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0032NEF.L PLAN OF OPERATIONS

general plan of operations is to seize immediate control of all vital

centers throughout the cowjtry and isolate the Capital, within which lies

the

largest and most effective force under the control of the present gov-

ernwent. I'oliowing isolation of the Capital all forces will move on the
Capital in & concerted drive.

2. Schene of Manousver.

(a)

(®)

(€)

(d)

On D-Day those forces outside Guatemala will launch thres (3) separate
attachs across the sonthern land frontiers and,one (1) across the east-
ern sea frontier, of Suatemals,

Simultaneously, those forces within the country will initiate operations
degigied fc hurass and imeobilize governuarnt ferees, disrupt communicat-
ions, seize control of vital military and civilian centers and, carryout
execuilive achbion agaiast spzcific individuals.

Those forces crossing the land frontiers will have as their cbjedtive the
establishient of the line Jutiapa - E1 Progreso - Salamd - Cobdn. With
the establishment c¢f this line all forces will converge on the Capital,

The force crossing ihe eustern sea frontier will have as its objective
the capture of Puerto Barrios and the eatablishment of the main base of
operaticns thereat. It will then move, by air, men and equipment to the
forces assembling in Lhe Cobdn area, and subsequently, to other forces
throushout the couatry. Reference: Overlays in Avpendix C

3e Troop List, Aray of Liveratioa.

‘_EXTERIOR FORCES INTERIOR FORCES SPECIAL GROUP3
1. Force "XJj" 1, Force mJn ! 1. "A" Group |
2. Force "Xiu 2. Force mwin 2. "G" Group

3. Force “XR® 3. Force "B" 3. "K" Group

L, Force "X3v L. Force nCn L. "R" Group

5. Eire¥orce, T#ctical 5. Force mM# 5. "S" Group

6. Air Force, Transnort 6. Force wQn

7. General Support Force 7, Force "GM



FORCE ORGANIZATION

A, EXTB5H10I FULCAS/

. Force "XJ"

(a) Hission. OCross the Salvador — Guatemalan frontier, proceed along

{DB

(b)

the Pan-American tHightway, capture ths town of Asuncidén Mita, Gua-
temala., Detach a seciruty detachment for Asuncién Mita and con-
tinue to Jutiapa, There, join Force "J" ani becowxe part of that
command, '

Tactical Plan., Oepart Force Base in San 3alvador in sub-units.
Re—-group in ths assembly area, near the frontier, not later than
H-3 Hours., A% H-Hour, in foot column, cross frontier at a point

1 to 2 miles weat of the point where the Pan-American Highway en-
ters Guatemala, Rendezvous with truck column near Pan-Ax. High-
w2y 2 to 3 miles in rear of frontier. As motorized column proceed
to and capture Asuncidn Mita. Equipe locdl forces assembled and
waiting there, Establishe a security detachment for the town. Send
2 motorized detachment back to capture frontier post. OUrder forward
motor column standing by in assembly area, El Salvador. Prcceed to
Jutiapa and report to CO Force "J*,

Personnel. O
(1) On crossing frontier Force "XJ" will have 10 officers, 50 men.

(2) In Asuncidn iita Force "XJ" will take under its command an add-
itional 200 officers z2nd men.

P2 v

(3) Senior officers of Force "XJ" are;

Commanding Officer BAAL - s
2nd in Command BARS

3rd 8 " BATH

fith v om DAZZ -

(c) Weapons requirements.

(1) See tabls, Appendix _ A



(d) Equipment.
(1) Trucks, In E1 Salvador prior to D-Day need 2 trucks

In Asuncidn Mita on D-Day ... need 5
Total 7
- Note: At present, in Ll Salvador, ihe organizaticn owns

the following; 3 trucks of 7 tons each.
L bus, capacity, 30 persous, ssated,

(2) Other squipment. G5ee table, Appendix A

(e) Financial recuirements.

(1) Sec table, Appendix _ A

(f) Base and As=embly area.

(1)

(2)

Base. Vicinity of San Salvador., Five (5) houses will be needed
for men and equipment. Organization now has 3 houses.

