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REVOLUTIONARY PROGRAM INTO REALITY.

9 ,ONLYPARTIAILYTRUE,ASTHEOYH’SRASPECTHADBE&NTHEINABILITYOFTHE_CAIRE'IO
OPERATE IN THEB CORDITION OF INSECURITY I.N THE COUNTRYSIIE. IT WAS NBCESSARY
FCR THE GOVERNMENT TO SO ORGANIZE TEE SITUATION THAT THE CADRE COULD EE PLACED

1IN THE ARSA OF HIS WORK AND AFFORIED TEE NECESSARY PROTECTION AND FACILITIES

R T T T T - ) B e '5?"%-\&:;;

”I".‘CR THE WORX. THE STRATEGIC HAMLETS' PR(X}RAK WOULD FPROVIIE BOTE OF THESE.
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2. THE PROGRAM &
3
IT PARTICULARLY APPROPRIATE FOR VIETNAM. 2
A. IT WAS FIRST OF ALL TRADITIONAL, RESTING UPON THE BASIC UNIT OF 4
VIETNAMESE SOCIETY. THUS IT CAPITALIZED UFON THE INGRAINED HABITS OF THE
~F,
POPULATION . &
&
B. THE SECOND ASPECT WAS THAT IT WOULD AFFORD THE MEANS T0 MOIFRNIZE g
By
%
3§
&
§ S
’ THE RESULT OF THE INSERTION OF SMALL AUTCMOBILES, WASHING MACHINES, ETC., INTO o
{  TME LIFE OF THE EUROPEAN WORKING CLASS WHICH HE CLAIMED HAD DISRUPTED CCMMUNIST =
INFLUENCE OVER THIS CLASS. AS A RESUL Y MOST EURCPEAN COMMUNIST £
‘ PARTIES OPPOSED MOTERNIZATION. j B THE ASIAN COMMUNIST PARTIES £
e il o
. ’ ‘l
WERE LESS INTELLIGENT IN THEIR APPROACH, AS THEY ADVOCATED MOTERNIZATION OF 5
‘ ASIAN LIFE WITHOUT REALIZING THAT IT WOULD INEVITABLY REDUCE THEIR OWN ORGAN- Y
1 IZATIONAL POWER. EoMMNNSNSNRET . STUDY OF STFPS APPROPRIATE FOR VIETNAM ALONG :.
=5
THIS LINE SHOULD EE MATE AND A CONSCIOUS EFFORT [EVOTED TO INSERTING THESE NEW N
MOTES OF LIFE INTO VIETNAM. AS AN EXAMPLE( TEE EFFECT OF DISTRIBUTING 3%
. ? )

BICYCLES WITH MICRCMOTORS, THUS MAKING THE PEASANT MOBILE AND CHANGING HIS MOIE

OF LIFE. THE STRATEGIC HAMLETE WOULD AFFORD THE NECESSARY

FROTECTION AND ECONCMIC RAGE FOR GUCH A MODERNIZATION PROGRAM.
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IEFINED IT AS TEE APPLICATION OF LAW AND CRIER TO RURAL LIFE. 4
Armmmmmmmmmcmmmvmmsscwmsm
AND BY GOVERMMENT OF VIETNAM (GVN) ELEMENTS, BOTH MILITARY AND CIVIL. THIS WAS

IN PART A RESULT OF THE DISPERSION OF THE POPULATION AND ITS INABILITY TO ASSME

ITS OWN GOVERNANCE. AS AN INDUCEMENT TO FORM A STRATEGIC ',
POPULATION SHOULD EE ASSURED THAT THE HAMLET WOULD BE GUARANTEED THE FULL
APPLICATION OF LAW BY ITS CWN AUTHORITIES, THUS MOVING IT TOWARD A SYSTEM OF

