SAIGON BASE
MONTHLY REPCRT
MARCH 1970

I. GENERAL

1. SGN Base was honored by the visit of PRES and AVP on 26 and 27 March,
as well as & follow-on visit by VPFO and DFD on 28 and 29 March, All
departments gained much from an on-the-spot exchange from these gentle-
men L4 ’

2. Total block time for March 1970 was 5910 hours as compared with
5,82 hours in February 1970. The trend including performance so far
in April, appears to be coming up.

3, The security situation in Saigon and RVN continues to improve
with sporadic exceptions - - almost as good as Chicago and washington.

L. Received a letter of termination for C-47 4,3-4,808L4 (GFA) effective
1 April 1970 with a Call Order for Caribou B-851 effective 1 April
1970,

Due to possible other priority requirements for B-851, the Customer
cancelled the termination on C-47 08l pending further developments,

5, Pictures attached were candid shots by BMSGN in our Saigon Shops
area. 1 am very proud of the local Technical Services effort of over
nine months to screen and train those pictured from coolies to Aircraft
Technicians, In line with U.S. Government policy, we shall continue
with follow-on programs. Meanwhile, we have 25 ?Aircraft
Technicians undergoing one year of intensive train in Tainan. Thie

is an epoch-making endeavor never done before, by an American company
in RVN. It also resulted in favorable press coverage previously reported.

6. The decision to close the Saigon hostel appears to be a wise one,
We have issued only three Non-Availability Certificates from 25 March
through 11 April 1970.

7. I cannot predict what will happen to our local economy as the
trading rate goes up and buying-power of the piaster continues g0
down. It is mow VN$450 to one U.S. Pollar. Sooner or later an
ad justment in piaster pay scales might very well be in order,

8., There were RO MAJOR ACCIDENTS OR INCIDENTS in March to equal our
February record, We have had one mishap since 1 January 1970 - a

taxi accident. This is a vast improvement over our record last year
when we experienced nine (9) accidents during the first three months.



II, CUSTOMER RELATIONS remain outstanding.

III, FACILITIES DEVELOPMENT

1. Forms "Fs" have been submitted for the Terminal Parking Apron,
Renovation of MFD/SOM Bldg,, Renovation of Various other Shops and
Offices, and 204B Concrete Helicopter Pads for SGN. The customer
has signed Form Fs for the improvement of the passenger lounge at
Danang and also for Completion of Ramp Paving, and drainage ditch
at Danang. MED SGN AR 69052 for an audiometric booth has been
cancelled as the result of discussions with MFD and SMO. It was
found that using existing facilities, failures of the audiometric
test are extremely rare. If an individual should fail an audio-
metric test, he wili be sent to the U.S5. Air Force Clinic for
further testing,.

IV. GENERAL AFFAIRS

1. The company provided the Directorate of Civil Aviation with materials
to reinforce the fences of its storage building for telecommunications
equipment which has been the object of sporadic stealing recently.

2/ To build better relstionship with the Government of Vietnam, a
visit of AAM installations and Management by the Tan Son Nhut Airport
Commandant and Staff was organized. Similar visit by other GVN agencies
will be conducted in the near future,

3, Plan to improve company transient qQuarters up-country has been finalized
and submitted to the Head Office for approval.

V. MEDICAL ‘
Number of visits: 1341
Accidents: 51
Hospitalization: 7
Unhospitalization: 50
Outcalls: 1

Physical Examination: 34
Sick leaves: 235%

VI. PERSCHNEL
1., After three long years, several meetings, countless revisions,
the Gia Dinh Labor Service finally gave its seal of approval to our
rules of Employment.,

PM travelled to UTH to participate in the meeting called to discuss
the terms of the agreement between the Company and the Far East Pilots
Association.

2, Personnel Strength ~ Saigon Base
Classif,
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VII. TRAFFIC/AAM

1, During the month many difficulties with Immigration and Customs
were encountered, local officials desire to setup three control
points within the Terminal for personal baggage check both guigoing<and
incoming, but the customer is strongly opposed.

