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KUOoMN :
Eecommendations for operational planning in WSBURNT,
preparing poste PESUCCRSS period

1. The following tentative suggesticns are submitted for your considere
ation and possidble instructions to the fieldj since they concern developments expected
to take place upon completion of PBBUCCESS, no ection along these lines can be tsken
by LINCOLN,

2. It is to be expected that the new govermssnt of WSBURWT, whatever
 1ts composition and its poliny in detail may be, will cutlew the Communist Farty
and teke other steps egainst commmist activities: ac a matter of faot, the firet
mh&wmmewbmmadmrthermo. Even if these magsures are
sincorely meant and efficiently implemented ( neither of which cen be taken for
granted), it is safe to sssume that Moscow will not abandon its hitberto so
mmmmmtmmmmuﬂmmmmmmw,w
in a deeply conspivatorial, underground manners Uhether en underground OP apparetus
hes been held in reserve for this emergency or whothor it would have to be aterted
from scratosh now, is one of the many essentisl elements of intelligence oo the CP
mmmrmmhwwxmrmmwm

3. In any case; we conclude from the experiences made during PBSUCCESS
that KUZARE should not rely on whatever astion might be taken by the new WSBURNT
regims, not even in the { none too likely) csss that KUBARK might come into & position
to reorgenite the Intelliponce Service of WSBURNT under its awn control e~ a possible
bywprodust of PBSUCUESS which should not be entirely overlocked, Ve tierefare
recomsond  that steps be teken {mmediately to asquire KUBARK e« controlled operational
essets which will enable EUBARK to operate ag&tmtanyrevlval of commmist activities,
both along KUFIRE and KUGOWE lines,

ie As a first step, ervangements might be made to bhave commundst leaders
and othar knowledgeable persons who have been ww or may yot be = arrested during
FBSUCCESS, interrogated and debriefed ( and seized doouments exsmined) by qualified
KUBARK personnal, Under the circumstanves, interrogation under high preesure sppoars
fully Justified. Such interrogation should aim priparily at intelligence on the
following EEI'ss
‘ (a)  Prioy extatence of my underground commmist appuratus

8
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(b) Communications between the WSBURNT Cp and the international
communist movement, (1) with its higher echelons = Mexico, .
Prague, Moscow, possibly Pelping, ( 41 ) lateral communications
elsewlere in SGRANGER '

(¢) CP influence in governmant, administration, business, labor
unions and other orgenizations e including blographical data
of all persons involved, mechanisms through whieh such influence
was exerted, etc, '

- (d) history of the non=public aspects of CP sctivities in WSBURNT,
especially of its Politbu: auy Central Committes, Secretariat,
etes, for at least the last six months, preferably for the last

Infomatia_x along the ebove lines should not only help to Prepare future

6o With the information cbtained slong the lines of para i sbove and
with sgent personnel recruited slong the 1inss of pare Sy it should be possgible
to penatrate methodically : -

(a) labor uniens, peasant unions and key government services to watch
for my covert commmist activities there,

(b) 4nto the CP underground itself, possibly also into WSBURNT CP
groups in exile. '

The chances for an euspicious 8tart of operations of this type will be all the
better, the socner they are startad, that is, while everything is still in an
upheaval, while people are changfv allegiances and nemberships daily, orgenigations.
being transformed and the communists have not had time to re-establish themselves,
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7. Be it finally noted that such operations may be all the more valuable
for future KUBARK tasks in WSBURNT the more we are able to keep them & deep
secret, not only in general ( which goes without saying ) but also from CALLIGERIS
and his men. These operations are not intended to be directed against him or
his 41kt but in order to function as an indspendent “watchdog", they must be
protected against any intentional or unintentionel white-washing by leaders or
officisls of the comding WSBURNT regime.

[ WILLIAM D. FLAYDON ]

Elmer F, LUKETY/ sgw
29 June 1954
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