21 April 195)

MEMORANDUM FOR THE RECORD

SUBJECT: Minutes of Weekly PBSUCCESS Meeting - Deputy Director, Plans,
20 April 195h. . _

PRESENT: CIA - Mr. Bissell. Mr Wisner, Mr. Barnes, Col. King, L )
Mre Roosevelt,[” JHr. Esterline, :

Department of State - Mr. Raymond Leddy.

1. Mr, Wisner opened the meeting with a discussion of operation
WASHTUB, and the oonfusion that had resulted from thel ~Jreport of
additional sightings.{_ ~  _Jtated that in the opinion of the LINCOLN
station,c ~Ms prebably improving on the story we had given to him.
Mr, Wisner directed that a osble be dispatched to"_ —Jasking fer
clarification and/or confirmation of this matter. He further directed
that & paper be prepared summarizing the affair.

ACTION: C. »-]

’ 2. Mr. Wisner asked that a series of questions be prepared fer
presantation to Ambassadors in the areas of interest to PBSUCCESS. He
stated that the Ambassadors would not be called upon to prepare writtem
papers in answer to these questions, but in all probability they would be
asked for a verbsl report. Submitted herewith are the questions to be
rresented to Ambassador Willauewy:

&. What would be the effect on United States - Honduran re-
lations 1f PBSUCCESS were postponed or cancelled? Would
this have a significent effect upon President Galvegz and.
hie politiocsal stmture in Honduras?

b. I8 there a possibility that the withdrawal of United States

cm H'S"’OR'CAL REV]EW PRO@RAM from PBSUCCESS could result in a coslition between |
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Calligeris and Carias which could in turn unseat President
Galvez?

Questiom to be mresented to Ambasssdor Whelan, Nicarsgua:

& What is your best estimate of the effect on United States -

Micaraguan relations if FBSUCCESS were postponed or cancelled?

b. Would the withdrawal of support at this tims,in your opinion,
have any effeeé negative effect upon the stability of the
SOMOZA Goverrment?

Questions to be presented to Ambassador Puerifoy, Guatemalas

8. VWhat is your best estimate of the Communist time-table in
! Guatemala for the next six months, and what effect would
5 the cancellation or postpomement of PBSUCCESS have upon that
j time-table? Would this withdrawal, in your opinion, necess-
arily aid Commmunists in consolidating their positiom in
Gustemala by November, 19542
bs Who should have the responsibility for developments im
Guatemala subsequent to a successful ‘coup d'etat; i.e.,
who is responsible and who will do the Job?
For the beﬁofit of &~ AJuho was not mresent at the Sat-
urdsy norning meeting with the Assistent Secretary of State,
Mr, Holland, Mr. Wisner briefly reviewed the significant dgvel-
opuents during that meeting, and Mr. Holland's subsequent talk
with Gen. Smitk in wiich he recommended cancellation of
PBSUCCESS forthwith. Mr. Wisner then went on to state that &%
Gen. Smith had expressed his desire to review the status of
PBSUCCESS and its future sometime during the weekend of 2L
April 1954, v
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Mr. Wisner asked £ ~J whether he had brought with him
material to be used by Mr. Holland in his positive attack a.éainst
Communism in Guatemala. £ Jadvised that he had with

hin several papers applicsble te the subject. «

At Mr. Wisner's invitation, Mr, Raymond Leddy stated tha he

had talked with Mr. Holland at lengbh re the blooking out of
material and requiremeats pertinent to the Project reviewed

with Gen. Snith, He advised that Mr. Holland had detailed him

to prepare the necessary paper for the review. Mr. Wisnepr

emphasized to Mr, Leddy the importance of the Assistant Sec-
retary sorting out those things which he will allow to go for-
ward, regardless of what action is taken on the mranilitary
xogram; i.e., radio broadcasts, designation of Propaganda and
penstration operations. Mr. Wisner was also emphasized to Mr.
| s tctiily of
Leddy for the Assistant Secretary's benefit, oi%mx_' preaervi
flexibility and manceuverability, He stated that we reserved
the right to reexamine at some gture date segments of the
| T wWard
projeét wvhich were cancelled) i9/view/o? reactivgting those seg-
ments; i.e., black flights.
For the record Mr. Leddy agaim stated the official Department
of State position (Mr. Holland) vis-a-vis PBSUCCESS: FAUT ?
a. That the project as presently conceived is in }(c/e a
dishonorsble way of accomplishing our aims and objectives
in Guatemala, particularly in view of the statement

made by the Secretary of State at the OAS conference,

T L ¥§




7.

8.

9.

in Latin American domestic affairs.

be That the degree to whish Lnbassgdoz; Willauer had
assooiated himself with President Galvesz and members
of his staff, had clearly identified the project with
the official United States Government.
¢s That the Assistant Secretary had modified his original
position vis-a-vis PBSUCCESS to the effect that he had
agreed to the continuation of certein phages of the
program with the exception of the paramilitary pro‘ér:mr
Mr. Wisner commented upcn Mr, Holland's oepinion that dooumen-~
tary evidence may nd be necessary in estsblishing an inter-
vention case sgainst the United States. It was the general
opinion of those attending the Saturday norni_ng meeting that
the Assistant Secretary- felt that a strong oircumstantial cage
could be as effective as actual evidentiary material,
Mr. Wisner commented briefly on the technical surveillance
(SWEEP) of the American Embassies in Tegucigalpa and Managua,
He indicated that although a definitive report had not been
yet received, initial indications were that the security of
those :lnatallation is very poor,
Attention was directed to the job of Preparing a paper to be
submitted at the high level meeting review at woek's end. Mr,

