hours as compared with 5910
in March and 5482 in February.

2, _The security situation in Saigon remains calm with a few more
incidents than occurred last month, On 30 April at 0555L a satchel
charge exploded at a military billet within 80 yards of the BM House
wiunding several military personnel and breaking glass in houses
across the street, Except for rattling the occupants, there was no
damage to the BM house. There has, however, been an upsurge of
demonstrations (three in the last two-one~half weeks) which keeps
downtown Saigon at a standstill while they are going on. The last
series of demonstrations were by students, veterans and militant
monks over the war, land reform, and greater recognition, Like
dissident deménstrators all over the world, they had nothing
constructive to offer to society —- only criticism,

3. VPPCA advises Caribou B85l is atill being considered for assign~
ment to Saigon from Udorn. The VN-T70 customer is still interested
in this aircraft.

L. _Our major Accident/Incident rate is fortunately still holding

up with only one mishap since 1l January 1970 — a taxd accident on
3 Jamuary.

II. CUSTOMER REILATIONS have never been better. .

I1T. Facilities DEVELCPMENT

l., Form F's have been approved by customers on Renovation of
COperations Building plus Relocation of various Shops and Offices.
Approval has been received from Taipel to proceed on these projects,
Form F's have also been submitted to the customer for 3

a. Terminal Parking Apron - SGN

b. 204- Helicopter Pads - SGN
. ¢+ Improvement of Passenger lounge - LAD
_, d. Completion of Lamp and Drainage - DAD



I expect no action on these pending availability of FY 71 funds
to the Customers. I am confident all the above will ba approved
except 8" and that "g" will be recuced in scope,

IV. GENERAL AFFAIRS
Sea attachment.

V. HEDICAL

Number of visits: 1191
Accidentss 92
Hospitalization: 2
Unhospitalization: 90
Qutcalls: I
Phys. examinations: 28
Sick leaves: 154

VI. PERSONNEL :
1, Personnel department activities were routine nature, the only
exception being PM's Company business trip to TPE at mid-month. APM
at month's end, departed for HKG, TPE,LAX and NYC for a period of
about two months, He 1s expected to return in early July.

2. General information - The RVN Ministry of Labor is trying, albeit
unconsciously, to aid and abet the Company's cost reduction program
they have begun to disapprove Work Permit applications submitted

on behalf of some of our ICN employees and have been requiring these
employees %0 leave Vietnam, It is a little too soon to tell just

how many Work ‘ermits will be disapproved. However, we do not feel
that the situation will become critical since we do have the right

of appeal, through and with the support of the U.S. Embassy.

3. Personnel Strength -~ Salgon Base

Classif,
Permanent

Total
FLT G4D FLT GRD FLT GRD FLT GiD FLT
37 130 128 13 137 2 10 L 312 149

Total
GHD FLT G&D PLT

L9OF 12 2 2 1*® 495 12

reporary: S 2 (NN :
Pre-processed: - 15

(#) s
(%#) 2

(#) :

Ground Personnel : 824
Flight personnel 3 161 _

Lo

Total t 985



Classif. Total
' L GRD FLT

Permanent L 13 17 68 102

Pre-processed 1l 1
Nhalrang Sub-Base

Classif. Total

CRD FLT : GRD FLT GiRD FLT
Permanent 3 10 23 59 95
Pre-processed 1 1l

Cantho Sul:@“r Base

e

GRD GRD GRD GRD
Permanent 1 10 2 13

VII. TRAFFIC/AAM
1, The general flow of passengers and cargo continued at a normal rate
with little difficulty encountered in the day to day operation.

2. This office has accented the administration of the AFDs during the
absence of the MAFS and also is assisting the SAT arrivals and departures.

3, This is the occasional complaint of a passenger of items missing from
their luggage when checked thru Air America. The majority of those losses
reported are jewels, money and other hi-value items left in open or unlocked
baggage which no doubt is a strong temptation to personnel with a limited
income. We had our Security pull a spot check of the laborers lockers

but did not uncover any customer jtems. The possibility remains that item
was either not placed in the baggage or that it was removed by someone

other than airline personnel.

March April

Passengers departure SGN (all contracts) 6,315 5,606

u arrival  SGN n 6,997 6,573

Outbound cargo SGN 77,491 61,215

Inbound cargo SGN 127,260 68,369
TRAFFIC/USAID

Cargo (including AF Caribou A/C)

March ' April
Outbound (1bs) SCN 1,466,790 987,032
Inbound (1lbs) SGN 114,349 L25,L94



VIII. OPERATIONS

1, C-~47 revenue flying time was approximately 172 hours less than
the previous month., The cuatomer gives no indication that we can
expect an increase in C-47 time.

