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T BRSAR/AYBAT/PRSTOCESS
30 May 1954
Chief of Station, Cuatemala "
LINCOLN ?
Operationale— K-Program
Reply to HAGA~1167
REFs HOG-A-1167 :

1. In response to the Reference, the atteched notes are offered for the
orientation of the Station and PAGE,

2., In view of the facts reported in GUAT 705, this guidance mcoaurﬂ,y leaves
something to be deaired. It is hoped that hy the next poush the situation will
have become somewhat clarified, thus permitting more expltcit LINCOLE advice
end direction,

JEROME C. DUNBAR

JCD/JTH/eaf
30 Hay 1954
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2. You will recall that, in one message, we asked you to enquire of Mas whethar
he could take a more active role, possibly even without waiting for Mc. Castle.
This suggestion was prompted by the arrival of the big losd, and the instinctive
fealing here that the lcad might meke such an impact that action would be posaible
more quickly than Mr, Cestle wes planning, Now we J\ﬁsebymmtoofwm
that, at that date enyway, this possibility on Mac's part was remote, But have
euents changed that situation at all? If so, any increased aggressiveness on
Mod's part would be most welcome. 1t would also sppear that the situation would
faver it. Has not at leagt part of the catalyat that Mr. Castle's sction wvas
mppoaodtoprovidebmnmpliodwthcmm

3. We are plessed to note th-.tthopﬁ\mslrinlrybommmdmuoia
no longer an obstacle. But we do not religh the prospect of Mac's making &
conplete swing from hostility to subservience, We want some independence within
a general framework. Perhaps you can put Mac into the next cycle--nsmely that of
individual aggressiveness and determins _thathshurunthem:upanf
hz:dtinty' end subserviencs. And, if possible, vwe would not mind Meo's teking the
1 'Y . '

4. Your surmises about the delay in part of the Castle progren are correct.
Tberehasboenade]nyinboththewmtofgoodsandpooplo.nnulthe
latter part of the past week. Hhatmrtbereffectﬂucvmtaofthnweckmd
will have canmnot now be estimated, However, this is under no circumstances to
be commmnicated or even intimated to Mac. It is toryonrgnidancoint&mlng,
andactuanyahmddapuryontoprosamwgreaﬁéreffw;

5. The fact of the matter is that Mec muat show what he knows and vhat he has.
Yes, his contribution will only be part of the picture. But we must knov what
Kis unaided contribution will be, or what specific aid spart from Castle's moves
he needs. A Mac who is fust along for e IAQe. AR Kelli

inaists on disclosure of Castle's plans before he reveals what he has is
dangerous, Further, Mac must keep us much better posted ocn the specifics—

not the atmosphere-——of Mr. Big's plsns and strengths.

6, Ve seem novw to be engaged in a round-robin, where everyone is urging the
othar fellow to lead. You want overt thunder and Castle action to coax Mac.

But we need Mac to fleah out the Castle effort and supply & complement to the
overt thunder. The only possible course, in these circumstances, is for
everyone, yourself included, to concentrate on progress in his own assigned
sphere, pushing that as far and fast as possible. Anyone of the three fronts—
thunder, Castle, Mac-—may provide the crucial spark. May the best spark ignitel
But ve cannot have everybody waiting for everybody else.

7. To this extent, we cannbt guide you. You are supposed to provide something
new, even though it is based on other factors.. We count heavily on you for
that independent contribution.