- Wisner directed that Mr. Barnes and(_. ] Femained in

Weshington to assist in preparation of the paper and authorized
c ) J‘ﬁb oall members of the Linooln staff to headquarters

1s he considered their presencs nscessary,

TOP-STTRET
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' 10, Mr. Wisner asked those present at the moeting whether they
had heard the Walter Winchell brosdecast Sunday in which he exhibited a
t¥pical Guatemalan Propaganda poster directed against the Umited States
and then exhibited an anti-Commnist poster with the statement, "Thig is
what we are doing." Mr. Wisner asked Mr. Leddy whether he knew what
transpired in the mgeting between the Assistant Secretary and Mr. Thomas
Corcor_an, General Counsel fer the United Frult Company, and whether there
could be any conmection between these two incidents. No one present
knew conclusively how, where, or when Mr. Winchell got this bit of infor-
mation. It was conjectured, however, that it might have coms from the
United Fruit Company. Mr. Leddy indicated that he would attempt to find
out what éubjects had been discussed by Mr. Corcoran snd the Assistant
‘&cfetary.

ACTION: Mé. Leddy

11. The subjecte ot ~ Jdpesigning from the indigenocus
group caused Mr., Wisner to askC : ,J'to present his views and indi-
cate what action had been taken on the matter by Lincoln. C J

stated that he believed. = 7] wis resigning for the follewing reasons:
8. His general state gr health has been poor for some time
“ and he is not getting .ny better,
be Dissatisfaction with the lack of support and treatment he
received in Mexico,
o+ Dissatisfaction with his relative lack of preatige, in-
fluence, and control of the group, |
C fj.stated that a staff officer from Lincoln had carried

C ;lstters t£ J'\p order that Calligeris might read
theme The staff officer had been instructed to prevail upon Calligeris
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to read the letters and present a strong appeal to L ~J$r his con-
t.inuing support,
i 12, Mr. Wisner advised Mr. Leddy that in his opinion and in the
opinion of others, he had t6o much responsibility for the post-coup pgriod
in Guatemala. He asked Mr. Leddy what the Departmemt's role would be in
that pest period. Mr, Leddy advised that the matter would be taken under
coixsidsration. He felt that a philosophy paper which he had read in draft
would have considerabls effect upon the "post" period. C J 2dvised
that the particular paper which Mr. Leddy made reference to had not been
used because it was found to be objectionable to some people, He further
stated that Calligeris had then written and published a similar paper
on Mexico and Honduras, Mr, Leddy indicated his desire to read the paper
and he was advised that it would be made available to him, as well as to
other members present.
ACTION: Mr. Esterline

13. Mr. Leddy stated that the Assistant S‘eoretary had insbructed
him to make a daily check of developments in PBSUCCESS. He indicated that
he was partionlai-ly interested in current information on:

& The status of the 5 ml1lion dellar Gustemalan arms pur-
chase from Czechoslavakia.

(1.) Mr. Leddy éa.id the Department could have ship-
ment stopped on land if it wers located, and that
very probably it could be done at sea if a friendly
flagship were ocarrying the material., He indicated,
howsver, that if an Iron Curtain flagship weee
carrying the material, it might take an incident
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to stop the ship.

(2.) Mr. Wigner advised Mr. Leddy that a top-flight
staff officer was devoting full time to the task,
and that ONI is throwing its weight behind the
effort..

be. The activities of Col. Julian (Blaek Eagle). Mr.

Leddy stated that Col. Julian was the principal pur-

chasing agent for the Guatemalam Government, He in-

- dicated that the Department felt some action should
be taken to interfere with Col. Julian's activities
on the part of Guatemala. Col. King advised Mr,

| Leddy that in his opiniom Julian had never been able
to acoomplish anything. Mr. Esterline, through his
contact with the Arms Trade would endeavor to find out
vhat Julian is doing currently, and make a determination

as to whethersome action should be taken on our part
to bottle~-up Col. Julian.

ACTION: Col. King, Mr. Esterline

1h. Mr. Wisner stated that in commection with the subjects dis-
cuased in 13 above, some quastion had arisen as to the advisability of
interfering with the progress of Czechoslavakian couriers who are ex-
pecting to leave for Czechoslavakia in the near future. Mr, Wisner
stated that although we had the capability to intercept these men, the
act had very definite policy implications and therefore he would like te
have a clear decision from the Assistant Seoretary prior to taking any
such action.

ACTION: Mr, Leddy
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15. Mr. Leddy stated that the Assistant Secretary had a questien
in hie mind as to the trus reason for Col. Dias' trip through Central
America. He stated that the Assistant Secretary did not consider the
female angle to be of any real significance. He requested that some
attention be given to ferreting out the reue purposs. Col. King indicated
that Col. Diaz was under constant scrutiny and in fect, he was the mnajor
target of a high level defectio;x operation scheduled to take Place in the
next month, |
ACTION: Col. King

16. Mr. Leddy stated that he was meeting Mr, "X* again on Sat-
urday, and wanted to know if we had any specific recommendations re his
modus operandi here on out. He again noted that the documentary svidence
re distribution of arms to other than the army in Guatemsla had been of
considersble value to him in his talks with Mr, “X", He added that Mr.
X" is much imterssted in getting additional information, At this point
Mr. Wisner made it a matter of record that we have been remj.l; in pro-
viding Mr. Leddy with material, but that we will attempt to improve im
this respect. |
scrron: (T P

.17« Mr. Wisner briefly reviewsed the "Appreciation Outline® pre-
pared by Mr., Roosevelt, and assigned responsibility for prem ratién of
material indicated therein. |

18, The meeting adjourned at 1400 hours with the understanding that

the participants would meet again et 1700 hours for & current briefing on
the projeot to be conducted byC_ : ‘