2. There were 21 controllable and 27 non-controllable delays with a
total of 891 Salgon departures. This averages out to be 97.0% on
time departures.

FIC and the Emergency Section remain in good order.

3. Flight time report (see attachment A)
Ground Fire Incidents report (see attachment B)

L Accident reports

Date A/C Type/No. Location Remarks

o4 C~46/N6798L, Danang Minor scratch across the bottom
left aileron (approx 17" x 3/4"
very light) noted during walk around
at Danang prior to flight. Inves~
tigation revealed that the scratch
resulted possibly as the result
of a refueling truck attempted to
drive under the outboard wing area.
Continued emphasis on safe driving
of vehicles in the vicinity of
aircraft is being emphasized,

20 VT8/N91295 V-17, SVIN 1/16" bend in one of first xtage
compressor blades found during pre-
flight No. 2 engine, Cause: small
piece of engine inlet duct, at leading
edge, broke off and contacted speed
check blade. After a thorough ins-
pection aircraft was released for
flight, SI issued for inspection
on Engine Air Inlet Duct for dracks.

2l VTB/N91295 Cantho During inspection damage was noted
to the No,2 eng., seven each first
stage compressor blades,” Investization
revealed that a small part of the
speed probe had separated and caused
the damage to the first stage impeller,
Two dents and heavy scratches on the
remaining portion of the sensor indi-~
cated damage first caused by an unknown
hard object possibly while operating in
up-country fields.



5. Ground transportation

Aggregate microbusses mileage 24642 km or 15401 miles

Microbusses downtime 288 hrs 30!
Microbussee pax carried 3264 pax

Isuzu bus mileage 6291 km or 3931 miles
Isuzu bus down-time 33 hres 48!

Isuzu bus pax carried 10394 pax

Supply vehicle mileage 2817 km or 1760 miles
Supply vehicle down-time 11 hrs

6. Flying

1. Another month accident free A great precedent and a good one,
is being set. All will agree it is most gratifying to enjoy such
a position.

2. MFD/SVN spent three days at Vientiane in Air Drop orientation.
How qualified he became is a matter of conjecture, he got a
"SHACK™ one day and a "PANEL" the next, Overall the training
received was most beneficial.

3. In general the morale of the pilots is very high. Few complaints
are in evidence on the hostel at Danang and the Quarters at Cantho.
The hostel at DAD is in the process of planning for renovation. The
Customer at Cantho is to be approached regarding the facilities there,

IX. TECHNICAL SExVICES

1. The installation of Transponders in our SVN aircraft was completed
this month to give us the satisfaction of beating the schedule by
several weeks,

2, The flow time on the Porter aircraft LB Services has leveled off
at eight days. The first one turned out in January 1970 was scheduled
al ten days. PFurther improvement will probably come at a slower

rate, depending upon the application of experience and the develop-
ment of methods and procedures.

3. Facilities improvements and development are reduced to a low level,
Work is continuing on several projects, such as improvement of the
water and power systems, and providing employee recreational faci-
lities, etc; however, most activities are confined to reshuffling

and maintaining that which we already have on hand. '

L, MTS/SVN Boyd Mesecher departs lst May on Home Leave for four months,
ATRCRAFT MAINTENANCE |



Fixed Wing
The work load has slightly decreased during the month of April.

O6n turbo-prop alrcrgft several isolated cases of engine and air-
frame components malfunctioning were encountered. Several engines
were changed due to oil leak at the front and rear carbon seals,
low oil pressure, internal malfunction of torque system, low power
output and one engine was changed due to FOD.

The first phase of training on the Management-Development Course
has been completed by the group of twenty persons comprising
Leadmen, Crew Chiefs and Supervisors. The second and the last
phase will begin during the next month., A very favourable res-
ponse has¢ been shown by those attending the classes,

Rotary Wing

The month of April was quite busy, flying over 1050 hours and per-
forming eight number 2 services, 1 number 3A service, 2 number 3B
service, FAmmita¥ Inspections and 1 high time engine change.

Preplanning to cover the DAD heavy services with the present limited
nunber of gualified Supervisors becomes quite a problem when flight
schedules cannot be spaced to spread out the work load, as consis-
tantly happens. The heavy vacation/home leave requirements con-
tribute to that coverage problem.

