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d. SCCCER's misaion should, o the casual tutgider, appsar as a natural sequence
hin thee~—yerr tepure in Cuatempla, o is returning in the company of his wife
,J__msammuthatefsnmuanwuustealme
of absence from the [ %khaswamtmrcfmmretainadalivﬂy
interest in political developients and, elthough no longer in an official eapacity,

4 desirous of bringing bis knowledge of cwrrent affeirs up-to~date.

< : v
2, BCCOER's actual mission should bs laid cut along the following linss:

a.E _ o Jeentw%;e with ranking Guatemalan Arxy and
#ir Force officers deemed defectable;

be Ho will elicit from them statenants regarding thelr political leanings and
vievs regarding the paramount issue of growing communist ascendancy;

€e Hs will sirive to determine whether and to what extent ihose infividuals
&rs prepared to wanslate into sction their professed oppositicnal leenings
{(without 1mplyine thet an overihrov of the regime would be acceaplished by means
other than indigenous);

do  He will ask leeding questions designed io ascertain whether they are
&lregdy in lesgue with some oppositional feetion or rasistance movemant, Such

" questions can bs asked within tie context and subjecl te the limitationa se!

forth in Sub-paragraph ¢,

YBAY/PBOBCC R8s




9

-

AT XD BRRUCCHEE

3¢ A5 & generel rull, e Will el be regudred 0 go beyond lhe pade of

& gurely Sxploralory a8brosch,  Cowegver, within the Lounds of progriely
bafituing tde poeiddon o3 &5 40 \’va J offiesr, subjeci will be suthorized
in & given case w Creals 1l) tie provsguisites for e deleclion approach W be
wndertelon by 4 hirg person ‘.*!:e* srably withoutl muy direct reforemnce w WGHR,
It mugs be spticipsuwd chal there will be time to refer & glven ceos, oace

toe exploratory parss s bean completed, to LINCTLI/ Heedquarters for declsion.
It i# imporiaat, however, Vo indoctrinate SOCCTE now with the imperative need
of nel geuting carried awsy and not siraying inte e defeciion domsin wiihout
smiiic asullorizgaiion. The decisicn sz to whether the importance of & yiven
case iz overridar wicupnh W teks caleulsted risks should as gn inflexikis
rale goi resl wiil 0

Le While & cagpleis briefing on BULCIRLE would et thds time, l.e., prior w
comsencenentl ol acuisl opsrations, servs litlle purpose, it should be borae
in ind that selscied werbors ¢f uke Ymbassy sisff have elreudy been briefud
in brosd cuiline end that compleis Llgmorandc on his part might place bim in
awkward gituation '

Se Inasmuen sz 300070 is on record as enaterilaining asomevhal derogatory opinions
rogarding GALLIGNIL,; os elould be kold thal the Jatler enjoys MIFRINY beeking
and that ne 15 being provided witn smxpert tecunicsl puldance sufficlieni o make
up for eome of iLhose shoricosings as & nilitwry leader 1o which S0CC7H, admittedly
influsncad by e SULICes, is taidng excepiion. In tuis context and in words of
your own choosing, 7. should be admonicbed that the basic concept under which
he end Grahas L. &0 mll be oparating hus bsen decided upon with finslity and
that it should under no circumsiences be tempered vith, ¥hds doos not uesn thet
BOCCED will be reciirsd o slant nds mpwtingg into conformance with: thal concept
Bl merely Lhatl wao aclive purcd i of allernate solutions would be scadendc &t
best end dussgling al worai.

LW

Ge  H00GEH should be wid ibat nde missfon will bs poverned by & decision taken
on whe highest leVL;; of the aited .w’w%ea Covarmment thal the ¢urrant trend in
Guatemels toward & fuililedped commnilgst dictatorship will heve to be stopped by
all seithods shori oz‘ cuirisnt end o -ihumblza inwgrvsntion, ¥a ahould be

fully read id on Lnv reculrement of "plausible denisl® aud eli thai it enualls
in terms of opavaiionsl vechnicvues and gpotting cambita, Ia trdefing hi= along
those lines, dus care siould be teien not o throw e sues ¢eid waler o His

sntsusiazs and net o orismp he netuvval aiyle. C&& the conuwrery, uel zseling z:}.s
coaiacls in an oii I cupaciiy as '-"s'smmfc:rﬁ, stould ensble nix e be & o
desd wore czzi..am%;szsn 3a ods co;xw,ms:a fton of ke regime and i ids lns

of publie opirion in Les uolied Liales regarging the cowmmnist throsi,
diplonaiic rouriely weuld c:t’r:.&r 5.;..4.». a&n&mﬁ. It would be naxt o impossibis

w Cevige s suwndand operelicns procsdure, and ULLLN ghendd !30 wld thas mueh
will depend on his porspleatily o i Los perpon e is ladiking o, ad on
nis ferenale uskili. ‘
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7e The rslaticasiiy vewweon Srsnam L. PO angd SOUUES will in soms WaYE De unw
A ca .
precedented. Ho siould be wold thai PAGH Ls viai*;.ing Guatessla in an unofficial

eepuciiy C ) and witicut tseproisciion of dipiematic . Lmgue
BZyy. FOr lhat reescn i@ rus natars of tis siwlas should be kept under wrape
undess 4 given opsreoionsl siiuavion demends ihat 21 be m‘) ied or disclossd,
Coiy & very few pecple wiil be read in on PGi's cover. legarding PAGT,
SLouid ba Lol ke followlng: e i a ranking officlal of KUDAGE wiih muny years
o praciical operational exyerianca in tha i‘.h:sa.d, vwiih coneidersble praciice in
1he exerclse of co*—;um funcilocas, wnd with & coupleote koowlsdgs of ihe basic.
plan g«mem@rm: i t's and hie own mission., S0CUPHK can rest assured thal he
will Se gives Lie tesi possitle puidence and thal, widle it will not always be
pozsible W adduze resszous, ho can rest assured thatl even au waintellipgible or
sesalngly arbitoery ceclsion may have cozant reascns bebdad it.

