22 March 1954

SUBJECT: 8t Taergets
FROM: Chief of PM

1. The fcllowing team designations, number personnel, snd area
of staging have been selecteds In addition, CALLIGERIS 1s eognizant
of the recruiting requirements for fulfilling teem quotas, FIVALL is
being informed piecemssal when possible, Both will join personnel
background knouledge to agree on team leaders with CALLIGERIS making
final selection, :

IEAY DEGIG. sTacikg 10. PERLONY

Sab Team A BOED Leader + 9

INFO REQUEST TO EW: Afr Facilities Puerto Barrios: Assignmenmt tasks
. to ten men sab teem to prevent enemsy getting plames in the air from =/
this field: Request: Sketch indicating (1) Plamo sto (2) tele- </,
phone line entry to base from lst junction outside base (3) security .
posts and patrol routes (4) entrences to base, fencing, lighte, and

power wiring (5) fueling point snd fusl storage (6) location personnel

(7) location commo-vadio and (8) location emm, Also requests (1)

if redio facilities, ehow power and reserve power (2)mmber personnel

and armement (3) manner fueling and (4) mmber end types plames.

Sab Team B BOND Leader 4 4

INFO REQUEST TO EW: Rail Line N of Banuanera: locate logical spot 76 Ho
to sever rail lines from Puerto Barrios in event inmer forces fail ) '~{

and shock troops camnot contain opposition. It Ag boped sufficlent  (lteat
info can be gathered to assign tesks to five mn,\s}a‘bpg.em. Requests _,.ﬁ'/u—-fc -
(1) locste point where reported intermittent stretches-of pilings form

only rail support (2} determine two points vhere streteh of piling - P
support iz over 75 feet long and water or marsh conditions prevent ‘ada - 52

y

. £il1ing for support, and also isolated in nature — the nearest such
. &rea to Bananers would be the ideal {3)-serial photos of rail iine in
2 ~this area would be desirashle-{4)- show vater conditions, type piling,

‘and rasl support betwsen piles,

Sab Team € BOWD leader + 4
IFFO REQUEST T0 EW: Koad Conditions Betteen A Point Three Miles N
Gualsn and Town of los Amates: Determine the most appropriate point /z" Lyl
on the road to effectively block motor tramsport and cover by emell /Ltud - 37 )
erms fire efforts to bypess. This p6int should be as nearby the post
southermmost point as cen be located.




TESM DEZIG. STAGING HO. PERZONNEL _
(cont'd) Seb Team € BOND lesder +
Eequest: A, Road bridges at approx CF 9458 GF 9950°(1) construction
details (material, dimensions, sketch) (2) stream depth, bottom
. corditions, bank conditions ! _ '
probably oceuring between Gulsn first creek north and between first
- and_eecond cresk (1) width road and meterial (2) conditions ber ditch
(3) bank conditions (4) slope and length inclines within cat (5) procure
eerisl photos. -

) Ssb Team D HARK loader + 4

IXFO RoiUs T TO EW: Conditionms North Road Between Point On River Across
from Gualen and Teculutan: lLocate best point to effectively block motor
transport this road to Gualan from the direction of Zacapa in the event
Zacagpa is premeturely elerted and inner forces fail to take over or

reterd the opposition sufficiently to allow organization et Gualon, /}WL« .

Request: Bridges et approximately CF 71457 or other located in specific
subject (Construction details - dimensions, sketech, materials -

strean conditions - depth,bottom, and bank conditions); Cuts probably
located between Teculutan and first str-am Yorth and between first

and second streams (width and msterisl road, conditions ber ditch and
bank, and slope and length inclines within cut); precure—esrial
photos where possible.

Sab Teem E HARK lesder + 4
INFO REQUEST TO EW: Rsil line Cualan to Zaceps -~ Psrticulerly the
£ree from Zacapa 8 KM lorth to Turn in Reil: .Deny use of rail or
r2il bed to the use of mobile transportation by Zeespa forces in the
event they ere prematurely allerted end inmer forces fail to retard

3

sufficiently to allow Guslan orgenizetion. Request: Study in above Jdrd » >

arce tc locate proper place for spotting sab tesm and allowing fire
coverage on demolition job. Search for bridgee which, if demolished,
wuld make wehicular (or heavy logistical moves) treffic impossible.
Eridges or steep cuts would be most logical points, Fone apparent

from present map facilities. Request aserial photography where possible.