) Movement. of arms and equipmsnt will be carriad out during the
ry A w

period D-30 through D-7. The General Support Force will be
responsible for this movement. :

Assembly area. Near Salvador - Guatemalan frontier 1 to 2 mi-
les wesl of point Pan-Azerican Highway enters Guatsmala, Move-
zent of men and equipment into assembly area will be completed
during period H-8 Hours through H-3 Hours. CO of Force "XJ" will

be responsible for this movesent,



2. Force "XZ"

(a) Mission and Tactical Plan

(1) Mission. Cross the B onduraseCuatemalan frontier and
capture the frontier post at Cumbre Alta, Continue in-
to the interior and capture the town of Gualdn and, there-
at, cut the highway and railroad. Remain at Gualdn to de-
ny use of the highway or railrod to the enemy. Establish
contact with Force "Z" at Zacapa, After contact, CO Force
"YZ" will assume command of Force "Z" and Force "XZ',

(2) Tactical Plan. Depart Force base near the village of Ce-
cesmil, Honduras at such time as to arrive in assembly area
at H-8 hours, near village of Aldea Nueva, Honduras. At H-hr.
cross froantier in foot column and procede down road Cumbre
Alta - Manaqud. FRendezwous with truck colu=mn; entruck, and
move on Gualdn. After occupying Gualdn establish uontact
with Force "Z" at Zacapa. Prepars all bridzes for demolition, -
send a force to accupy Los Amantes, be prepared to re-inforce
Force "Z" if necessary, maintain area security.

(b) Personnel.

(1) On crossing the frontier Force "XZ" will have 10 officers
and 100 men,

(?) In the Gualdn area the Force will be joined by an . additional
20 officers and 200 men.

(3) The senior officers of Force "X2" are;

Commanding officer: __ CART
2nd in Command CERL
3nd in Command CULL

(¢) Weapons requirements.

. {
(1) Total Force requirements, see table Appendix A

(2) To be smuzgled in prior to D-Day, see table _ 1

Ll




(d) Equipment.

(1) Trucks. In Gualan area will need 25 trucks. A survey of

the area has been made and no trouble is anticipated in meet-
ing this requirement.

(2) Radios, Two (2) Walkie-Talkies.

One (1) Command radio for contact with Puerto Barrios.

(3) Other. 110 ammunition belts with water bottles.

(e) Financial requirements.

(1) See table in Appendix A .

(f) Base and Assembly Area.

(1) Bage. Near village of Cecesmil, H nduras. Will use three (3)

(2

(2)

houses for equipments and key personnel Cecesmil lies some
10 kilometers north of Copdn. Copdn is some 50 kilometers
est of the town of Santa Rosa de Copdn, Honduras.

¥ovement of arms and equipment into Base will .be carried out
during period D-12 through D-4. Movement will be by truck and
mule, The General Support Force will responsible for this
movement,

Assembly Area. Near Aldea Nueva, Honduras, Movement into area

from Base will be completed by H-8 hours. Equipment will be
moved by mule and manpower. CO Force "¥Z" will be responsible

for movement. For report of aerial reconnaissance of area
see Appendix B .

’



3.

Force “XR"

(a) Mission. Cross the Honduran = Guatemalan frontier at a point due
west of San Pedro Sula,-Honduras, and capture the towns of Cacao,
Eskimo, and Entre Rios, Guatemala. Occupfy and secure Entre Rios.
Establish contact with Puerto Barrios and becomre part of the com-
mand of Force "B",

{») Tactical Plan. Depart Force Base near Quimist4n and arrive in
Assembly area at H-3 hours near village of Correderos. Cross
frontier in foot cdlumn and procede to occupy Entre Rfos. Prepare
demolition charges along railroad, Secure arsa and bte prepared to
support Force "B'" at Puerto Barrios if necessary.

(b) Personnel.

(1) On crossing frontier Force "XR" will have 6 officers and 50 men.

(2) In the Entre Rfos area it will be re-inforced with 4 officers
and 100 nmen.

(3) The Senior officers of Force "XR" are;

Commanding Officer: _DAHL

2nd in Command DERN
3rd in Command DILL
Lth in Command DURL

'4 .
\c) Weapons reguiremenis.

