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l. We ocught to concentrate on the follmangwmeecom:dc themes in our
incressing efforts to destioy confidence in the ARBENZ regime, both in Cuatemala
arnd ebroads

(a) The Guatemalan Governwent plans to;w_igtgkx_mm especially
-Soffea, from the United Ststes to the oviet Orbit ( Sn line with

Malenkov's efforts to increase import of consumers gooda, including
such comperative luxuries as oranges from Tsrael) § expected
payment from USSR primarily arms, farm mechinery (obsolets)

rether than cashg

(b) The Guatemalan CP ingiate that the agrarien reform is only a
passing, transitory estage, to be folloved ge soon &s possible by

2S00 0g LI Eatlon of agriculture into KOLKHOZES and SOVCHOZES§
wring to the backwardness of Guatemalan farming nethods, the
Russian egriculturel xperts have ingtructed Ouatemalon CP Y aders
that strict centralisation and state supervision of collective
agricul ture is imperative, to be exarcised through state ferms
(8ovkhotes) end with the belp of forced labor,

(¢) (This section was insdvertently omited in the first drafts it is
explained belov and will be elaborated on in later dispatches,)

2 Itwil) obvtmlynq\nmacomertodeffmmmmond and on ours,
mtmlytoamaduwabwemuee,butalaotommmamt ible mmber
of paople bsligve them or et least conaider them quite possible, even 1f not satisfector-
The minfemm result of suwch massive attacks, hovever, should be to
toow the regime onto the dofensive, force it to contentrate its propeganda efforts
upon denials and resssurances to the people and to {ts om followers, thus plac ing
it in a definitely inferior position in terms of psychologiesl strategy. While LINCOLN
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shall propagate these themes by‘radio, mzs\' and any other maans at owr
dieposgl, we reslige that the mpin effort must bs made &t your end, through
ESSENCE and whatever other assets you consider utiligeblee

HUIA «596

3. The first condition is utmost sgowrityt wo recemmend that
HAZMARA should tell tha sbove plen to ESSTHCE not all st onte, but only 4in
installoments, ons item at 8 time, and tiat, in sdditien to EBSENOR, only as
few people as ossible should bucome aware of the black charscter of this
sampaigns the oculik of even his close associates must be rade to belilave
that they acl oo the casis of actual information obtained from secret '
sources, Informing FSSENCE by installments will also make it ecasier for
RAZMALA to change (adjust, elsborste) later phases, if this should becoms
NOCesEary. '

Le The socond condition is timéng, ¥e sugpest the following time
tedle ( which you might slter sceording io the local aituation) ¢

(a) The export rlans risit be revesled er scon &= feasible,

(v) The CP plan on collectivizetion of farming should "breek”
not Lefore 15 = 20 Haye

(¢} The ecurreney teférn skould be enrounced drasatic:zlly in
the last minute, not before 1 June, rortaps & few days
1atex)' (exact relesse dste to be given by LTNCOLE 4in due
time ),

Se The third condition is sdequete implsmentation (documentation)
of cach of the iliree sbove stories, that ist B

(a) teo find a plawsible source for esch of themp

(b) to support the source estory by & document or eﬂser
supporting evidensey .

(c) to epread both the original story and the supporting
evidense by epprdpriate means of distribution and to
follow it up, especially after the expected govermment
denialg micht have attrected even more public attention,
(It w11l be rresumsbly nocessary to opread all thres
stories primarily by entirely covert means, making use
of oclsndestine leaflets end yumor campaigns on the 1 rgest
ecole posseible. ) '

Successful implementation will depend rrincipally upon your, RAZHARA'S and
ESSEXOE'a yesourcefulnsss, However, we contribute in the following

a fou suggestions of our own and shall add later vhatever supporting idess
or matarials we mgy be able to got together,
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6. The above "Export Flan" would logleally enmorge from & meeting
between Arbenr end the CP leaders and might be ®oredited® to a souree in
the president's office. It might be tied in with visits of cormunist
loaders behind the Iron Curtein, possibly slso with the forthcoming participoe-
tion of Virgilio GUERRA, on behelf of tle COT6, in the Soviet labor union
congress on 25 May, as reported by Guatemala City radio, 29 April 195k,
1300, Increasing difficulties between Ouatemela and US, the desire of the
USSR to- increase consumer goods ixports, the meed for famm machinery for
agrarian reform purposes etc, mipht be ecited among the motives for the

