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ORGANTZATION AND IELINEATION OF RESPONS

Jointly by the Director of Cemtral Intelligsnce and the Chief of Stafe,
USAF, subject o guidance from higher authority snd coordinabion vith
policy guidance to. lowsr echelons, engure the confaxwity of cperetions
under the Project with mationsl policy, and make recommendations to higher
suthority on matters trenscending their own suthority. Rurther, 1t shall
be their Joint nsmihﬂity to mesolve tn!'fnmeas that my arige ot
lmstaﬁaﬂopmtﬁmlmh

2. The folloving are the organizational elements vhich shall be
responsible for khe conduct of the Project:

4. There 14 1in existence » Project Meadquarters heeded
byacmmammem. mmmm@umwga
Peputy Project Director. Projoct Heafguarters vill establish an
operstional unit presently plamed to be statiomed in the Zoge of
Interior, mmﬁmmmmmm}mmm
mumbers, progortions, and skills os agreed between the Project
muctoran&mmmm.}eetMcu.
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b ALl milttery perscmnel eseighed for Null-time duty to

. Tiera has been esteblished a seperate Afr Porce Project Staff
hsaded by & Project Officer vio will act in the name of the Chisf of
designatod by certain of the Duputy Chiiefs of Staff to s0% as
points of coutact vithin their seversl offices.

3« The Zunotionn snd respoasidilitiss of these olerwents will be as
Tollows: ,

a. The CIA Projest Divector aod tha At Force Pyoject
Offieers shall Rawe primary respossibility for the develapment
and sxwoution of all astivities concerning the Project within
memmmnmwmmm.

,}” mmmmmmmmmnmmwm
twmumam Jperationsl plamning, and the
direction and sontrol of sctivitiss in the finsl opevetioual phase
of the Profect when overflights ure befng lamnched.
taplanenting plans approved by the CIA Project Pirector and the

. of Project sctivities which ean appropriately be fumished through
8taff chanpels or by other Atr Porce comasnds, |
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d. Security of this project within the DOD vill be tha
for persommel within the DOD will de epproved In sdvance and
b. Activittes usler this Project full into threo phases. These over-
lap cue snother 1n time but say bo Gisbingulehed cn the basls of the kinds
of activitiss Involved in each. The following ave the speolfic suthorities
and responsibilities of the saveral organizations) elements in the sucoegsive
phases of the Project: |
a. The first phase 35 that in vhich the major activities are:
research and development, jprocurement, the construction en? sctiva~
tiop of 2 test and tralning base, the testing of equiment, sund
operationsl planning. The Project Diyvctor shall have comtyol of
thess activities including the plamning ead recrutiiag of perscunel
mmmwmmuammmmmanam
this phege 15 cssential. |
b. The sucond phase will be devoted to flight test and
troining bese. The operational Fiight training vill be conducted
in secordance vith gyllshi and standerds as suztually agreed dotween
the CIA Pyoject Divector and the Air Force Project Cffice. Fhmse IX
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temidnates vith the Qecision that arews apd equipment ays operetionally
: _ rerdys |
| ¢. The third phase VI1L bo that of active opersticns. This
o phase follows the decision a8 to operstfonal mealiness. The final
decision a8 to axesution sud timing of sotunl overfiight mimsions
ahall rest vith tha OXA Project Direator; subject to such guidsnce
68 ho may recelve fron Migher suthoritys Notifioation coordizstion
wnd mupport procedures surrently employed in Project OZLETONE vill
epply. WMeawdmwmmm
units & the Project Blrectar.
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