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MEMORANDUM FOR: CHISF OF PROJECT

SUBJECT : Phase Four Site Survey: L. J

. ,
, 1. On 3 April 1954 Jmade black flight int~
for the purpose of attending a meeting with
: . ~J and meking a site survey of {_

i b

2., The mee,ting withC J Wwhs set up in a safe house by
PIVALL. The meeting lasted from 2200 to £ JAours on 3 April, .
presented the problem to [™ ' -1 had been previously

briefed by PIVALL and readily understood our desires. £ Jeas of
the opinion that our tactical operations were of a much larger scale
employing tactical aircraft and setting up a full scale training base,

o @prarently attended this meetins nremared to offer all assistance
for a large scale operation. When C_ wspresented the scope of
our planned operations he immediately offered full E J support
and set forth his recommendations as follows:

A. C 7 offered to:

1) Make available [ o for planned
operations, )
2) Make available [ ol $or planned operations.

3) Provide gasoline refueling at either base.
4) Provide = o ¢cover for operations,
5) Provide area guards as required,

B. C o J ,;ecommended:

1) Al Phase Four overatinns to be conducted from
c o stated that six air lines
y are operating daily flights from & J all using
C-47 type aircraft,
a. JSpare part<. mechanies, end assistance are

now available at & P | .

b. The £ Jdhas a going organization
now operating at Jd&ad would provide necessary
cover.

ce A portion of his building could be made available
for our use as an operations and commo center,

d. We would be authorized to construct a lean-to
against the end of his building to be used for storage
shed.




e. Houses and hotel rooms are available in c J
for messing and billetting the air crews, ‘

f. Night lighting facilities and radio facilities
available at [ J insuring twenty-four
hour operations.,

2) Mot use € dfer follow:ma reasons:

a. Two C-47 aircr:ft would stand out at L&

dae to fact that only one airline operates

through this air port and none remain overnight.

b. The aircraft would have to be taxied to fuel
reservicing point at airline terminal,

ce No spare parts or mechanics available .

d. No night lighting or radio facilities available,

e, Runway is in bad shape with many holes. OK for
day operations but dangerous for night flying.

f. No adequate messing and blllettlng facilities
available,

c. & J Reservations: Although Jdoffered
100% cooperation and support he did make the reservations that
his statements were subject to the overall approval of
He expected no trouble in getting this approval., However he
wanted to have all details of our request prior to talking to

P | and asking his concurrence.

3. [ Jeoments:

A, We can operate from either & \ .J

B. [ ~ provides much easier problem trom point of
view of logistics. '

c. L P | Provides better security for actual operations
of aircraft.

p. T Asprovides better security from view point

of isolating our air crew from outside contact.

c‘ 1 R ecommendation:

A, We plan to use c P | eroviding a secure method of
messing and billetting the air crews can be obtained.

5. E Jsurveyed both sites — E-

- above commeyl$ gnd recommendation based on these site surveys

and conferences w1th£ J

Distribution:
¢/P; C/PM; Air Ops




MEMORANDUM FOR:  GiiiF OF SPOJLCT

SUid..CTs Fhuce Four (Tacticel Phese) Time Talle

1, D - 60 (12 Aprtl)
Ay Completion of tnuse icur tactical air support ;lun draft, .

S Approval of dreft by LINCCLY C/P,

Ny

« D =52 (U4 April)
fis  Complete Phase Four tuctical elfr support plen wiih &ll anrexas,
e Heviow of il oy key cusf{ persommel,

he Pouci copy ol plen to C/VHD and C,’;J-ii) for compents and a:proval
(regunst corcarTence Uy cooae to ILINC),
Le D = 54 (il April)

A, ond sterile versior of plan to FULOPIFUL for preparation of
detail miscion folders on proposed genersl target areac,
5., L~ 52 (0 April)

4, LIHC represerntutive proceed to : J for meetin'g with
C |

B, Iay nccesscry ground work with PIVALL for procuring safe
house, transportation, messing, ete. (N2TE: PIVALL scheduled to
leave T Jﬂ) kpril, advise he wait until 25 April,)

Ce Through 1 let necessiry contrects for construction
end r ehabilitation to start 1 May,

D, Get.C Jupproval overall air ops plan (through SALAMANDER

snd/or [ J




E,. Insuré L'-\'E;iiB.bilit}":.

1) Field rimug 13 htiag,

2)  Areground commo service (in inziish) 24 hours per duay
fi‘omD;l‘/:D+lO.. _

"~ 3) Fuel s it reservicing 24 kews per day frem D - 1 to
D+ 10,
4) Aros guseds D e 7 to D 4 10,
5) Arca pes.-: for all hande (we muke up pacses here fin
fpanish/ for E o iinature, will cerve ws persenal
identificutior irn emerguncy)\.
6) Set up mo aii‘-gmun::i conun rocedures (identifeation
“edguedl Lights fror alreraft),
‘ F, Work on covar SOy '.‘orC _Joperc.t;ons wit,hC _7
6. D= 4 (1 Mey)

L. tert conctructior of o iticnel rocn on end of nrecent
building, Room approxinztely 4C £t x 30 £4 = 1200 g; i, Thic
room to be u.ed for storage, bace commo ttation, PM 6ffice.

Bs Start rehubilitation of office in present building,

Ce Start training cargo kickerg at J
7¢ D - 27 (15 May)

A, Send to field complete resupply receptio\n‘ comaittee plans
giving D2 merkings, ldentification signals, ete,

B Complete como cignal plans to field RROs and tectical ROs,
8 D =12 (1 June) ( '

A, Completion of constructior as stated above,

By Rent sag houses, Three houses for eir support unit, one house
for FM and commo personnel, (Rent for thirty days,)

ﬂ. Complete train.ng oargo kickers at C J




9.

