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Presents CIA - Mr. Bissel, Mr, Wisner, Mr. Helma, Mr. Barnes, Col. King,
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24

3.
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[:;— | Mr. Esterline
. Department of State - Mr, Reymond Leddy
Mr. Wisner opened the meeting by briefly outlining Assistent Secretary

~ of State Holland's interest in developing & case on the recent
» assassination attempt ageinst President SOMOZA of Nicaragua. He

indicsted that the Requirements Staff and the PBSUCCESS Desk should

work jointly in preparing a paper for Mr. Holland. Mr. Esterline
advised Mr, Wisner that a considersble portion of the available material,
re the asgassination, had been turned over to Mr. Leddy of the
Department the previous week. During the course of the meeting, Mr.

Wisner celled Mr. Holland and advised him of this fact,

ACTIONSC, < and Esterline

The Robertson promotion case was reviswed by Mr. Helms who indicated
that positive action would be tsken in the near future.

For Hr, Barneé‘a benefit, Mr. Wisner reviewed the official Headquarters
position vis-e-vis Night Flights into Honduras. He stated thét no
flights were to be méde unless the DCI has aufficient varning in
advance. It was noted that Gen, Cabell stands firmly behind the DCI

on this matter,

Mr. Wisner turned the meeting over to Mr. Barnes, stating that the
meetmg was for his benefit and he would 1like Mr. Barnes to conduct

the meeting as he saw rit, Mr. Barnes stated that he would present

hjs report in two categories, administrstive and operational.,




ADMINISTRATION:

ae

b; Mr. Barnes queried as td the ETA of the two additional personnel
for the Guatemala Station. He was advised by Mr, tgterline that the
matter was receiving constant attention and that the present ITD for
Guatemala by the aoncerned individuals 15 15 Hay.

¢e The method by which osbles relating tc security matters originating
at LINCOLN for action by the Office of Security was reviewed briefly,
Mr. Barnes was adviged that cables bearing the indicator ”SECUR"‘Vare
immediately released to the Security Office. It was noted, however,
that on one occasion the indicator had passed unnoticed, but that the
system of relsase had been reaffirmed snd no further difficulty is
enticipated,

de Security regulations covering the entrance to the US by foreign
nationals on official Agency business was reviewed bri@fly. Mr. Barnes
stated that he was not avare that a covert security clearsnce was
normelly required prior to the subject entrance. He stated, however,
that beceuse of operational necesaity he desired to discuss the _
problem personally wlthi: ;]af the Security Office. IHr.
¥isner authorized him to discuss the matter witht:; ,:]

€. Hr. Barnes reststed LINCOLN's desire to route all cables thrcugh

LINCOLN to faailitate control of the operation and reduce the comzno
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burden on the Stations within the Regional Comﬁand. He was advised
that Headquarters agreed‘with his position, but that the procedure
would not be followed in emergency situstions where Hesdquarters deemec
it advisable to communicate directly with Regional Ststions.
{. Hr. Barnes requested a progresg report on the conversion of
PTYALL's orders froﬁ permanent change of Stetlion c:. :!to TDY,
[: :] He statea that in his opinion the msn's stetus sheould
have been TDY rather than PCS, and that he would like the matter to
be given trompt consideration by Headquartsrs., He was advised by
Mr; Zgterline that the Admin Officer for PBSUCCESS was working on the
case.

OFERATIONAL s

8 ¥r. Harnes rresented for review by Headquarters documents sgetting

forth the structural organization of the INTELL and P¥ components of

SYNCARP. The question was raised by Mr.VWisner as to whether the
Sabotege Team Leaders and Radio Operators had been trained to;ether,
and whether they knew each other. He indicated that he,was greatly
concerned about this becsuse the compromise of &ny one of thase

people in Cuatemala prior to D-Day could well result in the compromise
of a major segment of PBSUCCESS effort. MNr. Barnes advisad Hr. Visner
that the Sabotage Team Leaders were trained in the same erea and there-
fore woilld know each other's identity, snd that the same condition
existe 1ir regard to the Radlo Operators. Mr. farnes went on to say

that elthough certain of these people would know each other, a number

of them would be aware of D-Day, snd therefore even if they were
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picked up, tﬁey would nﬁt be in a position to expose the Jump-off
date of the Project. ,
be Mr. Barnes reviewed briefly thel-  Jsitustion. He stated
“that [ J had spent some time with C Jand had pretty well
determined that (. Jhad mads up his mind to resign because:
1. He believed that he was suffering from cancer. |
2. He felt that decisiong had been teken by CALLIGEAIS without
consulting him, and that 11i‘tle more than 1ip service had
been paid to many of the suggestions he had made,
L Treported that a medical check had revesled that C J
was not in fact suffering from cancer, and that he had convinced
[:' ;]that his services were needed by PBSUCC SS. He further stated
that on this basis, [ | cancelled his trir to Spain, and is
returning to LINCOLN to develop the political program and structure
of government in Post-PESUCCESS Guatemala,
c. Mr, Barnes Queried &3 to vhat progress had been made in getting
- Department of State to assume some responsibility for Fogt-PBESUCCESS
GOVERNMENT in Guatemala, He wﬁs advised that nothing specific had
been forthcoming to date, Mr. Bissel elaborated on the point, and
raised the question of what controls and aanctions would be exercised
by Department of State immediately after the overthrow of the incum-
bent government, My, Leddy joined the meeting at this voint, and the
question wﬁs pﬁt to him by Mr, Wisner. #r. Leddy advised that nothing
had been done on the matter to date, and in his esti@ation nothing
would be done until the Assitant Secretary of State for Latin American
Affairs had received answers to a number of questions he had, re

PESUCCESS.




