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1 Memo for Under Secretary of the Alr Force from DD/R,
Dated 26 February 1962; Seme Subject (QXC-3084)

1. Bubmitted hexevwith for your review and concurrence is & revised
version of the QXCART cover plan vhich has evolved from a re-examination

of the original basic premise that the progrsa, 1 nacessary, wauld be

related $0 an Alr Yorce interceptor-type sairaoraft.

I¢ ahould be noted

that axy “fall-beck” aphutmnorth-P:oJcctvcnubohku:onLyirw
original position of "no comment” should become untenabis.

2. As you know, the actual flight of the aircraft caused all comncerned
to further sarutinise the cover story, and it wvas resdily spparent that the

Alr Yorce interceptor story had obvious loopholses.

Primarily, it did not

explein ths followving fundamental questions smong severaml:

Qa.

a shed at

Why ia test of a type

Edwards Alxr Yorce Baase

b.
c.

4.

What is the source of funds for the Project?
Why vas »sole source procurement exexcised?

What are the reasons for such tight security?

. 3.. Accordingly, there is sttached bereto a furthar revision of the
QICART Cover Plan vhich is mibmitted for your reviev and Departmemt of the

Alr Yorce concurrence.
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. This proposal does not change the basic philosophy o “DO comment ™
to routine requests or PIobes for information. It does alter the fall-back
position from interceptar-type aircrmet 1o a Department or Defense resesrch
Jrogram directed toward a multipurposs, advanced TYessarch, gatellite launch
system (recoveredie booster). This approach seeas %0 provide optimum
ansvers to the questioas in Paregxvph 2 above, e.g.: .

b. The Defense Department can explaia that the ‘nCney vas
speat for procurement of alrcraft through a Cinsaified aecnanign
for security Teascas and in the national interest.

¢. - lockheed ilrcraft Carpocration’s unijue experience {n

" advanced aircreft (®-104) and Space-satellite fieids makes
Lockheed particuiarly qua'ified for the job or developing a
Hultipurpose advanced aircraft vith a special capedility as a
Tecovereble booster for s satellits launch systea. Add.itionauy,
Mr. C. L. Johnson ig the most experienced hand ia ‘skunk work”
operaticas. This iaciudes direct coatrol and command  from the
top (Mr. Jotmson) to the workiag perscunel, as well as = ddrect
iine to Project Zeadquarters. It algo provides the security, -
expeditious action, mtnim= ~ost, spd personnei managenent
required for tinis t3pe of progranm. '

5. In addition =o JOur caatusTence, amy suggested amendments ar otler
Scmzeuts would be appreciated. : )

IERBERT SCOVILLE, Ji.
Deputy Director
(Zeseaxck)

COECURRERCE :
J%,“_,/ 51 Moy -

JOSERPE 7. CHARYX
Under Secretary or tns Alr Porce

Attachment
’ OXCART Cover Plan
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THTERDSPARTMENTAL COV=R BUPPCORT T0 PROJBCT CXCART

I. PROJECT MISSION ‘
To covertly develop end flight test a newly designed, high per- |
farmance aircraft having a photographic capability.

II. A. To conceal the QXCART recammalssance developmant effort

from umertharized dieclosure.
B. To conceal specific state-af-the-art accomplishments.
C. To ccnceal t.hammber of alrcraft under procurement.
R Do comoeal intalligance comnmity (and particularly C.I.A.)
partieipetion in the development and ultimste utilization

of the (XCART vehicle.
E. To protect the axistence of ths (XCART vehlcle from public
disclosure umtil observed during scoe phase of the flight

test progrea,’
ITI. GRNERAL COVER PLAXN
The d:velapmant and ﬁigrt test operations of the mission vehicle

>v1ll, rcremrreum,bocmsidez‘danepcmtofnefma
-nmmmunmmm;mumme,ma
research, satallits lench eystez. The research progrea will,

wben necessary, be described as being under the spansorship of
mwxwmnwmmmmmummg
mpervised by the Department of the ALr Force. The details of the
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media, Will pot in themselves be mfficlest owuse for publie
responses. Inquirias directed to comtractors or Govermae:
W‘imlﬁingﬂai:w’ml,dllggt_howuth
othar than a statement that this 13 a classified governaent
p:-o:)tc't"'. I pressed further, au izmediste request for guidance
w1l be made to ths C.I.A. Project CXTART Essdquarters. All
such inquiries will be repcrted to Project Hesdquartars in axxy -
case. : ‘ . .