‘-/ . ’ o’
D - 7 (5 June)

‘ As Movenont cf advince cadre b black flight fromE ‘J <o)

L

(three for eir FUpporty one for Piéecomm unit),

A

B, Hent four loeax seduns for three weeks Lo fz*anspcrt;ir.ion

Ce Moveument of necessery office equicment on thi. . ack fiight,

i.e., desks, Clwir., cot:, ute,

. 10,
(two

i1,

12,

13,

14,

Dy instaliation of telepnone in air ops office,

E, Set up bace stetion commo unit,

Fo Bet up L:iNC monitoring radic ststion at Lﬁiﬂ.

D« 5 (7 Jure)

he  Movement 6.(‘ GAT 111 sunpliesn to ' J $tltoraeg: point
black rligrte), \

B. Inc;z:de "emer;.,ency aircrait spare yarts - :park rlugs, ete,
D w4 (8 kpail)

A, Movenent of balarce Cet 101 suprlies to L ,t,_].s*,-orage

poirt, (Two blac) flights,] Ineclude bienace Porsonrel required,

D =3 (9 Juns)

A, Ioad cne airereft for &nti-cipated Cat, IIT resuppiy,

Be 41y Ops and PM-Bommo persornel move into safe houces,

D =2 (10 June) ,

A,  Set up offices for Kir Ocsy PM, and Gommo,

B, Run Commo test mesueges to determine time factors involved,

Ce Rig al) pare bundles with chutes ready for leading,

D. Set up army cots to sleep eight poqplp. |

D=l (21 Juns) | o

Ay Establish Al Ope and Commo atand by alerts - 24 hour rotating

 shifta, 3
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TAB B
Commo Annex to Phase IV Tactical Aire Suppoert Plan

HMISSION

A, Communications mission under the ; hase IV tactical oiresupport plan
is to furnish radio communications between [” - ; nir Support
Base and
1. Lincoln
2. Alr susport aircraft up to 30 mlinutes after departure, om, or

before return from, a mission,
STAFF

Ky Cowmnicator staff will consist of two communicators, James Middlecott
and John F. 3hepstone, KUCLUB instructors presently at SCRANTIN. Above
two personnel will be detailed to air support radio etation upon breakup
of the SCRAYTIN training camp, date for which is indefinite but which
should be about D27,

QUIP‘WNT

A, e i{S-Lts conplete with necessary accessories will be drawn Trom
equipiant on hand at tie breakup of the SCRANION oamps If an RT«13
100~watt transmitter and a communications receiver is availsble from
the sbove supply, these items, together with necessary accessories,
will be included,

STATIOR L')CA’L‘UR
A, location T the air support radio station will be at

in a room o be constructed as per paragraph & of
range Four Time Tabla,

SUPPORT :
Ky BiTlets and ¥essing - Same as for air support persomnel (Paragreh 8-B,
Phage IV Time Table)
Be Transportation -~ Repular transportation mll be the same ag for air
support pers-onnel (Paragraph 938, Phase IV Time Table)
C. Office Furnliture « Following is list of minimum off.‘ice furniture and
supplies required by the commo sectioni
2 tables ~ approx."36 X60" Top
‘2 chairs
1 Typewriter (Mill, if available)
2 cota
2 desk lempa
Supply letter glze stationery
Above Iuraiture mey be includsd on black flight of Paragraph 9-C of
Phase Four Time Table, or may be constructed or purchased locally.
Ds Technical Support « Technical supplics can be drawn from Shorwood, with
minor items being purchased lorsllv. . _
E. Cover and Compartmentation - £ - -odWill be utilized for

cover same as for air support peraonnel, uompartnentation is same as for
air support,
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SIONAL PLAN
A, Bage ~ Fleld
1. Prior Del
(a) SCRANTON eignal plan {copy attached) and materials will be used
for pre-D day comrmunication with Utensil (KUBARK basge radio).
This plan providas for contacts as followst

12002 - 22002 Utensil Monitors every hour on the hour
24002 - 06002 Utensil “onitors every 2 hours on the hour
. 09002 - 12007 Utensil Monitors every 3 hours on the hour

(b} Cealling pattern for above is 3 minutes ficldy 2, base; 3, field
2, bases At 10 minutes past the hour, both Base and Fleld shift
to alternate frequencies and repeat above pattern, Dase will
not call if field is not heard. Frequencles are given in the
attached signal plan, Crystals for communication with air support
aircraft will be drawn {rom air support.
24 1
(a) On D~1l, UTENSIL %111 mount a 2L hour guard chamnel, and Fleld will
go on 2 hour alert, rotating shiftes, Test messages will be ex~
changed at 3 hour intervals throughout the 24 hour period to
. detartine time factore and ¢ontact conditions.
‘3¢« D Nay-4to D =+ 10
(a) 24 hour alert status will be maintained,
Lo D ¢ 1L _
(a) Close station, implement Disposal plan.
Bs Alrbase Radio to Alrcraft in Flight
3¢« DDay toD + 10
(a) Communicators will be prepared to furnish radio communication
betwgen the air base and aircraft in flight up to 30 minutes
following departure of aircraft on a rasupply mission, and will
meintain guard over aircraft chammels until return of each flight.

DISPOSAL PLAN

As Disposal of equipment and personnel will depend upon cutcome of the
operation, TInstructions re disposal will he forwarded to the field at
darllest moment indieated,

DISASTTRR PLAH

A, Communications nersonnel will follow seneral atr support disgster plan on
instructions of Air Support commander. Agent radio equipment, signal
plane, crystels, and files will ba treated according to commo security
regulations,

Be Individusl disaster plans are elready in possession of communicators,
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