Shops A
Overall Shop activities remained on an even par. The USFAA Ins-

pection Authorization (IA) activities were at a normsl pace. The
following aircraft underwent Annual Inspections and were recerti-
ficated: 204B N1305X, PC-~6 N18OK and C-4b6 N67984.

Planning/Engineering
DPING Mr., Burkett visited with us for 4 days in the last part of
April., His visit was very veneficial to us.

General Haintenance
The deteriorated water pipe supplying the Personnel/Traffic Area
is being replaced.

The installation of larger power cables between GMD and the Main
Transformer Building is complete with the exception of Terminal lugs.

The extension of the revetment wall adjacent to the Operations Bldg
by 12 feet is complete., This was required afte7the old "iice Hoom"
Shack was torn down.

The TSN water well is still marginal due to the dry season and we
are forced to supplement the supply from the well in front of
operations. The Airport Commandant has been queried as to the plan
of action he is.taking to supply the amount of water agreed upon,



Electronics

There has been a sigh of relief, that SVN easily met, and beat,
the dates of completion for AIC Transponder installation. This
was the project of AR 9053.

Two EA-PC6-34-2 and one EA-VTB=34~9 instéllation were completed
for this month. This brought the project of AR 9053 to completion.

Technical Training
The following courses were completed during the month:

-~ Non-destructive Testing
~ Basic Helicopter course
-~ Management Course (supervisor)

Courses now in progresss

~ Management course

-~ 204B Helicopter flight mechanic

- Supply course

This month our training facilities increassd by one small classroom,
. This room is now in use for small classes, meeting and FOT,

Supply

During this period, KSD/SGN held the first formal Supply fraining
Course ever conducted at a iegion ation. [Lue to work require-
ments the class was limited to six Classes
were organized and instructed by INN with
the help of STT/SGN. Because of esults of the

co ’ ass will start during May with again six more -
students. Classes with the second course will be
conduc Supervisors and Technical Training Instructors,
This was als¢ a heavy month for Customs clearance, with his usual
dispatch, and despite the dally lncreasingly stricter rezulations,

the Customs agent was able to clear the commarcially shipped cargo
again with minimum delays,

During the month, the Property and Inventory Unit completed cycle
inventory of class Q2H for a todal of 505 line items. Also completed
was property cycle inventory of A/C 1636 (F-Z) for a total of 542
line items. In addition to cycle invemtory, 52 property transactions
were made,

X. HOSTEL CCCUPANCY

From 25 March 1970 (Hostel COB) to the end of this month, nine Cer-
tificates of "non~availability of company furnished accommodations®
were issued,

Origlnal slgeed for BUSGN by

LG FARAIDH, DUmidoN

E. J. Theisen



SAJGCN BASE FLIGHT TIME REPORT

APRIX 1970

1. Sentrsct 700} -
3 Revenue Non~-Revenus

5[8 Ho. Bloock Time Flight Time Block Time Flight Times
¥éET98), 130412 104+25 1042 8437
K67985 165105 134+48 8+13 6+59
B928 142428 114430 9455 T+
B910 119428 99428 9400 7418
B912 320458 97T+47 13414 11446
47 83+51 64420

808l 118+53 9T+l 1:+56 I+45
5559 &2+6 52403

5994 15443 129437

Ba29y 65+18 53430 18+ li+28
NS39Y 154+05 130+44

| LT¥A 167+10 17+HE8

R95182 124437 106+51 10443 8+48
NELSLU QL+R0 Bh+09

899562 17+52 14415 840l 6+0l,
R77708 95+57 84+08 3H07 2+l
N9STT2 7+38 6408 13407 10+,0
36740 6007 52400 2424, 1420
NO66L0 15449 U3
91295 84+15 69+13 Ot4b O+l
N98382 98456 84+09 2+17 1433
K3728G 66+2 58437

7695¢C 68422 59424,

M180K 123403 lov+58 1+17 o0
H285L 174434 154+3 O+5 O+ 1
B9Ir 13417 10425 6+59 c+21
J39LR 137 103422 1+04 0+52
ROLLS, 111426 92+,2 O+54 0+34
N19sx 7430 &5 1425 O+40
K53L 6433 53410 OH2 o+34
2450 57435 52436

W7LER 32+h6 112428 3434 2424
K152L 55+19 hist3h 15+26
N1BAL a7 127433 8434 T+
R8sk 12452 27430 1457 1+C7
3072 8 {524 Th+27 1403 0432
194X X0l 104+, T+y5 6433
B3R 431 T2455

