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The CIA Officer-in-Residence Program

The Program

CIA’s Officer-in-Residence program is one of scvcral ways in which the Agency works
to strcngthcn its links to the academic community. Under the program, the Agency sponsors
its senior professionals for tours with faculties of colleges and universities. CIA encourages
officers to teach, do research, and act as a resource for their academic colleagues; it looks to

‘them to shed light on the national security process and the Agency’s role in it; and it aims to

make the academic world aware of the quahty and competence of the people who work for the -
Agency. :

* General Responsibilities

The sponsoring component is responsible for the costs associated with an officer-in-
residence assignment. The Director of Training and Education, working through the Deputy
Director for Curriculum/OTE and the Center for the Study of Intelligence/OTE, oversees the
program, acts as a broker with the academic institution, and provides a clearinghouse and
source of information. The program is closely coordinated with the Public Affairs Office.

' Selection Guidelines

pelections are made through a consultative process involving the sponsoring office and
OTE. There are no formal selection critcria, but several considerations should be kept in mind:

. Ofﬁccrs-m—rcmdcncc nccd both credibility with their faculty associates and standmg
w1Lh the student body. One way to smooth the path is for them to possess the “tickets”
recognized by the faculty—for example, a doctorate-level degree, a list of their publica-
tions, appropnatc teaching experience, or othcr academic contacts of some duration.
- Many institutions, however, welcome ofﬁcers-m-resxdcncc for the practical cxpcncncc :
thcy bnng, regardless of thcxr formal acadcmlc crcdcnuals :

: * The Agcncy bencﬁts thc most whcn an officer returns to work after a campus assign-

ment. Agency officers, therefore, are cncouraged to consider the poss1b1hty of an officer-

R in-residence tour before the end of their careers.
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. Officers-in-residence gain a great deal, in terms of personal reward as well as standing
with the faculty and contact with the student body, if they can do some teaching. Thus
the Agency favors tours where teaching is part of the asmgnmcnt, OTE stands ready to
putits mstructxonal resources at any officer’s disposal.

The Mechanics

Each assignment is taﬂorcd to fit thc individual and the institution. Oﬁccr-m—remdcnce
tours are typically for one or two years. A two-year tour is treated as a domestic PCS, and
HR ] Attachment 3, applies. A tour of less than two years is treated as a TDY. Such a tour
generally invdlves more out-of-pockct costs to the officer concemed. -

Candidates and sponsoring offices should be aware that placcment is a time-consuming
process that should begin scvcral months before the officer intends to move to the campus. '

Bcforc makmg any mqumcs in the academic world, individuals and potential sponsoring
units are encouraged to contact the Center for the Study of Intclligcncc/OTE"iDhambér of
Commerce Building, secure cxtcnsiod_for'a general briefing. Individuals should also
ensure at an early stage that they have a commitment of support from their sponsoring unit.
Once this is obtained, they should work with CSI/OTE in contacting potential host institutions.
The details of the assignment can generally be worked out at the head-of-department level, but
appropriate people in the academic hierarchy need to be informed and brought on board early.
This is usually the joint responsibility of the candidate and OTE. The candidate will almost
certainly want to visit the campus during this process, and OTE asks that the candidate and
D/OTE ora rcprcscntatwc visit the campus to confirm the assignment with umvcmty
authorites.

The Agreement With the Institution :

Officers need to get a written understanding with the i msutuuon before thc tour
begins. Expcncncc has shown that such an-agreement reduces the posmbﬂuy of later
mlsundcrstandmg and also serves as another check that thc msutuuon has fully accepted
the officer’s assignment. 'CSI/OTE will assistin working out thc agreement and should
receive a copy. Questions of the following sort should be conmdcred. a.lthough thcy do
not all nccd 10 bc dctaﬂcd in'the understandmg :

. What spccxﬁcally wﬂl the ofﬁccr s status bc on campus and what are the 1mphcanons of
that status? » >
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. What will the officer be doing? How much research, and what sort? Any tcaching?,Wli,at
about more informal activities such as symposiums? Will the university be looking for a
product of some sort? - LN e c e LT e

. To what extent can the officer expect to be involved with university administrative
matters? For example, some officers have found themselves serving on panels and : -
boards because the regular faculty shuns these duties. A few have even been asked to

- vote on issues such as hiring, .- B ' B

*  How will the university h'andl.c'any articles written by the officer? = - ‘
*  How will the officer be expected to interact with the student body?

