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, 18 August 1958 ) 1
'MEMORANDWY FOR THE RECORD

SUBJECT: Discussion of Soviet and US Long Range Balliastic Missile

" - PRESENT: Director of Central Intelligence : /
. Senator Stuart Symington 2

Col. Tom @, Lanphier (formerly an asgfst.ant to Mr. Symington,
formserly Presidant of the Air Forcs Association, now
Assistant Lo the President of Convair) -

Howard Stoertz, Jr., ONE Staff ;7;,

PLACE AND TDME: DCI's office, 6 August 1}9‘3‘8
_ ;

Senstor Symington opsned by describing Col, Lanphier's background
and exparience, his knowledge of the Atlas program, and his long interest
in tho relative strength of the US and the USSR, The Senator expressad
his great confidence in Lanphisr, based on long personal association.
Lanphisr had came to him only the -day before with information on Soviet
IRBY and ICR1 progress which did not agree with wvhat the DCI had told him
a short time before (on 21 July, also in ICI's office). The Senator felt
the only thing to do was to lay the problem on the tabls with tho CI, .
and had cleared his intention with Senator Russell before coming. Lanphier
added that Senator Symington and the DCI were the first people to whom he
had volced his concern. The Sanator indicated that thay both plammad to
talk with Henry Kissinger that night. '

Lanphior sald his information on US programs came from personzl
experienco, and his information on what the Soviets are doing cams from
people in the US intelligence services., It becams clear during ths
discussion that he referred to peopls in the intelligence camponsnts of

the military eervices, in the AEC, and in CIA, He did not further identify
his informants.

Lanphier said the Atlas program to develop a 5,500 nautical mile
- missils began officially 3% years ago. Last week, within a few woeks of
tha original schedule, a relatively complate Atlas was succass '

fired, testing all the elements of ths system for the first tims. Thie
nissiles went about 2,500 miles., :

‘The next milestons, delivery to a military bsse of an operational
nissile that can react in less than % hour and cover the targst area
in Russia, will occur some time in 1960 at the earliest. (Lanphier
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dees not consider that the capability the US plans to acqQuire at Cemp

- Cook next summer will be a trus operstional capability, since the -

- missile will have a slow reaction time and Cook is a training bame
rerote from nost targets in Russia.) ' '

The next wxilestons is a significant number of ICBMs in place. The
‘most significant number in current IS plans ix 70 opersticnal missiles
in readiness &t nine Atlus bases by early 1962. Ve also may hava four
Titan bases, no sarlier than 1962 and possibly later, with st most 30
or 4O rmissiles, Thersfore, ouwr plamed intercontinental missils
retaliatory force in 1962 1s on the ordar of 100 ICBMs at some 13 bages
in the US, if Titan continues to dsvalop. Lanphier expects the mise
silas to have a 50 per cent reliability and a CEP of momethingz less
than 5 miles. Hs later indicated his delief that roughly 75 to 100
operational missiles was a realistic figure for 1962.

Turming to the Sovist program, Lanpbler sald his infomation wgs
that they bogan at Kapustin Yar in sbout 1753, ran hundreds of short
range tasts, and by the end of 1956 had fired on the ordsr of 300 mis-
silss of around 1,000-1,500 miles ranze, They thon out down Gavelop=
mental testing of thess missiles and ostablished basas in ths Baltic
arsa and in southsrn USSR, opposits the Middle East. These bases have
beon oporational since late 1956 and early 1957. The Soviets have had
for over & year & capsbility with several hundred IRBMs (1,000-1,500
niles) out of the Baltic area. * '

Upon questioning, Lanphier said he had been told specifically of
basas on islands in the Baltic opposita Lstonia (indicating those et
the mouth of the Gulf of Riga). Ha had heard that thare ars soe 20
IRBY bases on those islands, but had heard no datails about thease
particalar bases.

Leading toward the ICRBH problem, hcwsver, Lanphier indicated that
Sovist IRSH and ICBY bases look very much aliks. They look like a
koyhole == a circle with a straight part on it. In recent instances
they'vwe bsen moving the big mimsiles, &nd presussbly ths others as
wall, on rails, He referrsd to the establishmant of railroad networks
associated with launching basas. HRe pointed out Murmansk as sn ares
whare missile trains have besn moving, in a context which indicated
that in this case hes meant ICE¥s. He addsd that the Soviets have begmn
to establish missile bases (presumably IREMs) in the MHaritime Provinces
of tha Soviot Far Fast, some opposits Formosa, and soms in Indo-China,
He had begun to hear this informsticon about the Far East within about
the past three months, and had seen bass locations indicated on a map.