Sab Team F [Qpafy ~ HANK _ Leader + 4
IKFO REQUEST T0 EW: fRed3d=pf®e Gualan to Zacapa on South Road and with
Probeble Foint Occurring at Approximsately 5 KM from Zacapa - Fone
Within 15 KM Gusnlen Considered Satisfactory Due to Proximity to Gualan3
Deny use of medidb-ed®=85a. +0 the use of mobile transportation by
Zacepa forces in the event they are prematurely allerted and inner

forces fall to reterd sufficiently to allow Gualan organization, /Jul a-
Request: Study in above area to locete proper place for spotting sab -
team and ellouing fire coverage on demolitiorn job, Seerch for bridges
vhich, if demolished, would make vehicular (or heavy logistical moves)
treffic impossible. Bridges or steep cute would be most logleal
points, FKone appsrent from present mep facilities, Request aerial
photography where possible,
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J¢b Team G ADAM leader 4 4
IWFC RoQUeST TC LW: Rail Conditions Between Guatemsla City and Turn
et Acproximately CF 2427: Selection proper locstion for cpetting &
satotage team on the rail for the purpose of denying the rails® use
to forces from Guet Gity. Farticulerly of uce would be a -spot between
Sererate end 20 KX beck tousrds Guut Gity from Sensrste. Request: (d
Bridge deceri;ticre this erea (conctruction detedls including dimernslions,

<

.
s

- sketeh, meterialc; cireem eondition: ireluding depth, bottom, &nd bank

conditions); Cuts (cteepnes: end nearnmes: of bumks to the bed znd steep-
vess inclire in cuts; Frocure zerizl ghoto: where postible.

Seb Tesnm Y ADdk Leader + 4
I'P0 Rejbn? 10 kwe Conditions on Foad Between Junction at EF 8&90 v
and sunarate: Iocate best point to prevent movement by Gust City to (Lw["n -7
Intercept our Zacapa-Cobsn forces before union, Requsst: BRridges [¢
et aprroximutely CF 0212 end BF 9510" {conctructicer deteils ircluding .
dimencions, sketch, znd materials; str am conditions ircluding depth,
bottom, eni bunk conditionz); Cuts (width &nd msterial road, eonditions
bur ditch ard benk, slope and length irclines within cut); Procure
&erial photos where poscsible, :

3&b Teams ADAM Eech tesn

I, J, K Igader 4 4
LEFC Rowto T TO skis Rail cituetion Within the Cuaztcmela City Avea:
To determine proper spotting end missions for three 5-man seb tcems
to inzure that outgoing reil traffic from Gust Gity i: at & ctandstill
from D=day to D # 15, The closer confinement to GC area the better, ,
HOTh: One team (J) will be assigned rail junctinn at station but this gg !
target not condidered completely euitasble to provide full fifteen day ok
retardation. Request: Full bridge data 20 KM both directions from D /“’(
GC: conetruction; dimensions, materiale used, river end bank '
charasteristics., Aerisl photos requested where possitle to obtain,

Sab Tesm L - hDAM leader + 9
INFO REQUEST TO EW: Aurora Airport and Supporting Fecilitles: Proper
placement and escigmment tssks to 1C-man sab team (black from staging
site) and sab crgenization from inner gerrison to insure no eireraft
operate from Aurcra eirport through sab-of planes, eeb of fuel and
fueling facilities, defection or assassinatior of pilots, ete, e
Request: (1) Locstion (2) Gommo facilities (entry phone lines and v £/ o
description of rudio aparatus ineluding meker's name, mumber; sketch —+ 7Z,Luz A
on power source and alternates, security measures) (3) Lighting .
system (source of rower, location lights, sketeh of line system)
(4) barrecks area (location, security) (5) Fencing, gates (6) Ammo
and bomb storage (loc:iion, type, seeurity) (7) Aireraft storage
(security) (8) dentification (95 Personnel (number end category)
(10) POL storage (amount, type, security measures).
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TEAlf DESIG. ETAGLIRG N, PERSONNEL
Sab Teams Eech Team
MyNy0,W ADAM leader 4+ 4
IRFO REQUEST TO EW: Stations TGH-TGW-A; TGul=TGe2, TGBwA-B, and TGN-A

Respectively: Plscement of four S-man teams working independently of -
inmner groups in silencing these outlets of present governmentt's news /
and potential commo stations, Degree of destruction will be decided ii Y
4 after the fate of SHERWOOD is determined, Request: (1) Kame end + )
@\_,\f' geographic location major standard brozdeast station or stations (2)
'/ Building lsyout (3) Idemtify manufacture end serial number transmitters
) (4) Identify and locate main and emergency source power (5) Line sketch
“a,, of power (6) Security measures (7) Assigned frequencies (8) Personnel
¢ 1list, technician steff,

Sah Team P ADAM leader ¢+ 9
INFO RuQUEST TC EW: Afir Facilities San Jose: Assigmment tasks to .
10-man cab tesk to prevent enemy getiing planes in the air from this g’i e,
field, Request: Skotch indiesting (1) plame storage (2) telephome d
line entry to base from lst junction outside base (3) security posts
C‘l‘f’{ and patrol routes (4) entrances to base, fencing, lights, and power
&k wiring (5) fueling point and fuel storage (6) location personnel
' (7) locetion commo-radio (8) locution ammo., Alsoc Request: (1)
if radio fecilities, show power and reserve power (2) mumber personnel
and srmement (3) manner fusling (4) mumber and types plenes.

Sab Team Q ADAM Isader + 4
INFO REGUEST 90 EWs FRoad Conditions Botween Villa Nueva (BG 6568)

BGL(73 and 8566931 Iocate best point to effectively block motor transport

e ard spot team capeble supporting with small erms fire such a road- v7
block, Expected most likely spots two streems at six to ten XY )
North of Ville Mueva, Requests Bridge descriptions this aree L
(construction details imcluding dimemsions, sketch, materiale) ’

é (streem conditions including depth, bottom, and bank conditions); -

Cuts (width and materisl road, conditions ber ditch and bank, end

slope and length inclines within cut; Procure serisl photos vhere

'possihle. !