HULA=556

* plan, A threetening US ban on dmporte from Guatemala might be hinted at,

thoug): thie chould not be & major topic (1est it deteriorates into another
enti=U8 slogan)e You mipht try to have somebody introduse motions for
"lese trads vwith imperislist U.S., more trads with the Zlorious U.SeS¢Re%
into meetings of local labor unions or other non-oppositional bodies: these
resolutions should then be siven meximum publicity in Guatemala end sbroad
and can later be quoted as evidence ‘or the ARxport Flan".

7+ The "Collectivigation of Agriculture Flen" might be preceded

by erticles in the overt press end sppeches via the overt radio (if you
consider this etill feasible) reviewing the history of collectivigation in
Russie und the communist eatellite countries, exphasizing how there, too,

it vas at firet only "agrarien reform®, distribation of land taken from

the big landowners to the small people, but how after a short time cowmunism
showed its true fece (beginning with Stalints first Mive Year Flan 1928),
the individuel holdings ware forcibly merged into Kolkhogee: milldons of
fussian (casants killed tleir livestock rather than tum it over to the
cooperatives and willions of them were deported or outripht sssassinated,
Such articles or speeshes m- ght end wit: the question whether this is what
the Communists have in mind for Guatemala, t00? A8 & next step, you might
prepare "letters to the editors® of tre rapers which printed the above
article, purporting to coms from radicel young cammyrists, asserting thet

of course collactiviged, socialized agriculture ie the ultimate &im but

that there will be no bloodshed in Guatemels since everybody understands

hov useless it is to oppose the wheels of history. After such rreliminaries,
somcbody might éiseover a seoret CP dooument ( or & GP defector night meke '
an spprypydate statement), quoting a seeret deeision of the CP Cextral

recently returned from theme), revealing the eollectivizatian plan, o
defined in pare 1, b, above, Speclal care must be taken to siresd this
story by word of mouth among the farmers and inside the ranks oftbe CRCG,

8¢ The "Currency Reform® plan ie obviously the most difficult of the
three «= but it might have the most f ar-reaching effects if properly implemented.
Flease inform us &8 quickly aa possible

a) ebout the latest status of the Quatemelen currency and
govesmment finances, data on increesed currency circulatien,

ete,
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b) which agency of the govermment and which le
personalities of the government would either prepare a

currency reform plan, partiocipate in its preparation, or
be given advance information about sush a plan,

With the help of your answers and of additional information which we are

simul taneously requesting from Heedquarters, we shall give you more deteiled
recommendations about this point as soon as feasible,

9« Stationery and other documentary material, thus far colleoted
here and at Headquarters, are not quite suitable for use in all the above
desoribed operations., We shall therefore eppreciate it if you could obtein
and poush to us as quickly as possible stationery, imprints of rubber stamps
and signatures of the government egencies, CP headquarters and any other
officiel organiszation which might be involved in any of the three plans

#discussed in the present dispatch, If we receive such stationery, etc., in
sufficient time we might be able to produce additional supporting evidence,
whether for tae by you or for outside distribution,

10, Your comments on the above are invited. We realise that oug
recommendations in the present dispatch place an additional burden upon
you and your assets, On the other hand, we feel that an intensified

[

f propaganda campaign with a very broad mass appeal ( such es the economis

Y interests of the entire peop;ofg is absolutely necessary to bring PBSUCCESS
y to the intended climax,

i! ll.t """"" ‘ : Please notet For the

time being, do not bring any of the above to the attention of HEGARTY or my-
body else. However, stand prepared to have all Your available outlets pick
up -~ and give ample publicity to -- any stories pertaining to the themes
discussed in this disptich as soon as they appear in any of the outlets of
Guatemala Station Or a8 s00n as we cable you additional instructions,

- JEROME C, DUNBAR

1 May 195L
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