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1. £3SUNMPTIONS:

a. e the President has publicly announced the DOD has been

cirected to break the speed record, every reasonable effort will be made

be iz the vicinity of 2, 000 mph.
b, An interim operational capabilily with the A-12 is desired by

ter than mid-November
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2, INFLUENCING FACTCRS:

~a. Much remains to be dene in the fiight test prcd“"m. Engine
control ebove Mach 2, £4-2.6 is the critical item (contrci of inlet shock
position using either the lafest Zam Standzrd or LAC equipment is far
from a routine cpersztion).
b, AllfZ 5”“ test ebove Mach 2.95 nas been cdone in one aircraft
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€. The best equipped arnd most capsbie aircraft in the overall
these are the primary contr v tor test aircraft.
Conversely, the least capable (arnd lowest priority aircraft) are the
zA%s which are restricted to Mach 2.6 and are flying with fixed
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Although several mission Dilots have accumulated considerable hours

-

aircraft, severe cperaticnal limitations have been imposea
e the R&D program is rot yet far enough along on both aircraft
and mission sub-systems. No realis"cic operational training missions
have yet been flown.

e. The program currently is hampered by equipment shortages
ORS

and deficiencies: hydraulic actuz.:w; "J-model" aiterburners; and the

latest model inlet controls. Of the three, all are in short supply, Bt

f. Tae prcbability of setting a new speed record on the first try
is by no means a 90 percent certainty--even if the alrcraft operates

neriectiy--since a high degree of fiying precision is required at Mach 3
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e, 4£s acover, recdesignate #

See attachment 1 for ""get-well" schedule

~e

navYF-124

s the 2ISR-T1; "borrow" a-



af a lIower Mach number., The probability of success is gocd; however,
this would disrunt the flight tes! pregram from 2-4 weeks, delay the -

interim A-12 operational cepability by a like period, and offers some

security risk to the OXCART Progzam.
b, Divert hydraulic actuators, "J" engines and afterburners,

and inlet controls tc a YF-124 aircraft (or two zircraft) and run the

) A o5 3 - -n Tvran =t Pemc, ATlcantmm
speed irizls in September. Excest for eliminating the security risk,

¢. Same as 32 sbove, except wait until the first R-12 is delivered
I

2le, DPractice runs would be made in 2 Y¥-12A at lower Mac

nurbers. This possibility lessens the securily risk to the OXCART

Program and has less impact on the flight test program. Hopefully,
would not delay the attainment of an early interim operational capability
3

with the A-12 gircra
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v end—Octo:,e: without disrusting the flight test program or
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7 122 [designated as the XSR-T1) could be used 28 2 acl«.-us and nractice

runs made in an unmocdified YF-124, X # 121 or # 129 had to be used,

there would be-a certain amount cf security risk to the A-12 Program
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€. Same as 3d above, except not use # 121 or # 129 35 a ba ack-un,

If only one YF-12 were modified, the chances of success in late Getcber
iessened. It would arpear that a go likelihcod of slip into November
or December would exist,

f Modify t}}e YF-12A's routinely as scbef’"led and run the speed

l
trials when available, I would appear that the speed runs would then be

made in january or later,

g. Conduct the speed runs using R-12 (SR-T1) aircraft. The speed

runs, under this option, probably could not be reasonably conducted

4, RECOMMENDED COURSE OF ACTION: .

Set up a target date of late October. Start preparing one

TE-124 (actualdrs, afterburners, inlet control, etc) for the record

A-12 capability, Conduct practice runs with the Mach-limited F—lZA"
in mia-Cctcoer. At that point in time, if the YF-12A up-dating is behind
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an XSR-T1) can
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