(1) Total Force reqiirements, see table, Appendix A

O ——
’

(d) Equipment recuirements.

(1) Radios. 2 Walkie-Talkies.
(2) Other. 56 ammunition belts and water bottles.

(e) Financial recuirements.

(1) See table, Appendix P

(f) Base and Assembly area.

(1) Base. Village of Quimist4n, Honduras. This town is some
O kilometers southwest of San Pedro Sula, Honduras.
One house will be necessary for key personnel and equipment.

(2) Assembly Area, RNear the village of Correderos, Honduras.

%bvnhmism%aanmo;wmmWn Movement into
the area will be completed by H-8 hours. CO of Force "XR"




L. Force "YB"

(a) Mission and Tactical Plan.

(1) Mission. To capture and secure Puerto Barrios. To establish
the main base of operations in Guatemala for the liberating army.
To re-inforce with men and equipment the main bodies of the Inter-
.ior, specifically those at Cobdn and Eqquintla. To move on the
Capital via the Puerto Barrios -~ Guatemala City railline.

(2) Tactical Pian., Attack and capture the City of Puerto Barrios by
means of a water bourne force based in ELTON and a fifth
column, Force "B", within the city itself. Send 260 men and
reserve equipment by airlift to Cobdn. Send 200 men and reserve
equipment to Esquintla by airlift. Move on the capital via the
railroad taking under control all available forces en route,

Note: Should the railrod and its equipment not be serviceable
‘ moverent will be by air to Zacapa, Progreso and other points,
thence by truck. '

() Personnel.
(l) Force X3¢ will have a water bourne force of 25 officers and 200 men. -

(2) Force "XB8" will be supported by a fifth column, Force "B" of &5’off1-
cers and 300 men, .

(3) Senior officers of the Force "XB" are;

Commanding Officer: _ELBE
2nd in Command ELLA

(c) Weapons requirements.

(1) See table, Appendix A

(d) Equipment.
(1) One (1) cargo vessal. Four (4) launches for use as assault craft.

(2) Radios, Six (6) Walkie-Talkies. _
One (1) Command radio, 300 - 500 mile range,

(3) Signal ecuipment. (visual) Tyelve (12) Very pistols.

(4) Other. 225 ammunition belts and water bottlas.




(e) Financial recuirements.,

(1) See table, #ppendix A

(f) Base and Assembly Area.

(1) Both in _ELTON

5. Air Force, Tactical.

(a) Mission. Attach and destroy enemy air force. GCain air supremecy
over Capital; attack ground targets thercat. :

(b) Reouire four (4) fighter pilots. Note: Two (2) fighter pilots now
in organization. Others available.

(c) Ecuimrent. Four {L) fizhter type aircraft.

(d) Bage. In _ELTON . During cempaign,in Puerto Barrios.

6. Air Force, Transport.

(a) lissica. To move personnel and eguipment during operations.

(b) Personnel. Six (6) pilots with transport experience., HNote: Two (2)
pilots now with organization. Others available.

(¢) Equivment. 3ix (6) transports, DC-3 type.

(d) Base. In _ELTON . During campaign in Puerto Barrios and other
fields. ' '

’

7. General Support Force.

(a) Mission. Bo support all elements of the arky in the planning,
movesment, and assembly of personnel and equipment. Hesponsible
for the movement of all personnel and equipment to Force Bases.
During cosbat operations, control use of transport sircraft.

(b) Personnel. Present force is, and will bontinue to ba, a special
i ’ ’ ~
planning staff, Personnel recuirements will be met by drawing on
the several forces as necessary. 1t is presently under the direct

command of _RUFUS . A Force Commander will be appointed when
appropriate to do so. -




A,

ey m

INTERIOR

FORCES

1, Force "Jgn

(a) Mission and Tactical Plan.

(1) Mission. Capture garrison at Jutiapa. Move on and occupy

Cuilapa. Sent detachment to occupy Jalapa. Establish con-
tact with Force "C" and Force "B" in area of Progreso.