2, Adircraft 912 arrived from HongKong with properly documented paper-
work but with manifests showing only "Personal Effects" for some
Customer HongKong purchases. The Customs people wanted to hold the
ajircraft and contents in bond until the individuals cleared the items,

One of the CORDS sponsored passengers on aircraft 084 failed to clear
Immigration and caused some difficulty, which was cleared the next day,

February March

Passengers departure SGN (all contracts) 5,212 6,315
Passengers arrival SGN (41l contracts) 5,958 6,997
Outbound cargo SGN 40,940 77,491
Inbound cargo SGN 39,849 127,260



TRAFFIC/USAID
Cargo (including AF Caribou A/C)
February March

Outbound (1lbs) SGHN 1,209,056 1,466,790

Inbound (1bs) SGN 491,550 414,349

VIII, OPERATIONS

1. Pres/TPE and AVP/TPE visited Saigon Base. The President was im-
pressed with the new window in FOD overlooking the ramp and he
suggested a study be made on the feasibility of installing a mirror
outside which would enable us to view the departures from the Traffic
Terminal, In conjunction with this requirement a study of closed
circuit TV installation is being made.

Mpresently engaged in Operations Dispatcher OJT
is progressing well, We expect her check out in routine operations by
1 June 1970. She will be the first female Flight Dispatcher in the
history of Saigon Base.

The 7001 customer added VIB N7695C to the contract effective 1 April 70.

There were 13 controllable and 53 non-controllable delays with a total
of 905 Saigon departures. This averages out to be 98.6% on time de-
partures,

3, Flight time report (see attachment A)
Ground Fire Incidents report (see attachment B)

L+ Ahccident reports
Date A/C Type/No. Location Remarks

02 VIB/N367LG v-193 R.H. engine flamed out and started
smoking while taxiing to ramp after landing
- F/O noted flame in tail pipe. R.H.
engine fire bottle was discharged. A
thorough’ inspection of the engine was
made by maintenance and was found to :
be satisfactory. The cause of the .
engine flame out was not determined.

The presence of smoke and flame in

the engine exhaust tail pipe was possi-
bly due to the residue of fuel in the
Plenum Chamber ard the failure to

motor engine immediately after flame out.

22 VIB/N367LG SVN opera- During overnight service found L.H.
tion exact engine impeller blades damaged from
location foreign object.G:Roreign object
unknown damage was not determined.

VIB/N615LU SVN opera- On walk around after days flight,
tion found R.H. engine first stage compressor
blades have several deep nicks.
Engine was satisfactory on previous
overnight service. Foreign object
damage source unknown., Continued emphasis
on FCD is in progress.



5, Ground Transportation

Aggregate microbuses mileage 22661 km or 14163 miles
Microbuses down-time 216 hrs 06'

Microbuses pax carried 3188 pax

Isuzu Bus mileage 5792 km or 3620 miles

Isuzu bus down-time 31 hrs. 30!

Isuzu bus pax carried 10408 pax

Supply vehicle mileage 2147 km or 1341 miles

Supply vehicle down-time L5 hts., 12!

6. Flying - The first half of the month was spent in anticipation

of the Company/FEPA agreement and the last half in awe absorbing
what was agreed upon. The FEPA agreement has been polstered by the
installation of transponders in the VIB aircraft. The transponders
jnstallation has done its share of raising morale. Our installation
is running well ahead of schedule. Next item on the agenda to
improve our lot — UHF.

MFDSVN with the BMSGN, PMSGN and MFASCGN attended a meeting convened
by the President at Udorn. This meeting attended by corresponding
representatives from other bases, was to apprize all of the contents
and interpretation of the FEPA agreement.

Our last operational 10-2 departed the station for Bangkok on 6
March, This leaves two 10-2s in storage for which there are no
crews assigned. We have one Helio in storage for which we have
no crews assigned or current,

IX. TECHNICAL SERVICES
1. March was very productive and passed without & major problem.
Several facility projects were completed and closed out.