&, X &h0uld rezt essuwred thal 20T will epply the cperaiional respensibili-
ties vestled in nim in s judiefal menusr., idle; operationally speaiking, it is
ouly falr e adelt isel SCIULY ig bedng used sz & cau's paw and that the risks
atiendant t0 uls mission may be greater Lhma those incurred by BGK, he shonld
resi zasured uhai iis judgment, especially on mailesrs toucning upon his ocwn
security, will be rssbpecisd. Hiz views on aqy :i.vetx ,)rohlesa within the purview
sI bls afssion will Ue reporied by PuLE, bx.., HELEE ghould resliss Lhal ihere
can be only one raport/command chwunel and thuti for mg aura;ion ¢l lhe proejeci
he might a8 well consider rdumeelf under KUK jurisdiction. Ia presenting
Wds sel of mroblems to GUOCLYL, you will no douby be skle w presezu PRGSYs
prarogaviver 1ln iielr corrsct perapeciive, L.¢., us nol meant to derogste in
any vay from the laportance of JIUUTH's auslgnmeni, or o unduly restrist

kis operational latitugde,

px

Y. as regards -CL00%'s persensl flsances we snould like to recommend that both
be and his wile be paid & per diem in accordance with prevailing rates. This is
only fair in view of the faci lhat ner sitendence will be regquested by us not
as & matter of persouul canvez:ienw w BN, bul for specific operatimnal
purpoges, I 1t should bwcome necessery e teXe the children aleag, we do neot
inink thay the sgency eiould :..es.mr Operaiional expenses will be delrayed by
Oranen L. PAGT and nost lixolv AL w1 be provided with a vevelvins “un«..

8¢ as o enabde rim o mesi unforesesn aoniingencles. You siwuld inquire of

S0CCE whathar Le will be in need of an eporationsl houss. If £0, Lhe necessary
furkds will be alloonied Lo ime

le Eii Viu 2’:0“; ’i}’r’:‘.”.
Gefaciicn G;a HERS IS
oi" “.1'1“‘.!. e wo

poBaible LG c*i.ec*u.aa operaticasl delail in lerms of spauific
ixs prior Lo .s Gepar ure.  This will bave W be puil

aet in Guatensle. The meating wﬂ’ be laid on Yy ferds F,
coe Ldentdyy and ;30,,-* SCES sponld be briefsd,
coniact immediately upon his mival o cbjections shouid
be "‘E’-laﬁf" ».i G wighen to dron some of ;'.'v-' rhends in Cuoetenala & lins,
sanounciayg . Lis lapens ):‘;xc &rriw-.l. warythlng & ;ou...a m as :aawrzu &5 pc'mi’clez
and doveld of lhe Cusigumry Lrennings wre LU Ay alsC
want wo take presens a;.tcmr ang be ahould be gnoouraged w cie 80. iR® necoLEETY
advancaes sihould be ;rr:cv,‘c;ed LY Yo

s e}
RSN




SR/ IBAT/BSICESS
o e rour EM‘ lf' lPﬁ '

Iie e wion W osuggosb lhei you Giscuse with SOOCEE in coneiderabls dewail

. Jve sre coufident kst thig
and reluted problens cen be ironed out by you iu Gouversation with SCCOIR,
SGCCER should bs cauiicned not o divalge the spscific aature of his mission
or dlscuss essipnmente uniess such move has been clesred with PAGE., It may
be sdvisabls for WITIN to write Awbassador PEGEXTOY setiing forth the
relationshdy bewees SOLCR. and KUBALK, :

i Wo should like to subzmit far your coneideration that you provide SCCCE:
with an emsily dlgestibvle compilation of briefing meterisl. 4ie an exanple,

the U130 report on "Uowminisn in Cuaiesala® (Februsry, 1954) should be made.
avelleble w0 nim., You ooy sleo wmis e brief kim orally on latest developnents
ir Custenala,

15, The above-mouticnsd points, if discussed belwsen Jou end SOCCTE, should
fully servs ‘o propsra him for his sssignweat end far the kind of setup he
wiil be faced wili in Customala. Broadly spoaking, it will be most Lmportant
that JGOLE, durliy vie short perlod for reflection laft nfn, Wy to udjust
his tadnk W s aotirely wew concept under which ke will be operating,

no longer: - ‘a3 MU @8 & VESiior oa suffrance, You oy
&lsc wish W impreze dn with Lhe iought that while KUBARK is intensely
dauirous of seeing mis miesion crowned with succena, he zhould under ne ,
clrcumetances ellow himself to La swayed by professionsl anbitlon to Lhe extsnt
of taking unwerranied risks, 48 least es imporient ae success will be the
coypleve preservaiion of the claadesiine churacier of the operation. “hile
shings mey go wrong dus te ecircumsiances beyoud hie and our contpol (& possi-
BElity with wmten e nlzny as well sequeini bimself), it yould be doubly
lmreful if ihds coula teve bosn aveided by en exercles of modorute care,

Y4 Ghould cievs be any other iseues wilch Jou somaidsr coutroversizl or
worth taking ws, Jo =Rl {0 use your own judgment, tut kesp us
advized on wha! was (wscussed and whz. decisiens wars rascihod.
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