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1. SEE EMBTEL 459 (Now ENROUTE) FOR LATEST ON UFCO STRIKE
NEGOTHATIONS, SUBSTANCE BRIEFLY AS FOLLOWS: UFCO LOCAL NEGOTIATION
TECHNIQUE HARD=B0ILED BUSINESS » NON=STATESMANL I KE AppthcH RE=
SULT ING FROM LOCAL MANAGERS BELIEF BOSTON POLICY. MAKERS cowsnosnaNs
ABANDONMENT PART WSHOOFS OPERATIONS.

2. BELIEVE MOST IMPORTANT You APPROACH COMPANY AS LEGITIMATE
ODYOKE ADVICE LABOR DISPUTE IN ORDER AGCOMPL{SH FOLLOWING:

As  PREVENT SEVERE LABOR CRISIS WHICH MIGHT PRECIPITATE
i UNFAVORABLE POLITICAL ATMOSPHERE HERE (OR WORSE), JEAPARDIZE DAS
i MEETING AND OTHER AGTIVIT{ES WHICH THEMSELVES CAPABLE PROVIDING
i FUTURE SOLUTION BASIC COMMIE LABOR PROBLEM, AND WITHOUT WHICH ALL
E UFCO NEGOTIATIONS FOREDOOMED FALURE,

B; CONVINCE UFCO EVEN ‘THOUGH 0AS, ETC  MAY LATER
CREATE FUTURE FAVORABLE ATMOSPHERE LONG RANGE SOLUTION THEIR
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LABOR pﬁoames, IF THEY BURN BRIDGES NOW MAY LOSE LONG=RANGE BATTLE,

c;A 1F YOU APPROVE FOREGO ING BUT HAVE DIFFICULTIES,
IMPLEMENT ING POLICY DEc:suoN IN BOSTON, SUGGEST You ASK £ |
PERSONALLY COME HERE, PREFERABLE BRIEF AND CUT HIM. IN AS FULLY
AS POSSIBLE, BELtEVE CAN PERSONALLY CONVINCE HiM UFCO LOCAL
POSITION VULNERABLE ENOUGH SO HE WILL AT LEAST DELAY LOCAL UFCO
SHOWDOWN,,

D, FURTHERMORE were Fact L - _Jeoming sounp Have
_SALUTARY LOCAL EFFECT ALL FACTIONS.

Eo AFTER CRISIS |  SHALL HAVE SOME SUGGESTIONS IN ADDITION
EMSTEL 459 AS TO WHAT UFCO CAN DO TO HELP THEMSELVES.
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