V. DXIDENTS 0§ LOCATION

If the aixrcraft has not been 1dextified
ty mnocleaxwd persconal, it w1l be described a3 coe of the
"Centuxy" saries and not the mission alrcraft,

VI. INCIDESTS GFF LOCATION

vs‘oe&mlonn-aie.
VII. PERTINENT COVER STORIRS T0 EE DISERMINATED BY REZEPONSBIRILE ACTION
QIYICKS AKB DIDICATRD DRLOW -

. Ae Ganearal Press and News Media Inquiries
Cover 8tary ’ ’

- See Enclosure §1.
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2. Responaible Acticn Of<1ce
Dopartaent of Defense (Under Secretary af the Alr Force)
3 Coordinating Offices -
Ceutral Intelligence Agancy (Deputy Directar, Research)
Departsent of De:emi. (Undar Secretary of thaAir Foroe )
B. Incidents h |
1. Cover Stary
' Bee Paragrephs V and VI above., :
2. Respoasible Action Ofrice

Sama as VII-A-2 abave.
3. Cooxrdinating Qffices
8ame as VII-A-3 above.
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IX.  The Osprtral Intelllgsmoe Agsocy w1l notify each Agency of
any change to this plan enf in turn roguests thet sy suggestod
aAteretions de cowrdimsted with C.J.A. for comcurremnce pricr to

1xplamentetion.

4@%%995%
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PRESS REAPCHER WITHOUT INCIDEXT (Tobox\llﬂodmlybyﬁ.lm-r
SecetaTy af the Alr JForoe)

Within the past yesr, the Depertmant of Defense bas imitisted
a progrem directed tewerd lmproving methods of protecting sensttive
inforoation. Where practioal, the Depsxtment heas kept secure details
as to missile firings, prohibited claseup photography of our miasiles,

space velricles and supporting fmcilities, snd bas not amnounced when
izportant system tests sxe being held. merxmrypurpooohum

shich, under previous procedures, made sush information avallable to
foreign intelligence egemts; pexr=itiing m_wmmm
system snalyses. - ’ |
Accardingly, cuxrrent palicy precludes release of uw'i.nrmticn
about the presext project other than thet 1t is e classified, advanced

Tesearch and developaent progrsm under Departnmant of Defense sponsor-
Mpﬁthmmmdthemmmacmmpmiumor

cartral and test operations.

FALL BACX POSITION
H,m@ammd_nﬁiwm@imww

e0d 1f 1% 18 the deterxinatian of C.I.A. eod D.0.B. revieving

srtharities that elrcumstances maka 1t desireable, a fall-back poaiticn

mmmmaw@mm_mumwm that it is

« vehicle which 1s raleted to the developmest of -a_satellite’Lameh systen.
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The vehicle which (crashed) (m.r@@ma

_)

aa ( ),minu:pc".mtdprctotyp.beingmadina

e clasgified.

FALL BACX POGITICHE

Ithmﬁﬁw&dtk‘mh'mwwmmmw
"-qui."n s rc...uu of infarmation in excess of the above statement.

i. Iacessary, any additianal mlaulhoul.dbointhodx:ectim
of-hcml, scxiralled cover stary. Thexrefare, any releass beyond
‘mmwmmpwjmmﬂmmn@m
(Bnclosure £1) fellowed—again, if eu:ﬁplauly \navaidahle--by 1ts ovn
FALL BACX POSITION lw.