Sab Team R ADAYM Leader 4+ 4

INFO REQUEST TO EWs Bail Line Between Palin (BG 5756) and Lagunz de

Amatitlan: Deny use of rail or rail bed to the use of mobile ~

transportation. Reguest: Study in abovw area to locate proper place e
r for spotting sab teem and allowing fire coverage on demolition job, k”& v
. Expaeted likely spots et vicinity Sen Viciente at what looks like LS.

inclined country along rail, 4Also at creek at west end of leke,

Seareh for bridges which, if demolished, would meke vehicular {or

heavy logistical moves) traffic impossible, Request aerial photography

where possible, ‘
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TEAM DEZIG. STAGING FO. PERSONREL

" Seb Team S CAESAR Lsader-t-?oo .
INFO R:QUEST 70 EWs Conditions Road Betwsen Patzicia (BF 3 and
sentiagos (BG 5579): Iocate best point to effectively block moter N
transport this road. The most likely spots ere st stream 2 KM west "
of Sumpango and high ground due west of Santisgos. This team and k"&‘o\
Tesm T are for the purpose of supolementing the separate partisan \
group covering Pan Americen Highway out of Tequigelte. Reguest:

‘Bridge descriptions this area (construction details including dimeneions,

sketch, and materials, and stream conditions including depth, bottom and
bank conditions); Cuts (width end materiel road, conditions bar ditch
and bank, and slope and length inclines within cut); Procure aerial
photos where possible,

: ‘Sab Teanm T CAESAR Leader + 4 |
INFO; REQUEST T0 EW: Conditions Road Between Totonicapan (AF 9229 ~
and Quegzaltenango: Iocate best point to effectively block motor ,D"V
transport this road. The most likely spot i: at vicinity Rio Samala o
near San Christobal, This team end Team S are for the prupose of \(.,\j\‘*
supplementing the separate partisan group covering Pan American \
Highusy out of Tequigalte. Request: Bridge description: this asrea
(construction details ineluding dimensionc, sketech, materials, and
stream conditions including depth, bottom, and bank conditions);
Cute (width and msterial road, conditions bsr ditch and bunk, slope
and length inclines within cut); Procure aerial photos where possible,

sab Team U FRARK Leader + 4 .
INFO REQUEST 70 EW: Conditions Roal Between Ascurcion Mite (CG 53503 Ly
and Jutiapa: Iocate best point to effectively block motor transport 27
this road, The most likely gpotc sre two str-ams between Frogresso e
end Jutiapa approximately st GG 4Y53 and CC 3949. Request: BHridge ’\&w
descriptions this area (construction details including dimencions,
sketch, and materials) (stresm corditioms inciuding depth, bottom,
and bank conditions); Guts (width and material road, conditioms
bar ditch and bank, slope and length inclines within cut); Procure
aerial photos vhere possible. : -

Sab Team V . "ADAM Leader + 4
INFO ReQUEST TO EWs Power Sources Guatemala City: Hleck-out Guat

‘t» .
P4ty and destroy power leads into Guat City from sources. Requests ((f'/\v‘} g

Sketch on all lead lines fyom sources into Guatemala City; Tower
or pole descriptions including materials end dimensions,

2, Equipment of each five man increment has veen determined as
follows and the info passed to CALLIGERIS and PIVALL:
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8, 5-Man Demo Team

(1) 304 TNT

(2) 10 Fon-electric caps
(3) 3 ft. fuse

(4) 2 sets pliers

(5) 2 xnives

(6) 2 rollc tape

(7) waterproof matches
(8) 5 frag grenades

(9) 10 shaped charges
(10) 5 pint can napalm mix
(11) 3 rifles 600 rds

(12) 2 =MG 600 rds
(13) 5 emergency kits 10 dsy food and medicine
(14) 5 canteens
215) 2 compasues

16) 2 watches

be 10-Man Demo Team
Double the 16 items listed above.

3. Team X is & special unit placed for the purpose of conducting

guerrilla uctions along the San Jose to GC communications limes in

support of other sab teams, San Jose organization is likely to be
impossible although \CALLIGESIS Siis atiempting same and this team
suppliments other blocking’ a{;tempts to keep San Jose ineffectusl,
It is tentatively to be sent to the Palin BG 5756 district due to
ruggedness and izolation of the country there vhich lends itzelf to
such interdiction., Eguipment list of Team X is as followss

He 12 rifles 3600 rds
bc. 6 SMG 1800 rds

Ce 1 LMG 500 rds
de 1 Mortar 15 rds
e, 100 Frags .

f. 3 compasses

g+ 20 canteens ’
he 20 rations

i. 10 watches

4Le Team Y is to create diversions in the hills of the BG 5167
area for the expressed pmrpose of perplexing the opposition, It is
contemplated to cause reports to circulate concerning the "force® in
this area and then have them wresk as much havoc and nolse as possible.