He stated thesge questions to the group. Mr., Bissel and Mr, Wisner
took exception to the questions for seversl reasons, snd eccordingly,
“r. Wiener drafted a paper re the request (dlctated to L

) -
de The question was raised 58 to whether CIA personnel or Department

of State personnel would make én audio surveillance swesr of official

installation in [ Jand : -
R e, Loasy
stated that he proposed to take up the matter with c:» ‘:]

and that he would advise the group of Stste's capability in the
immediate future,

ACTION:  Mr, Leddy.

€+ Mr. Barnes indicafed that the m"32w campsign is yaining momentum,

He stated that Gustemalan students ere participating in the campaign,
putting the ingignias on doors and walls, end in one instence, putting
a "32" on President ARBENZ! door. Mr, Barnes was queried as to whether
press coverage had been good enough to date to provide regs on thch VH
probagande mechanisma could hang their efforts without "blowing"
agseta, Mr, Barnes'stated he thought press service had been especially
good, énd that he would try to expedite the anpropriate clippings to
Headquarters to permi@ rapid propaganda sction by WH,

f. Mr. Barnes reported that the SHERWOOD station, after initial
technical diffioulty, was on the air and Qas being heard in Guatemala,
He stated that LINCOLN had not received reports of press coveras;e yet,

and consequently they were unsable to Judge local reaction, He was
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sdvised by Mr. Wisner that there was soms question in Headquarters'
mind as to where the broadcasts were supposed to be eminating from.
Mr. Barnes stated that it had been LINCOLN's intention to create the
impression that the broadcasts were originating uiﬁhin Guatemala.
€+ Mr. Barmes reported that the WASHTUB operation wes proceeding,
and that first reports on the matter indicated that the Nisaraguan

Cosst Guard was being armed with camerss to get further evidenciary

material re the presence c¢f Russian subs off the Nicarsguan coast.
He'rurther indicated that the WASHTUB incident had received press

coverage in Europe as well as in Latin Amerioca.

h. Mr, Barnes advised Mr. Leddy that the United Fruit Company's
cleims against the Cugtemalen Govermment had been counter-productive to
the best interests of PBSUCCESS, and he could not understand why the
action had teken place at this time. Mr. Leddy stated that he had
mentioned the matter in meeting on previous occasions snd he had
never been adviged that the action should be withheld,
i.} Mr. Barnes asked whether anything new had been developed onthe
large srms shipment to Guatemale from Europe. He was informed that
there was nothing new on the subject. Mr. Wisner then indicated that
it was time soma concrefe plan of action re blocking the shipment
wvas devslopeds A long discussion ensued during which the following
ideas were advanced!
1, The feasibility of sinking any ship carrying arms to Guatemala
prior to Puerto Barrios. |
2. The feasibility of destroying a segment of the railroad
between Puerto Barrios and Ouatemala City, thereby delsying

delivery of the arms.
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The possibility of inciting strikes in the Puerto Barrios
area, which could cause another delay and possibly the
destruction of the arms during unloading st Puerto Harrios.
The possibiliiy of having the Wulfbrook diverted from
FPuerto Barr§oa to an American port where the ship's cargo
could be examined and confiscated if found to be contireband

_material.

After considering all possible actions, it was decided to 1

1.

ACTION:

2.

ACTION:

Contact the c :] and determine whether

they could rafuse dockage of the Wulfsgbrook when it arrived .
at Tuerto Barrios, snd whether they could incite strikes
within the dock area. They would alsc be asked for any
availsble informstion they had on the railrosd hetween

Puerto Barrios and Cuatemgla Clty.

'Col. King

Agk the High Commissioner in Germany to order the Wulfsbrook
(a ship of West Germsn reglstry) to a port other than luerto
Barriog, preferably an‘Amarican port where the cargo could
besexgmined. |

A letter was dictated to be presented to Mr. Hollsnd for
action.

Mr. Leddy snd lr. Visner

J« The status of the Santa Fe Froject wes reviewed. ¥Yr. Barnes

reaffirmed the need for the project as an alternste to SHERWOOD and

he was assured that the Santa Fe Project would proceed according to

schedule.




k. Mr. Barnea stated that the anti-Communist Congress slated for

late May, was still acheduled, and that he anticipated LI“COL¥ would
be able to ;et 2 candidate from Guatemala or perhaps from ORIT ‘to
direct the course of events in Mekico. He was advised that the person
Headquarters had expected to send would not be available,

i. Mr. Barnee askea for a report on the status of the Colombian MM
group which at one time had been contermplated for use in P.SUCCR37, He
E:s advised that it was not feasible to incorporate ifjn PBSLCCESS,

m. Mr. Barnes was advised that an effort would be made to obtain an
experienced sabotgge man from the Office of Training to assist the
Honduran Air Force in the implementation of a counter-sabotsge program.
ne Mr. Barnes raised the question of "Over-Flights.” e was advised
that Headquarters had/has never approvéd "Over-Flights" for PRSLCCESS,
and that Mr. Wisner did not feel that it was within his authority to
grant suoh'approval. Hé stated that he reslized the importance of
getting & quick decision re the matter, end that the matter would be

referred to the Director promptly.

5. At Mr. Wisner's invitation,‘:\ ;] stated his views on the status
of PBSUCCESS. He dwelt st some length on the format of revolutions in
Latin America. He also raised ﬁhe question of how best CALLIGERIS could
enlist the atd of (. N, and TRUJITLLO of the

- Dominican Republic, and theréby camouflgge the hand of the US Government

in the overthrow of the Cuatemalan iovernmant.,



