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John Chancellor (C) Richard Bissell (B)

----C) Mr. Bissell, Guatemala&yand what the United States and the CIA
did there, came within your tenure at the CIA. Do you regard Guate-

mala as a success?

----B) I do.
----C) Can you tell me a little more about it ---why you regard it as

-

----B) Well, I'11 give you first an answer which may be slightly
bureaucratic in its tone: but that--in the case of that operation

notably, as of other large operations, the whole policy-making

machinery of the executive branch of the government was.involved.
By reason of its nature, the CIA had an assigned role, which was
really a major role in that operation. . . and I say it's a success
because the assigned role was carried out substantially as assigned.
There was one sub-incident in that; which I don't wish to identify,
in which an action was taken that went beyond the established
limits of policy, and I mention it only because you can't take on
covert operations---or overt.for that matter--of this scope, draw
narrow boundaries of policy around them, and be aBsolutely sure
that those boundries wi¥t-never be overstepped. The overstepping
in the case of the Guatemala operation, the one case I am aware of,
mercifully turned out to be of little significance and to do no
political and minor financial damage to the United States, or to
'anybody else for that matter. So I say that it was, from thei
tandpoint of an organization commissioned to do a job, justtzzf,‘

. .- - A
unqualified success. Py