2; We are trying to im%rove ground safety and general housekeeping.
Two of these areas are (1 Employees walking across the East ramp at
shift change with aircraft taxiing in/out of the same ramp. (2)

Vehicle controls for possibly permitting & few managers to park
their private vehicles behind the RMD hangar.

3, Regarding CTO accumulation, progress is being made in every
department of Taechnical Services. The same equal attention has been
applied to Home Leave and Annual Vacations.

L. The new elevated TSN airport water tower 418 not living up to
our expectations - by any means. It is unable to supply all the
water requirements of the few Airline users. Water supply lines
are being turned off during the lunch period and also from about
1900L to 06OOL every day, and we have to pump from our 50,000
Gal. underground reservoir, which must obtain its resupply from
that same TSN tower.




8. Aircraft Maintenance -~ The airceraft maintenance activity was
on the increase during the month with the resultant increase in work
load which was generated by the higher number of aircraft departures
and arrivals, engine changes and No.LB services on PC-6C N39LR.

Ten aircraft departure delays were charged to maintenance during the
month which has sharply increased over the month of February. Some
of the delays appear to be beyond control of maintenance personnel
however the majority were not and could be avoided if everyone con-
cerned did put more thorough effort into aircraft maintenance.

3, Hotary Wing - This month we have been quite busy flying over
1000 hours and performing ten number two services, two No.3A services,
one No.3B service, two high time engine changes and two engine changes
with hot end inspections to facilitate turn around time.

A new ?light Mechanic Training Course started on the 30th and eleven
TCN's were transferred into R/W Section for OJT.

L, Shops - Overall Shop activities remained on an even par. The
number J service on PC-6 N39LR was accomplished without any major
problems.

5, Planning/Engineering - The Planning and Production Control Sec-
tion pre-planned, scheduled and progessed, for aircraft of all types;
503 overnight services; 28 number one servicesj 18 number two services;
7 number three services; 2 number L services; 5 annual inspections;

18 engine changes (4 for 204B); 7 propeller changes; 72 EA's; 33 Sl'sg
5 EI'sj 237 time controlled components change on 204B; two 753 engine
hot section inspections; 1 main rotor hub change;j 3 DRR's and 160

shop work orders.

6. General Maintenance - Several moves have been made this month to
better utilize existing space and enable the demolition of two shacks
that have been eyesores for years., Offices affected in the moves were
SGM, Technical Training offices, SAT, Accounting and Supply Storage.
The Time Shack and Supply Storage (Rice Room) near the Operations Bldg
were demolished, MSAFE was moved back to the BM Office.

Installation of porcelaine insulators for the 200 2 power cable between
the Utilities Building and the RGMD Complex is in progress.

7. Electronics - This month 15 ATC Transponder installations: TEA
PC6-3L-2, 5 EA=VTB-34~9, 1 FA=CL5-3L4-3 and 2 EA-204-34-2 were completed.

The project of in-country teletype circuits is dormant pending receipt
of customers willingness or acknowledgement of intent to furnish the
required land liner and circuit pattis at and betwwen SGN-DAD=NHA .



8. Technical Training - March had our Technical Training Cepartment
operating on a Teduced schedule due to a shortage of two Instructors,
However, no courses under instruction were dropped and the following
courses were completed: Non-destructive Testing, Heat treating, Welding.
Classes now in progress are: Management course, Helicopter Maintenance
& Flight Mechanics course.

Nuality Control - The month of March was about the same as the month
of February. Ihe work load has settled down on an even keel,

We had four Inspectors satisfactorily complete the four week Technical
Training course on Non-destructive Inspection.

10. Stores Section - The closing of the hostel and tearing down of
the C-Ration/rice room has placed a temporary burden on RSD as secured
storage space needed for bulky items of this nature is becoming a
scarcity.

11. Stock Control Section - During the month of March, Stock Control
workload experienced a slight decrease as compared to previous months.,

12. Customs - The Customs Agent continues tO perform in an outstanding
manner despite the never-ending petty and jirritating problems which

have to be faced daily. Thanks to his ability, fortitude and loyalty,
he again managed to clear all commercially shipped Company cargo with
celerity, therebdy reducing any officially planned delays to a minimum,

13. Cycle Inventory - During the month of March, the Property and
Inventory Unit completed cycle inventories of classes OlH and 01Q for
a total of 738 line items. Also completed was property cycle inventory
of A/C 1636 (A-D) for a total of 1242 line items. In addition to
cycle inventories 173 property transactions were made.

