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A HISTORICAL REVIEW PROGRAM
S RELEASE AS SNIZED

MEMCRARDUX FCR THE RECCRD 5 October 195k
SUBJECT : Purchase of Airplanes in Comnection with Project PRSUCCKSS

REFERERCE: Memorandum for the Becc&d, from COA/DDP, subject "PRSUCCESS Account-
ings" dated 28 September 1954.

-’

1. Hr.c J expressed dissatisfeactiom with the way in which procurement
of F~47 airplanes for FBSUCCESS was handled on two gr . '

, 8. With regard to the first group of three eircraft, procurement of

which was completed on 1€ June, he etated that the planes were sold to (-
-~ JAfa(C" Teach, that it was understood that [ .Jwould be

covertaiy reimbursed for two of the planes, which ghould have cost sbout

S\ but thet T Jminfactpe.id toI” \

' b. With respect to the second group of three Planes procured about ten

) days later, Mr.L = Jstated that by the terms of a Presidential decision they
were to remain the property cf the United Btates and to be recovered by the United
States after their employment in PRSUCCESS but that in fact they passed ocut of the
hands of the United States and remained physically in Central America.

2. The salient fects concerning the first group of three plenesg ere as
follows:

a. It was understood by all concerned that "The Group" would reimburse
C Jnot only for the cost of the planes themselves but elgo for the cost of

necesgary spares and combat equipment.
= b. Priar to_the conclusion of the transaction, this Agency wes given
en estimate of £ Jdas the cost per plane on this basie by Colonelll i |
of ¥ur.C J Office who in turn obtained this esfimate from s Mr. Kern who
is a costing officer in the Depertment of Defenge.

c. The F-U7 planes were billed to J at 5— Jea»ch (as stated by
w.C J), excluding spares and combat equipment. .

d. The total cost per plane, including gpares, GHE, communications end
veapons spares, related test equipment, and ome gpare engine each was actually
billed es T 7). :

e. In eddition to these costs,l Jvas chargedT  }per plene for
the packeging, handling and delivery of planes and spares to € ~J He slgo
purchased & <l worth of emmunition per plsne. Accordingly, he was billed a
total of £ < per plane for costs incurred over and sbove the cost of the plarves
and spares. ’
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f. All thege costs (vhich are ftemized in the table below) were covered
by e payment Jtor the three airaraft by : Jdea

15 June. C- mrewupn'ttwthuemubyamnorf :(3
nade L Jm,umtuqﬁemmmmwu"mm".
Ituvmmemmtnw‘atmmudC d %r plave ves less

€. The following are the ftemized charges taken from & Department of
Defenge data gheet]” -d

Line Ttem Description Qty Estimated Ketimated
, Unit Cost Total Cost
1. F-4TR Afrereft | sC ] C .J
2. Spare Parte (uaintegamc for Afrcracd . J
3. GHE, Communications & Weapcns Sparcs
o ard related test equirment for Alrcreft L. 3
k. 3 Spere engines for Afrcraft Fer Plape L : J
5. Estimated cost of Atrcreft end epares [ 'j' w2 T
6. Ammunition requested by {_
| | h

7. Packing, handling, crating, ioland transportation,
other direct operating costs

L 71

| | C 1
8. Ferry deltvery of Atrerart [~ Jd O 1
c 3

X

9. Airlift of spares, smmunition snd related items
from Mobile, Alcbema, L. - -7
Zer Plane
10. Estimated Grand Total =N C

different srrangements were Qiscugsed within the U.g8. Coverment and ot least

several vere discussed withl ~lby a reprégentative of "The Growp". For instance,

in late May the State Department sdvigped CIA thatC  _Jned been given an oppor-
tunity to purchase eight F-47 planes atL 3 esca. (CIa suggested an approsch
to € _Jvith an offer to provide “same part of the purchese price” on two planes



L w2

~—
M1
—

a3
Vhich would be made svallsble to Armas. Thea om 6 Juve [ 3
. Jmmmmmwwmmummrﬂfphues

o8 & Jo-day trial besis with an option to buy. This was turned down. On 10 Juve
mmmmcmmuna'mm'wmuwmratmphna.
This offer vas promptly scted wpon by —\ It is lear that the arrangepent
to reisburse far twe cut of three plancs, waich Kr. (. "1 rememders a8 a definite
agreesént with '.lmdt.maedvithunhh in May out that en offer to
reisdurse for all taree had been made th CIA Headquarters epproval) and eccepted

==

prier to the evert purédmge tion.

b. uwmpmmwmmummsuummt
and 1t was understood im CIA thet [ 1 purchese of planes which would later
bemmnabhtotmmwmmmwh,itm,mer
unemmtmmtmmwmmwmme«tMs
Aaancy._Itutw.tm.maohthntm%otthcﬁmlmwntﬂthc pu |
mynotmebeenknmto'miuthemm.

L The more important facts concerning the disposition of the second group
of three plaones ave as follows: :

a. Hoaneonthecn.-taffsmtohawbeenawaotadecinmthat
the second group of planes should be withdrawn physically fromz the ares snd returoed
to overt U.8. possessicn et the cloge of the operation. Even if this resut hed
mmywwumm,mm,xtcommmmbmnmmm,
u-mmtmu,mmm«mwmmwc 7] erd Armas, since
the planes and other equipment were firmly in the possession of the former at the
cl«eahutinu«moimmmmmugtheucmdmd
mehmmthmmnlymmdapnmtem

0
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which could invoke neither legal nor diplomstic sanctions.

‘ b. uwwm,m«mmmpnmmw
mhmm.mmmmw‘mmawmm. Another plane
Meitmmnntcuwmm,mmmmmamm..
Accordingly, LI :)mbobehft'itﬁfhlenlmimctnmemnshh

)
,mmm,wmmmwiummmmm.

eircraftinwdertommmtrorhiamvimduplaydnirpm. At the same
tmtmmmmmmmhmmnlmnwutoE 1 or to enyone elsge
in the srea. Accordingly it vas determined (in consultation with the State De-
Partment) that the most plausible cutcome wounld be achieved by turning one of the

-re -
S rcmmeve—



four remaining planes over tommmmummnm«ﬁ 3
This wag acceptadle to C T\ and was the arrangement finally mads.

5. In assosaing the prudence mbymcnmtm transections, it
is essential to take into accaunt: (a) The extreme urgency under which they were
carried through, (b) The heevy dependence of FRSUCCESS upon” . 7] support which
gave him very great bargaining power, (e) The impossibility of cacrting formal
diplomatic presswre wpea [ ] sirce CIA representatives vere ostensibly speaking
for a private group, ani (d) The sheer physieal difficulty of concluding in edvance
s detalled agreemant ¢ all phages of the transsction, vhich hsd to be
negotiated in e harry, through a long cvowisd communication link, and through s
representative vhose primery duties and interests were opersational. When these
considerations are taken into account I delieve the arrangements as they finally
warked out, were entirely satisfactory. Mereover, vhen due weight ig given to the
risks incurred byl 3mdthemla‘bamerenﬁmdhyhintothevm1e operation,
the exrsngements seem vo me wholly equitable.
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