SITUATION REPORTS

POLAND ‘ , -

<o ' The goverrment made. little progress yesterday in trying to
" split striking workers in Gdansk by negotzatzng agreements with
sepanato fhctary strmke committees. ,

. This faxlure may account for the sudden replacement
yesterday of the Lead of the regime's negotiating team.
, the team's o
- leader may have Leen ousted for conceding too many of = .

‘ﬁai,.the strikers' demands, particularly one that strike com-:. o

mittees remain active until the trade union congress, = .
which is slated for December. The change in chief’ nego-"
“tiators suggests.there are differing oplnlons within. the
party leadership on how much. to. compromise ir meeting the
strikers' demands. . There are rumors. that the party cen= ;'

tral committee will meet today or tomorrow; any serious
dlfferences could be addressed then.'

' The new head of the government commlssxon, Deputy ‘,5,
Prime Minister and party Politburo member Mieczyslaw =~~~ .
Jagielski, probably was selected because of his success-
ful handlxng of worker grlevances in Lublzr in: mld-July.

J I

‘The Chﬁroh i;aé 'showed that it is willing to take an . -

..~ active part in easing ‘the situation. (NS -
: -'-"“the Bishop of Gdansk met recently.
with strike leaders and. supported their fight for eca=
nomic gains and human:‘rights but also counseled them.. :
that lengthy strikes and bloodshed would harm the national
. welfare.  As with Cardinal ‘Wyszynski's statement that was
- publicized on Wednesday, the. Bishop's remarks can be- read
as encouragement for strxkers to go back to- work -

Gdansk Sltuatlon

Strlke leaders'are*trylng"hard to prevent defectlons_
and to galn.additional support. Workers from the Lenin

--cohtfpﬁedfv
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" shipyards, the center of strike activity, marched Wednes-
day on a neighboring shipyard which has refused to join
them, but failed to win it over. The arrest of the 18
‘leading dissidents reportedly has served to harden the
resolve of the strikers to demand that the government
negotiate with the Unified Strike Committee. _Dissidents,
S roting the movement of security forces to the coast, re-
: portedly were printing and distributing leaflets to the
forces explaining the strik and i ‘them not to =
fire upon the strikers.: w B A
. . While most strike activity appears to'be confined
. to the Baltic coast, several strikes have been  reported
- . elsewhere.  Strikers at the large 'steel mill in the city .
of Nowa Huta reportedly. raised political as well as wage . .
demands during a two-day work stoppage earlier in the -
week but went .back to work when their economic demands
- .were met. Official. Polish contacts
isaid that several other enterprises in Ncowa Huta = '+
were on strzike Thursday and that, as of Wednesday, ‘three: - =
or-four thousand Silesian coal miners had been on: strike
to degponstrate support for their colleagues in: Gdansk.! '
labor unrest in Opole and -

Legnica p:rovinces. |

T rumors” of an im-
. pending nationwide general strike; such rumors: have fre
. y..surfaced in times of. trouble but have raraly-
accurate. - co e Tl ot D i

East German‘ReactiBh?

the East German party leader- ==
‘ship considers the events in Poland to be very dangerous .-
for East Germany and feels that -the political demands of
the striking Polish workers threaten the foundations of

- socialism in Poland. GNNSENMENEEUEENGEGEE tho tist

German leadership believes other socialist ‘countries also

feel the situation is ominous. (NG
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SPECIAL ANALYSIS

POLAND:j.ThevProspeCts,fpr Confrontation

“The struggle in Poland has now reached a poznt where: cZashes SR
between workers and security fbrces are a distinct possibility, '@ -
especially in the port cities along the Baltic coast. _Powerful

fbrces of* restraznt, however, are sszL zn evzdence. o

% The 1nfluence of young mllltants, a551sted by dls—f

-Sidents, .on the joint strike ‘committee appears to have
- increased. . This leadership ‘is now making economic: -and”
- political demands that go well:beyond* redress’ of ‘the 4
"->1n1t1al grlevances of the current 1ndustr1al unrest.

. The reglme has no’ lntentlon of accommodatl
‘militants' polltlcal demands. - It has made ‘economic con-.,
‘cessions, but as 1t has done S0, the demands have 7 o
’ escalated. : S Pl e T T

" Thls process ‘has malmed the austerlty program,.alé”
~though the government insists that there is ultlmately
~--no-alternative -to.it....The.regime. also has sought to. -
' isolaté the militants by refusing to’ negotlate with:the"

‘ jolnt strike committee,“disrupting: telecommunlcatlons,
©» -and arresting dlSSldentS who have_been serv1ng as 1nfor-
T matlon channels.. SR e

(f:A Volatlle Sltuatlon

: The reglme has made at least contlngency preparatlons -

;for any viulence.™:: Polic¢e ‘units have’ ‘been moved from War-_,

¢ saw . to Gdansk, and’ the Polltburo member ‘in charge of ‘se<

--curity forces 'is also.there. Use of ‘the security forces,,ew

however, and especially the military, runs the risks that

.~ these forces might not perform rellably and. that: any - il
. violence might spread beyond the reglme s ablllty to s
- control 1t.. . S SR
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At the same. tlme, the regime is attemptlng to wear -
down the workers:with both threats and promises.. . It hopes
‘that the militants' popular support will gradually evap-’“
~orate from fear,: fatlgue, and ‘a sense that as- much as "
p0351b1e has been accompllshed.

e . The staylng power of the strlkers w1ll be lmpor- '
' I R tantly affected by the degree to which the Glerek reglme
. can present a united front to the public, denylng the -
S . militants' bope of" exploltlng leadershlp differences.
A - T ei P Gierek starts from:a strong: point,. having . Just earlle ;
; 7. .7 this year retired Poland‘s unpopular Premier ‘and “having .
"f'ex1led to East Germany the. one Politburo: member who wa
{thought to be hls mos* serious: rlval., -

; No ready alternatlve to Glerek's leadershlp appears :
v -to exlst.: :Both Gierek and Premier ‘Babiuch have: publlcly ol
g.commltted their prestige +o the regime's: current stand,.
-and there- has ‘been ‘no suggestlon that thers 1n the
leadershlp .are waverlng, :

‘! The Role o ‘the Church

" t The attltuie of . the workers and the reglme,w1ll als
abe importantly affected by,the Church's posture. -
television play

f;Moscow s POSlth

The USSR and Poland's Warsaw Pact allles also w1ll_
have an lmpact on- the outcome. ' Three Soviet off1c1als 3
' ‘commented separately thlS week that they were. confldentA
tGlerek had_taken: the. correct stance and would b 'able to
;end the unrest." . y
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HMoscow's continued confidence jin Gierek,‘its pre--

OCcupation with itg southern borders,'and its continued -

“pursuit of detente in Europe are Powerful factors en-

“and it wQuld,attempt to instal}l Some other Polish leader - -
to ‘do" the job if Gierek Proved unwilling, Poles of a1l

";spolitical‘persuasiona apprecia’e thisg reality, and,&éven4,,; ..
~'without'Gierek's reminder earlier this week, it remains!‘,ﬂ‘>

the major underpinning of Stability,
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