CEMOCRATIZATION APPROPRIATE TO THE COMMUNITY. HOWEVER, IT WOULD HAVE LITTLE OR

prea gy

GOVERNMENT IN SAIGON 35 TIMES WITH NO EFFECT UPON THE REAL SITUATION IN THE

COUNTRYSILE, BUT THAT THE APPLICATION OF THE STRATEGIC HAMLETS' SYSTEM WOULD

LEFINITELY AFFECT THE IEMOCRATIZATION OF THE COUNTRYSITE IN A WAY WHICH TOUCHED

THE POPULATION ITSELF. THE STRATEGIC RAMIET WOULD ALSO, ASCHISENNS
A DASIS FOR THE BUILDING OF INSTITUTIONS IN VIETNAM TO GIVE ADDITIONAL STABILILY,

E.G., COOPERATIVES, MEDICAL SERVICES, 'EDUCATION, WOMENS' MOVEMENTS, YOUTH

MOVEMENTS, ETC.

POINT TO THEM.
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% THAT THERE WAS MUCH DISCONTENT AMONG THE VARIOUS LEVELS OF THE

COVERNMENT, WHICH ¥ STEMMED FROM THE GOVERNMENT'S APPROACH TO THE JOB.

ANY LOCAL OFFICIAL WHO FACED A PROBLEM MAIE A REQUEST TO HIS NEXT HICHFR AU-
THORITY FOR _ASSISTANCE AND WAS DISCONTENTED IF THE ASSISTANCE WAS INATEQUATE.
THE NEXT LEVEL REQUESTED THE CHIEF OF PROVINCE, WHO REQUESTED ASSISTANCE FRCHM
THE MINISTRY, AiD HAD THE SAME REACTION. THE MINISTER MAIE THI'? REQUREST OF THE
PRESIIENT AND WAS DISCONTENTED AT I_NAIEQUATE SUPPORT. THEORETICALLY, THE

PRESITENT SHOULD MAKE REQUESTS OF THE AMERICANS AND EE DISCONTENTED WITH THE

AMERICANS FOR LACK OF AIEQUATE SUPPORT. ENTIRE PROCESS WAS

INFANTILE, AND A CHILDISH WAY OF DEPENTENCE UPON A SUPERIOR ‘?0 SOLVE ONE'S

PROBLEMS . B © WAS NECESSARY TO IEVELOP A MATURITY IN THE

VIE'I'NAME‘?F PEOPIE SO THAT THEY WOULD TAKE THE RESPONSIBILITY FOR SOLVING THEIR

OWN PROBLEMS, UTILIZIN SIICH ASSISTANCE AS WAS GIVEN THEM, BUT' NOT ATTEMPTING

TO SHIFT RESPONSIBILITY FOR THE SOLUTION OF THE PROBLEM.

STRATEGIC HAMLET WAS THE WAY TO INTRODUCE THE PROCESS OF BEGINNING MATURITY

TO THE VIETNAMESE PEOPLE AND THE GOVERNMENT. EESuNNN
MUCH AMUSED AT TEE TESCRIPTION OF THE DISCONTENT AND FOUND MUCHE VALIDITY IN HIS

ST WAS NECESSARY TO

STATEMENT OF HOW TO OVERCOME -IT. EiN
\EEP REPEATING THE LESSON, AS OTHERWISE THE OLD HABITS OF IEFENLENCE UPON

POWERS ABOVE WOULD RETURN AND THE WHOLE VICIGUS CYCLE OF DISCONTENT WOJLD START

AGAIN.
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THE NECESSITY OF EXPI.AJ_NING TO THE POPULATION WHAT
IT WAS BEING ASKED TO DO AND OF FOLLOWING VERY STRICT RULES, FOR INSTANCE,
THAT THE POPULATION EE ASKED TO ASSIST ONLY IN ITS OWN LOCALITY AND NOT EE |

REQUIRED TO WORK CN DISTANT AREAS. THE PROVINCE CHIEFS

WERE INSTRUCTED NOT TO LAUNCH OFF IN ALL DIRECTIONS, CREATING STRATEGIC HAMLETS
ACCORDING TO THEIR OWN IDEAS, BUT TO FOLLOW THE PROGRAM AND PATTERN TO BE
ESTABLISHED E{ THE STRATEGIC HAMLETS' COMMITTEE.

5. -ISSEM. STATE ARMY NAVY AIR MAAG AID CINCPAC PACFLT

ARPAC PACAF.

END OF MESSACE
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