. On the ICREY, Lanphier's understanding is that the Soviets have
launched rdssiles from Lapustin Yar and from the Sputnik base at
. 1east 3,500 riles into the BoR in the Xanchatka area and into the
north eontral Siberian area (he pointed this last out very generally
on map), Tha mors conservative figures he has heard are that 50 to
60 wars fired in 1957, Legimning in January, and that snother 20 .
were fired in the first five ronths of 1958, Sor a totsal of about -
- 80 firings in the 3,500 mile range. In thess firings, saething was
-seen, observed, or known ¢to lesve a point, sometimes with mid-course
guidancs pickeup, and to land in the impact area. Therc was a
concsntrated bunch of 30 to 40 during three monthe in the summer of
.1957, with 2ix in one week. Lanphier had plotted thess 80 firings on
a graph, which he had shown the Senatar but had not brogght to the
ICI's offices On questioning, he reitsrsted that thase firings d8d
not includs those to IRBX ranges,

Lanphisr added that hiz information was that the Soviats had
tested at least two missiles with nuclear warhecads in excens of a
megakon, one of which went at lsast 3,500 miles, One, however, waw
fired 8 coupla of thousand miles to a now rangs in tha sea north
. of Nurmansk, Firing a live warhsad in this direction, ovar great
- numbers of their own pecpls, is an indieation of their confidence,

On ths basis of this testing record, Lanphler believes the Soviets
are now establishing ths bases that we won't be establishing until
1961 and 1952, end that thay are_two to.tlhres years ahsad of us. MHe
said he would not argue that they now Had an operational ICRHY that
they could complstely rely on, but he thought they would have samething
like oar projocted 1962 capability within the next twelve months,

. Later, Lanphisr raised a techmical point bearing on tho abova,
He noted that the U5 was going to fire 115 missiles (presumably Atlases)
to achieve a production rata of six a month in 1960, and build gradually
to oight a month in 1962, In his opinion, ocur estimats of 100 Soviet
ICRis operational in a year or so and 500 in two years was not consist-
ent with tha firing of only six ICB‘e to date. Fither the one ¥as over-
esiiralad or the other underestimsted, ' '

There was considsrable discussion sbout how mmch of ths U3 the
Soviets could reach with missiles lsunched from various points in the
USSR, with Lanphier pointing cut that 5,500 miles rangs was not nooded
from Murmansk and other northem areas. ‘
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 Semator Symington sald he had heard of aix ICHf firings as early as
Jamuary, the DCI indicated that he would have sald fewer than six at ‘
that tims, and the Senator indicated his belief that there must have beon .

‘mora than a few in the interin. Hs and Lanphier held in sharp contrast
' the figures of six and 80, emphasizing that the latter was obtained from

peopls in the intelligence ssrvices, The Senator questioned the ICI's

- use. of agreed intelligence, and Lanchier suggested that information was
" not getting to the top very rapidiy, They were reassured that CIA was

in a position to chack Lanphier's information without having to rely on
apokssmen from other agencies. :

Lanphier several times mads it clear thst his information was hearsay

from peopls in the intelligence business, although he said not all of it
- was from any one source. Ha believed it was sufficiently different from -

the DCI's official position, and apparently so much more alarming, that

he and his informsnts were concerned. The ICI, on the other hand, stated
that he did not feel that hs was rminimigdng the danger, but that he could .
not go along with Lanphier's figures on test firings. He said he doubted .

thatt Lanphier's figures could be backed up in any intelligence component
in the Government, .

After Lanphier had left the room, the ICI reviewsd for the Senator '
his estimats of the Soviet capacity to produca and deploy ICBMs, emphasizing
that tha estinated operational capability for futurs dates would vary :
depending vpon just when a first oparational capability was achieved, Ne
also noted that our statements on numbers of test £ix@finy werc based on
whal we gonsidered to be reasonably good detaction capabilities.

Evalnation:

Lanphier claims no direot sources of information about the US3R,
He has apparently gotten his information from talking with peopls in or
on the fringes. of intelligencs, possibly in commection with his work at

- Convair,

There is no hard intelligsnce to back up his statements about Soviat
missila testing and operational bases, On testing, it is possibls that
ho has mixed up firings to various distances, interpreting more of them
as long range firings than the evidenes warrants. On bases, it is poszsibla
that his statements reflsct unconfimmed infomation in the possession of
the ingalligence commnity.
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