(2) Tactical Plan, Capture Jutiapa., Await arrival of Force "fJw

After contact move on Cuilapa with main body. Send detachment
of 200 men to occupay Jalapa and establish contact with other
forces in Progreso area. Main body will re-group at Cuilapa
and prepare for concerted drive on capital with other forces.

(b) Personnel.

(1) Force "J" will have officers and = men.

(2) The combined Force "J" and "XJ" will be 5Y officers and 609 men.

(3) Senior officers of Force MJ" are;
Commanding Officer FEHL

2nd in Command FOAR

(c) Weapons requirements.

(1) See table, Appendix __ A
(2)

(d) Equipment requirements.

(1) Radios. Two (2) Walkie-talkies.

(2) Other. 60 ammunition belts and water bottles.

(e) Financial reocuirements.

(1) 3See table, Appendix A

(£) Base and Asscmbly area,

(1) Arms brought in pricr to D-Day will be hidden throughout
countryside. Distribution will be carriedout a few hours
vefore H-hour.




2. Force "Zu

(a) Mission and Tattical Plan,

(1) Mission, Capture and secure the city of Zacapa. Secure High-

(2)

way and railroad fromz Los Amantes ‘o E1 Progreso.

Tactical Plan, Capture the garrison at Zacapa. Prepare rail-
road and highways for demolitions. Establish contact with
Force “XZ", Assurme command of all forces in area Los Amantes
Chiquimula - E1 Progreso., Re-inforce Force "B" in its movement
on the Capital,

Note: After the several independent forces in the area are united
the CO Force "XZ" will assume overall command,

(b) Personnel.

(1)
(2)

Force "Z" will have 20 officers and 300 men,

Senior officer of Force "Z" is : Talil '

(c) Weapons requirements.

(1)

See table, Appendix _ A

(d) Eguipment requiramsnts.

(1)

None, except for trucks to be locally acquired.

(e) Financial recuirements. o

(1)

None, CO Force "XZ'" will have funds for this force.

(f) Base and Assembly area,

w

firms and equipment will be cached in and about Zacapa.
Personnel will assemble at designated assembly points on
orders fros the CO,




3. Force "B"

(a)

(b)

Mission and Tactical Plan.

(1) Mission, To aid, through fifth column actlvty, Force "XB"

in the capture of Puerto Barrios.

(2) Tactical Plan. Capture or nuetralize the local police and
other civil forces. Support amphlblous force by carryingout

¥¥ a land attack on the local garrison.
Personnel.
(1) Force "B" will have 20 officers and 300 men.

(2) Commanding officer of Force "B" is: __ HART

(c) Weapons recuirements.

(1) See table, Appendix __A

couipment recuirement.

(1) kadios. Two (2) command radios, range 360 - 500 miles.
3’ >

Financial requirements.

(1) done., CO Force "XB" will have funds for this force.

Basc and Assembly area.

(1) Asns and equipment will be cacned in and doout Puerto Barrios.,
Personnel will assemble at desisnatec assembly points on orders

.from the CO,
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Force "C".

(a) Mission and Tactical Plan.

(1) Mission. To capture garrisons at Cobdn. Capture airfield,
Move on Capital. '

(2) Tactical Plan. Capture a/o neutralize local police and other
civil forces. Reduce local garrisons. Secure air field and
establish perimeter defence to insure safe arrival of transport
aircraft from Puerto Barrios and base in _ELTON . Move on Cap-
ital via Salamd. Establish contact with other forces in El Pro-
greso area,

\

(b) Personnel,

(13 Force "C" will have 20 officers and 208 men.
Commanding Officer Force "C" is __ ITIC

(2) While force "C" is attacking the garrison some 1500 men
will be assembling at the airfield, organizing and equirping
for the movement on the Capital. The force will swell to
over 250V men as it nears the Capital.

Equipment

 (¢) MEXBEXE recuirements.

(1) Trucks. 80 trucks at airfield. Note: The truck common to
the Cobdn area is a 1C ton, stake bodied vehicle.

(2) Uo other.

(a) Weapons recuirements.

(1) See table, Appendix __A

(e) Financial recuirements.