. Is there anything the university expects the officer norto do? - =~ -

Rules for the Officer-in-Residence

The vulnerability of individual officers-in-residence and the program as a whole requires
that a few rules be observed:

. Openness. The assignment is completely open and unclassified. Before it can be
considered final, it must be agreed to by all appropriate people in the academic
hierarchy. Normally this means informing someone at least at the level of the dean.
Often it means checking with the head of the institution. OTE is responsible for ensuring
that the necessary agreements have been reached. The final step in this process is a visit
to the campus by the D/OTE or his representative and the candidate.

Recruiting and Spotring. Recruiting for the Agency as a whole and “spotting” for
T are strictly prohibited. Officers may discuss life in the
Agency and the Agency’s role in the world; indeed, they are encouraged to do so. Any
expression of interest in a job, however, must immediately be referred to the area - - ‘

-

" Contact With the Media. Officers must get a full briefing from the Public Affairs Office

before beginning 4 tour. Once on campus, they must Teport any contact with the press to
PAQ. At a minimum, the campus newspaper may want.an interview. All officers should

- know, however, that campus Journals have their own communication network and have _
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used it, sometimes assisted by[ and| to exchange information S
about Agency representatives. Thus the officer-in-residence must check with PAQ I
before talking to a campus paper. The requirement becomes even more urgent when the o

commercial media are involvctL
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Speeches. An officer-in-residence m1ght make a prcscntauon in one of three forums: on
campus'in a formal academic setting, on campus to an informal gathering, or off campus

to an outside group. The first is not likely to be a problem if the relationship between the
officer and the institution is clear and open. An officer must ask for guidance and

support from the PAQ, however, before agreeing to mformal prcscntanons on campus ar
to speeches before outside groups. . . .

| Reports. To help the Agency build an'msutuuorxzil. memory, officers-in-residence are .
_ asked to submit annual reports on their activities to the sponsoring unit and CSI/OTE
Headquarters components provide feedback to these reports.

Required Knowledge. Because the jobis partly rcprcscntanonal; officers should come to
it with an understanding of the issues facing the Agency and the activities of its various
parts. They should be prepared for the usual questions that may come their way
(Iran-Contra, covert action, assassinations, and so forth), and they should be able to
explain how the Agency interacts these days with the rest of the US Government
(including Congress). They should also be rcpared if organizations opposed to the
Agency, such as those associated w1thl knount a campaign against
them. They should look to the sponsoring umt Ou: and PAQ for the necessary support.

Support. The sponsoring unit, OTE, and PAO share responsibility for ,supporting the .

officer-in-residence. The sponsoring unit provides basic housekeeping services and

covers the officer’s expenses. There should be clear agreement on any overall expense

limit and what specific costs will be covered. OTE provides general advice to the

prospective officer-in-residence, furnishes guidance to the sponsoring unit on the

mechanics of the arrangement, acts as a broker with the university, and provides an

. institutional memory. To get reactions and suggestions about the program, OTE also

7" contacts universities where officers-in-residence have scrvod_ PAO supports the ofﬁccrs
in their dealings with the outside world. All three supportmg cntmcs, in coordination. -

- ", with each other, should maintain a ﬂow of relevant information to the officers while
.. .theyarein place. Other communication with thc officers takes placc through PAO's

Academic Coordinator, the officers’ annual rcports and feedback thereto, and annual E

gathcnngs in Washmgton of past current, and prospccuvc ofﬁccrs in-residence. -
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Outgoing officers will receive a package containing the following items:

Information on|-

A list of people at Headquarters who can help with specific problems, both substantive
and administrative—CSI, PAQ, Security, Finance, and Personnel.

Recent unclassified articles by Robert Gates and others. -
An annotated bibliography of books related id_thc intclﬁgcnéc profession.

A selection of unclassified § tudies in Iri{ellige.nce _arﬁcles from the past fc\}v years and a
listing of all unclassified Studies articles.

Case studies written by Harvard’s Kcnncdy School under its CIA conuacf.
Three books: | |
—  The CIA and American Democracy by Rhodri Jeffreys-Jones

—  Lying by Sissela Bok

—  Teaching Intelligence in the Mid-1980s from Georgetown University

Videotape of Katharine Graham'’s speech in the Headquarters Auditorium on “Secrecy
and the Press,” including the question-and-answer period. ‘
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