E. J. Theisen
Base Manager - SGN
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TOTAL REVENUE BLOCK TIME
TOTAL REVENUE FLIGHT TIME
TOTAL NGH-REVEKUE BLCCK TIME
TOTAL NON-REVENUE FLIGHT TIME
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Originat Signed By

L. cc mw
SoM/SoN
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-~ Ground-Fire Incidents -

Date A/C No., Type
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* "% Contract f Place t Description i
: : : ' {
08 Mar. : N95772 t BS510720 : 77Z was turning a right base for landing on run~ @
t VIB : ¢ way 28 at V23 when the control tower requested
1 7001 : : he make a left 360 deg. turn. Entering the turn :
: H t Capt. TURNER heard a chatter of sutamatic wea- @
1 : !t pan's fire and felt the impact of cne round :
! : : against his a/c. Capt. TURNER continued the :
! : t 360 deg. turn with no further incident. Inspec- :
: : : tion revealed the extent of a/c damage to be one :
¢ g ¢ round in through the right wheel well door and :
: : ¢ out through the engine exhaust. There was no :
H : ! perscnnel injuries, :
: : - t
12 Mar. ¢ N36T4C : BT309186 : Capt. STOUDT was on final when he heard one small:
: :t VIB t “t arms round pass near the a/c. No personnel :
: 7001 ! ¢ injury or a/c damage involved. :
: : 8 :
16 Mar. : NI307X t XR 3097 : On landing at hotel pad PIC observed three rounds:
+  204~B H : of 60mm mortar or 4Omm grenades impact about 150 :
+ 7001 : : feet in fromt of a/c. PIC flew out immediately. :
: : t 07X contimued to operate in same area, but a safe:
: ! ¢t distance from this pad. The PIC observed no !
H : t further activity. !
t 1 - . :
23 Mar. ¢ NI303X ¢ BT 0534 : While on climbout PIC heard groundfire directed :
:  204-B : t at the a/c. PIC continued climbout and departed :
+ 7001 : i the area. No persomel injury or a/c damage :
t : ¢t involved. H
. ] H H H
31 Mar. @ NI3O4LX t Vicinity of: Waile a/c was on the spproach to an 1Z, crew s
’ :  204-B : YR 1494 ¢ olserved mortar fire in the vicinity of the IZ,
¢ 7001 : : PI elected to go around and mske his approach
: H ¢ fry a different direction. After landing, mor- :
: : : tar fire impacted 100 meters from 1Z. PIC im-
: s -t nedigtely took off and departed the area. No $
. : : " 1persomnel injury or a/c damage involved. :
- s i \ .: ’ :




ﬁ'—-)ART I
~ Situation Summary -

During the early part of March all eyes here were focused on events
transpiring on the Plain De Jars and in Cambodia. Reports were belng
received that the Cambodian Military Forces were pressuring the NVA
to vacate their border by attempting to cut off enemy supply depots
and transportation corridors. Eneny logistic activity was reported
in all bordering provinces throughout RVN and increased terrorist/
sapper incidents were carried out in the larger cities for the second
consecutive month (some 23 incidents in Saigon alone) most of which
involved use of grenades thrown from motorbikes and small quantitlies
of plastic charges targeted for allied and Vietnamese installations.
On the evening of the 29th That~Son (V-173) in the Delta reported
receiving an estimated 500 rounds of mixed mortar and rocket fire commen-
c¢ing what has turned ocut to be a country wide coordinated offensive
(called a ¥highpoint® in military jargon) and what is believed to be
another phase of the Spring Campaign. Attacks by fire and small unit
ground attacks can be expected until the termination of this current
phase of activity in early April

Reported by: R. N. Begien III
~ OPSP/SGN
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