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MEMORANDUM FOR: Chief of Administration, DD/P
SUBJECT + Delegation of Authority

REFERENCES : (a) CSI 22-1
(b) CSN 22-1
(¢) Memo to Addressee from Undersigned,
Dated 2li December 1953, Subject as
above.

1., In accordance with Referencee (a) and (b), c :!
L Chief of Administration for Project
PBSUCCESS, is authorized to issue travel orders for

personnel performing travel in connection with this
Project,

2. Quadruplicate specimen signature cards of the
above named individual are attached.

3. All delegations of authority included in Refer-
ence (c) are hereby reaffirmed.

J. C. KING
CwH
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SUBJECTS PESUCCESS and GAS Conference
REFERENCES LIRc o4 (XN
S , L ] m%

mmnmwmxmmmmmwuupwmm
Barman, the following comments sre sukmitted. Lettering coincides with
thatofthammolncable,;m-amhbyparamph.

A. mmmmmwunmwmw
WMWW. Mmm,m,m
mmmmammmmgmmammm-
tumity. Tt would appear that further alleged factusl disclosures Tegarding
wm.uwwwmmwmwm,
mm;mwmuwmnmmmm
as a soemding board. -

B. mwmmu.s.mwwmommhmdﬂm

‘mwmm@nmmﬁwmmmww

our ellegations may, to some extent, suggest weakness of position. Pre-
sumably, however, mn&.wmmm“opmmwum
mmwmmwwwmammmw
mmewmmwmwmmmwumm
promising one. AW«MWhWWB.s.,m

though 1 chould strengthen our case egainst Gustemsla, might very
posaibly lessen U.8. prestige and aliemste Hemisphertecsupport.

C. Beaffirmstion and extension of the principles subseribed to st
Bogota and Rioc are desirsbls. W“‘WM

s
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D. mmwwmmmywmt_mm&a
contimuation of the covert effort, but does partislly curtall that effort.

mmcognitionoftheimortameofen@gingincomerbedmtherthan
\m;la.teral action. Itmmrintaﬁedtmttmv.s. delegation to
Wemﬂﬂmﬂdemnlyesmtmmw:m& It wase
expected that the Conference might present the U.S. with an opportunity
to obtain hemispherdic support in dsaling with the Guatemalan problem.
This might in turn cbviste the meed for ultimste unilateral agtion as

contenplated under FESUCCESS. In view of recent known security compro-

mises in the field, PBSUCCESS currently may not meet the criteria for

a covert operstion. The Secretary's recommendation, therefore, as

statedinthasmndsenbenceofpmgmph3of£.] 588, that KUBARK
L the whole situation 1s, in owr opinion, completely Justified.

" E. The question 1s not cne of whether we ehould present cur case
or not. Both courses of action contemplate this. The difference is one
of timing spd of possible concerted rather than unilateral ection.

F. We do not agree with the implied concept that, since many
aspects of the operation are already blown, further aggressive extension
of gemi-covert activities along the present FBSUCCESS pattern is
necessarily advisgable. _

G, Modification of operatiomal method to meet changing conditions




does not imply ebandonment of the cbjective. Psychological and
political warfare may be contimed effectively and securely.
B : % mmmmm,hmmm:hemoofm

operation prasently contemplated. In the light, hovever, of owr experfence

to date, which forecasts the inordinate dsgree to which the band of the
U.S5. my be disclosed, ve wholly subscribe to the Secretary's desive to
reviev our future course of action btefore proceeding. Consequently we
believe that no irrevocable commitments should be made until such review
FO— A

Regarding B 2, A, B and C the Lincoln reccnmendation does not differc
substantially from that of the Secretary save in the matter of timing.
Ve belteve that the decision as to timing must rest with those who are
on the scene at Caracas and can assess the situation and determine the
best course t6 pursus to achieve success.



