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I. There will be two command posts in the field.

A, The general CP, consisting of
Pancho
The Major
Gl, G-2, G-3, G-4
Don Ricardo, Juan Jose, Manuel

The L4 section should consist of a message center (couriers t« E J
see para L) and a section to keep books on tactical logistical deployment
(see 2nd memo on drops).

3. The advanced CP, consisting of Col. Fox, Exec, G-1, 2, 3, and L,
RO + Cryptographer, plus a protective platoon of 20 rifles, 1C Smgs, will
travel with the HANK group. o

II. The above accomplishes two purposes:
A. Separates the two possible leaders for preservation purposes
Be. DBoosts morale of men by having one leader committed alongside.

ITI. The advanced CP would assume full command in the event of abortion of the
plan of forward movement of Pancho's CP less DR, JJ, M, & RO's as outlined in
para V,

IV. The general command post will be formed as follows:

A. On D-5 the present command post should be depleted of gear, the ad-
vanced command post maving to the HANK staging area.

A On this date Pancho and Staff will depart on the much-publicized trip
to other Central and South American countries for the purpose of "Summonsing
aid and sglidifyipg anti-communist forces", On this date, Phillipe will de-
part fo. Don Ricardo for )|

By tnis aate, a farm.nearﬂ R ] or a safe house inL . e . 'J
(probably the one selected for the incoming radio operators sent by ABE) will
have been stocked for a 10 day stay by 20 people to serve as the general C.P.

Be Pancho and entourage will be pulled during the layover atL -’(after
1 day inf Jand with Don Ricardo will reenter b dJ on approx D=2
to assemble at the safe house above,




V. When Mingo reports (verified by PEPE) that Aurcra has veen secured and

capital city
will proceed
at Aurors to
one formerly

y

the

ie under tactical control, and ABE aunthorizes by radio, Pancho
o the Cessna 180 {lown by Mister X from Toncontin and will land
a reception parvy set np by Mingo. ilere the command radio is the

utilized by Mingc.
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