M1303X 12434 123434 2430 2430
H1304X (RN 9420 G420

T4
-

}



2. Soptract 7002 -

H1305X 128424, 128424 6415 6415
N1306X 53419 53419 4+19 4419
N1307X 150+29 150+29 1+00 1400
N851LF T1+415 77418 6435 6435
N8535F 120425 120425 2415 2415
Sub~total 4264439 3722440 331+49 282419
B928 G422 7+49
R539Y 3437 2438
NSLLY 22 3+27
K9518Z &2l 5423
K6154U 31+19 26+50
N9956Z 32433 28414
N7TT0B 25431 22407
K3674C 12+50 10+H0
91295 15429 13433
No&382Z 10429 8445
H3728G INECSE 36455
R7695C hic¥5h 39414
N180K 15420 13436
K391R LO+C3 35410
N394% 9412 8+21
NSLhh 2416 1+4é
N198X 66427 53416
N153L 71409 64418
N12,50 34450 30429
N748H 18427 15450
N152L L6419 36+18
H18,L 21439 18+16
N185K L9455 L0426
192X T2429 66455
N194X 28418 23+50
N393R 61437 5647
N133X 15+00 19400
304X 30426 30426
N1308X 31+0 3140
N1306X 87409 87+09
307X $+21 9421
N851LY 53415 53415
N8535F 35407 3547
Sub-total 104430 935+51
B910 8H,5 7418
B912 15407 12416



4e Contract 0030 -

5391

N99562
NT770B
N9577Z
K91295
%98382
N3728G
N7695C
N18CK

285L

H394R

N7L8H
N152L

185K
F194X
H393R

R1305X
N8535F

Sub=total

H9577Z
N77708
N7695¢C

Sub-total

N61540
W36T4G
Sub~total

1+18 0+55
114+4,7 10400
It 5 3,8
6+16 4417
3419 2422
0+56 0439
7428 451
&54 3431
2407 1424,
2413 1+48
2430 2405
1408 1407
3+46 2434
L0 3+50
&+23 lthdy
3449 3+02
1+19 1+07
1417 0+57
Th+5h 69+19
2402 1+H2
3432 2439
3428 3428
3422 3422
18406 18406
204:+H,9 1744
55+l 4L8+57
1+54 1430
2424 2405
59432 52+32
70+06 59+50
8423 T+51
5+H,0 4,8
33400 29422
IS4 h29
{22 3455
3+21 2456
129446 113411



-4 -

Total Revenue Block Time
Total Revenue Flight Time

Total Non-Revenue Block Time
Total Non-Eevenue Flight Time

GRAMD TOTAL BLOCK TIME
GRAND TOTAL FLIGHT TIME

57C3+16
4998+58
331+49
282+19

6035405
5281+17

Iype of Mc Revenue
Block Time  Flight Tme  Block Time Flight Time
c-~46 711425 578421 TH37 65+11
C-47 A26+27 3474, 3+52 3+430C
Bailed C-47 > 66436 5l425 22439 17437/
DEC~4 345H6 298+25
VIB 1112+,3 953+09 100+54 83+13
Porter 2021+22 Y748417 3+19 59420
204~B 1019407 1019+07 53428 53+28
TOTAL 5703+16 4998+58 331+H49 282+19
l. G. Parrish
SOM/SCR
"ittachment A"
cc: BM/SCN
MFD/SGN
SCGN
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Y /@ity A/NFOBRMATION A ExNTER
‘ - SAIGON -

= MONTHIY ACTIVITY REPCRT -
1 - 30 April 1970

Capt HEINL reports no damage involved, but
believes the sling load may have been hit.

