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The end in view is effective cooperation betweeﬁ-three

relements, viz., two depantméhfﬁ,of Government (Statadapd;X)
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"Policy guidance" respecting relations with the exiles would

be received by the Fund,eiclusively through X. The'guidénce‘
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There is no prospect of a:brbédlyirepresenﬁétive Polish

éresent desired and probéblyﬁqbuldjnot‘béfbrought into being
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if it were desired.

The :atest "policy guidance™ received by the Fund on
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currenvly but earlier during Vorld %ar II, are convinced that
the plan itself is not the pgst and could never be made'to work
in a f:11y satisfactory‘ﬁay;‘
Whatever the final judgment on this point, it is
cleér ~nanwhile that 1i£#i¢;p%éé£eés is likely to be maée until
more ¢unlicih exchanée of';iews and coordiﬁation of action ar;
achieved among the above mentioned three principal elements in
the situnation. It does not suffice for Washingfon simply to
enunci zte "-nidance" and expectithe Fund to achieve results, if
for ﬁc other reason thag thgt'tbe exiles have access one way
or another to all three ele#en%ﬁﬁiﬁ the situation and are by
\ .
no means inexpert in making the most of the opportunities that
such & uomp ~xity createé.
Exile is a morbid and exasperating condition. It may

well be that relations with the exiles will never be worked

out to everybody's complete satisfaction; but a tolerable working

solution can almost certainly be come to and maintained
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: if, as indicaled above, a more explicit exchange of views and
fuller coordination of action can be achieved among the three
elements. To this end, it is suggeéted that two principal
officevs of the Fund might mee£ gt fairly frequent intervals
with rnfresnntativeé of State gnd'X, explore the situat%bn of
the mci:ent, -1 come ﬁo decisions. On points of policy it is -
obviou:s thal %he word of State must be final, but it is of
the essence that in taking its decisions State should have the
advantage of unlimited consultation with its partners.

a. PsychologicalvWarfare——Radio Propaganda. Two areas
have to be distinguished: ‘(1):§hﬁt:of technical arrangements
for de iwvsrins radio signals in‘desired areasj and (2) programming.

Regarding the first, coordinatién among the three
elements appears to have-béen worked out so far on a practical
basis { talks at the Department of State--but the end results
have s7.3111 s e scen.

coordination with our friends in the matter of

(F.A.) : Regardiqg/prog;amming,,tbe current situation is fully

B

as unsatisfactory as that described above in the diplomatic field;

and thrre iz %his to be added--whatever the experience
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of the gast may have been, it is clear that the United States
is new entering upon a new and-more intense phase of psychological

1

warfe=e sve! a5 calls for more careful arrangements in any case.
"2 fund (Radio Free Europe)'is oné important element,
in the general complex‘of the;Améfican p;ychological.varfare
effort. The mission of Radio:?rge Europe must be at all times
clear. Above all,'theret;ﬁstiﬁe coordination with the V?ice of
Amériﬁa.

And it has to be borne in mind that coordination
cannoi be nifected once for all. The situation will remain
fluid and readjustments will be required, perhaps at frequent
intervals. For instance, the character of VOA propagation

appee "5 recently to have been altered fundamentally, as reported

ew Yovi Herald Tribune and other papers of September 25.

2 solution of the radio problem would appear to
be analogous to that required for better coordination in the

diplomatic field. An overall working authority on psychological

warfere is needed, and there needs to be a place in such a body
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(prssumably a regularly const;tutgd board) for representatives
of th~ rund.
Tir2 question arisesw§1§9 of ipformation from

official sources for,useiih ﬁg;;pTFree Europe programming.
Ihere is'not vet a satisfaqtory'anéwer to this.

3. iscal. Procedures in this f%éld.have so far profédl
to be satisfactory and no important alternations are recommended.

* # LA T

Yith regard to all of the féregoing it has to be.borne
in mid thzs the Fund is directed by individuals not only of
som; cublic sitature but possessing specific experience in the
figlds of diplomacy and pquho}ogical warfare. If an ostensibly
érivate instrumentality.iéﬁdéé;;gdtwhich‘will d§ no more than
carry out automatically directions from ﬁashington, a difﬂerent

type T personnel will have to be found for the Fund.

The individuals now directing the Fund are intensely

loyal citizens. They are in the field not to hinder.but to help

the Government. They can be counted upon to go to the utmost
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auth:rity of the Government on’

would be accomplished simﬁlynpy ;édpgniz;ng the Funditq3§§,

a paiiner on an equal footihg,isubject'only to the final-'

T

October 2, 1950




