SPECIAL ANALYSES

POLAND: - Post-Strike Prospects

In the pertod zrwedtately ‘before the Poltsh rogzre erd the
Baltic workers reached a settlement, the situation had deterioraied
. steadily. It seemed to us that the continuing cohesion of the~
" workers and their perszstent ‘demands for free trade unions and cther
polzttcal cornzessions, combined with the Polish Goverrment's dis-
unity and: znaatlzty to control developments, were creating a mo-

" ‘mentum that. in time might. br1ng about a Soviet dectszon to zntewvene
. mzlztarzly in Poland

o -f;ﬁ' ~,The compromlse reached last weekend lnterrupted that
= .trend , The parties’ involved accepted it because. they

felt that the alternative was- disaster. The possibility

“of Soviet invasion was one thing that both the. wcrkers

= and the party leaders- most.wanted to avoid; the- Soviets,

" also, wanted to avoid it as long as they were confident

that Communlet Party control of Poland could be ma;n-‘:_
‘talned.,; ‘ Dl T . L

" So far, the workers clearly are the w;nners.: .They-
"refused .to be sat1sf1ed with economic™concessions. They:
“wrung. from the regime a settlement that offers. them a- ~
‘chance ‘to’institutionalize their right to represent the .
‘interests of the industrial work force of Poland over the
longer- term.: Under. their pressure regime unity crumbled;
{negotlators were replaced and critics of the regime's
“economic policy and performance were readmitted.to.party
. leadership.: -The Soviets.brought no great- public pressure
: nd massive: vxolence was avoxded.v

lt‘elf and having made’ polxtxcal and
economlc\prcmxses it will not be able to honor in. full.,
rthe: reglme may- confront: a myrlad of problemS'“‘ he . most
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--Contalnlng the ambltlons of Poland S new’ worker'_
-~ leaders. With a heady sense of . -their new power,

. these leaders will be extremely ‘'sensitive to
-any sign tkat the regime is not honorlng their:
hard-wcn gains. - IR ST

s——Restorlng its own unlty and common purposeS"f;_; f'u
.@ at a time when' the authorlty of party leader
Glerek 1s questlonable _

‘~--Select1ng a new, mld to-long term strategy to
.- deal with.Poland's economic- ‘dilemma--how to '

Tservlce ‘the huge forelgn debt w1thout lowerlﬁg
athe standard of 11v1ng ' .

_Conv1nc1ng th‘ Sov1ets and thelr East Eurooean
~allies- that its concessions to the” workers have
not undermlned lts ablllty to rule Poland

‘-—Dlscouraglng the powerful Pollsthathollc
“Church- from- endlng its cooperatlve
sh w1th the reglme.;

——Inhlblt ng Western suppor’
worker organ*zatlons while’ ntaining: access

O_economic’ assistance -and . collaboration ‘in
certain forelgn polJ.Cy area ‘ '

‘ How “the problems'confrontlng the ;
Adevelop, ‘and with what combined impact :cannot be: for_

‘ ' 'seen with- any: clarlty, .even by Lhe Poles themselves
S‘éy o general we see three pOSSlble outcomes

'1‘--The’workers' revolt in ‘Poland goes the:way“
.. 'its predecessors. The' workersrare
o . .. . ...construct- the - organlzatlonal
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" ..agree that a quick withering away ‘of the.

" least likely. Beyond this there

©' to exercise control.
. ..of -a'new balance of. fo

: .-:.. o .
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~-Disaster strikes. ‘The regime is unable to -
pull itself together enough to develop coher- .
ent programs. The workers out of frustration '
renaw their strikes, which turn violent. ' The -
Soviets lose confidence in the Poles' ability -
to work out a solution satisfactory to Moscow, - .

©and Soviet intervention_becomes”inevitable,

. ==The major Polish .domestic forces work out a“
‘new sharing of power with .which all can live.

.- In the process, Poland creates a new variant
. of national Communism. aap -

. Of these three possible outcomes, ‘all our analysts: -
‘WOrker revolt-=
.riots--seems the
is disagreement. . Some '
‘believe that miscalculations leading*fnevitably.to.Soviet;
.intervention is the best bet, given the i.cractable prob-:
lems .the Polish regime faces and its diminished . ability.
' Others argue -that the working out
‘ _ rces in Poland is more likely if
" only“because ‘all Poles. reciate that there-are limits
 to. Moscow's. tolerance.. a - S

-similar- to what occurred after -the 19790