V- 1
= Cround Fire Incidents -
t Date 1 A/C No., Type ¢  FPlace 1 Description :
z & Coptract: : ;
t 3 Apr. ¢t  HN1305X t VS 9854 t A/c was on approach to helipad when PIC :
H H 204~B t ¢t heard modersate small arms fire. No person- 1t
: s 7001 s t nel injury or a/c damage involved. :
t 3 s H :
:+3 Apr. ¢ N1305X : VS 9746 t A/c was on approach to helipad when PIC :
: H 204~-B ¢ ! heard automatic weapons fire - a gomround @
H s 7001 : t was made and cargo was dropped at another
$ s : t location. No persomnel injury or a/c :
: H ! ¢ damage involved. H
: : t : H
t 8 Apr. 1 N1307X : AT 9928 : A/c was enroute to VH576 when crew observed !
: :  204-B : : 6 to 8 tracer rounds pass a/c of the a/c.
: :t 7001 : : No personnel injury or a/c damage involved. @
t : : ! :
t 15 Apr @ NBSI4P : XU 7413 : A/c was on takeoff when PIC heard one round :
'y t  204~B t : of sniper fire pass near the a/c. A/c con- :
: H TO01 H t tinued climbing and departed the area. No 1
1 1 1 t personnel injury or a/c damsge involved. :
: 3 : : $
t 17 Apr Nis4L ¢ XT 7689 t A/c was on let down a quarter of a mile t
: : BC-6C : t from approach end rwy 05 at HON QUAN (V133)
t t 7001 t : when PIC and pax noted a slight bump, Capt :
: H H ¢ MARKHAM landed safely and later proceeded
: $ : t to VOl where a post flight inspection re-
: : : : vealed that the a/c sustained one small t
: ! t : caliber round which had entered the forward :
H : : 1 edge of the left horizontal stabiliser shat-:
! 3 : : tering the main spar exiting through the :
: : 2 : rear horizontal stabilizer. No personnel
1 $ : ¢ injury involved. :
: H : 1 :
t 28 Apr ¢ WI307X ¢t BT 310187 : PIC heard cne round of small arms fire t
: : 204~-B : t while sling loading cargo to a drop zone.
: : 7001 : : Flying below weather in mountsinous terrain,:
H] 3 : H H
H $ t : s
2 1 ? 2 4




yan .

« Country Situation -~

The enemy's first phase of the sumer campaign got underway here on the first
of April with a significant rise in enemy sctivity being reported throughout
the country. Terrorists and rocket gttacks were compounded by student and
disabled veterans demonstrations in Hue, Saigon and My-Tho caueing di on
in the National Assembly, the Palace, and several Embassies, In NW I;%% -
lian Irregular Defense Camps at Dak~Seang and Dak~Pek sustained almost
three weeks of concentrated enemy rocket and ground attacks. HKha-Trang

reported 500,00C gallons of JP=4 and 3,000 gallona of diesel fuel were des-~

troyed by rocket fire, Da~Nang received a total of twenty-five rockets

during the month while Saigon received a total of 8 in two separate attacks

cn the city the first taking place on the 13th when a Vietnamese school o
was hit near the U.3, Embassy as was as a movie theater. O(ne rockst

landed on the number three tennis court of the Cercle Sportif Saigonnaise

leaving 2 gaping six foot deep hole twelve to fifteen feet in diamester.

This attack was followed by another three days later when & U.S. Special

Services library sustained rocket damage while two other rockets landed

in a residentizl area. Reports from the Deltas of sea infiltration of

personnel and supplies into the U-Ming Forest were substantiated by

sightings of Sampans off the coast of the U-Ming unloading uniformed

personnel and suprlies.

Press reports from the Delta of ARVN incursicns into Cambodia to assist
the lon Kol Government were followed by reports of Cambodian authorities
indiscriminately executing Vietnamese Nationals in sn effort to weed out
the NVA who have infiltrated the Vietnamese community in Cambodia. This
further exacerbated local unrest as Vietnamese students occupted the
vacant Canbodian Bwbassy in Ssigon to protest these actions, There is
little likelihood of a let up in activity next month in view of reports
of a second pahse of the summer campaign planned to coincide with
Buddas! and Ho-Chi-Mings!.birthday on 19 May.

AW R Sl

teported by: R. N. Begien III
OPSP/SGN
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GENERAL AFFAIRS

1. Following Airport Commandant and staff's visit of AAM, an Air

Vietnam made up of:
(the Pmmen_
n sutomobile accident

Vice Fresident
eing hospitalise
echnical Director

Technical Training

Assistant to the President

made a similar tour of our installations after an informal lunch with
company management at VNAF officers club.

During the tour, they were briefed on various departments' activities
with particular emphasis on technical training. They saw the nine
Vietnamese female aircraft mechanics at work in our metal shop and
were very impressed.

Technical Director’expressed the desire of serding 2 or 3 techni-
cians to attend our training courses for possible assigmment as ins-
tructor after graduation.

2. The Directorate general of taxation has agreed in principle to
reimburse taxes levied on meal and transportstion allowances for Viet-
namese employees for the period prior to 13 Saptember 1969, the date
on which exemption of these taxes were granted.