(1) Yone,

(f) Base and Assesbly area.

(1) Arms will be cached in and about Cobdn. Personnel will as-
semble at designated points on orders from CO, Assebly area
for the main body will be at the local airport.
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Force

(1) Mission and Tactical Plan.

(a) Mission. To capture Mazatenango and Retzlhuleu. Establish
contact with Force "Q" at Quezaltenango.

(b) Tactical Plan. Capture local garrisons. Secure aree. Stand
ready to support Quezaltenango or Esquintle if called upon.

(b) Personnel,

(1) Force "M" will have 20 officers and 203 men.

(2) Commanding officer Force "™M" is JALL

(d) Weapons recuirements.

(1) See table, Appendix "Av,

(d) Equipment requipments.

(1) None.

(e) Financial recuirements.

(1) Hons.

(f) Base and Assembly area.

’

(1) In the vicinity of Mazatenango. Men will assemble on orders
from Commanding officer,




6. Force "Q"

(a) Mission and Tactical Plan, .

(1) Mission. Capture garrison in Quetzaltenango. Secure area.

(2) Tactical flan. Capture garrisor in Quetzaltenango. Secure
area., Stand ready to suppert of neighboring units as ordered.
Frepare defensive positions around Quetzaltenango in event
enemy forces start withdrawiag from Capital towards Quebzal-
tenanzo. '

Note: FEeports have been received that preseat government has
prepared plans fer a withdrawal to Quezaltenango in the event
it is forced to leave Capital.

(b) Parsonnel.
(1) Force "#" will have LO officers and 400 men,

(2) Commanding Officer Force "M" is KARP

(¢’ Weapons requireaents.

(1) See table, Appendix _ A

(d) Equipment requirerents.

(1) Yone.

(e) Financial requirements.

(1) None,

(£) Pase and issembl: area.

'Y .

{1) In the vicinity of Quetzaltenanzo. Arms will be cached prior
to D-Day. Men will assemble on orders from Comsanding Ufficer.
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(2) ¥ission and Tactical Plan.

(1) Mission, To harass, disrupt, and, in so far as possible,
overwhelm the government forces in the Capital area, both
civil and military. To join and support the main columns
moving on the capital.

(2) Tacticzl Plan, Through acts of sabotage, dewolition, inter-
rupticn of general services and public utilities to inmobilize
or place on the defensive the goveransent forces in the Capital.
To send out detachments to join the main coluans moving on the
Capital,

\

(b) Personnel.
(1) Force "G" will have 2,0C0 men.

(2) Commanding officer: LASH

(¢) Weapons requirements.

(1) See table, Appendix A

(d) Equipment requirements.

(1) 60Y asmunition belts and water bottles.

(¢! Financial reauirements,

(1) None, ) S,

(f) Base and hssexbly areas.,

(1) Arms will be cahkced in Capital area. Men will assemble on
orders from Commanding Officer, Men to join main columns
will assemble at designated points outside Capital.




C. Special CGroups.

e

1, & Group. An organization of civilian pilots and aircraft which will
upport the army during corbat operations. About 20 aircraft will be
available. Comsandiag officer &s the group is, _MARL ; 2nd in com-
pand, MAST _ ; two assistents; MELL  and MIFF .

2. "G" Group. Army personnel now on active service who will join arasy dur-
ing combtat. Liaison officers for each of these groups in contac t with
RUFUS are;

NART in NASS NIRE in NEED
NERT " HUFF
neat n NULL
NERO 1 NUTZ
NCUH - m WUBB
NIFT " NILE
NEHR i NUFT

3. "K" Grovp. Conaists of special teams, 5 man each, for assassination
of key personnel. Commanding Officer, _CPUS - .

L. "R" Group. Radio teams.

5, "S" Group Sabotage teams. The following organization 1is commanded
by QiKE . DPersomnel have been organized into teums based on their
civilian enployieent and knowledge of targets. The Group organization

in the Capital area is a follows;

RAZZ in _ RAST RELL in - _RIDE
RAFF " __RESS RIZZ "o _RUTT
RILL o _ REZL

RASP




