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1. On 23_ May 195)4, Mr. L - ] wWas debriefed with regard to the :an:.dent

surroundlng th

ning ‘of the SHE‘.RWOOD tapes by the Cuban Customs on 21 May 195l.

'that he héd"departed I‘Ilam., Florida, at T7: )40 aJme ON .

t Lh3 enroute to El Salwador via Havana, Cuba. Upon
ppro:o_mately 8:l5 a.m., all passengers deplaned during the
ver. He deplaned with the other passengers and passed
,-?p01n'b into a small area and then through another check~

point into a larger aree. The other passengers then went on through this second
room into the:lunch fountain, leaving their bags in the second room. One of the

customs men toldl

1 to leave his- -bags and go on with the other passengers.

C ltoldlhqm he would just wait where he was as he desired nothing to eat or
drinke -The ustoms man told. h:n.m to go on into the.fountain area and started to

take the:
bags; did-
This offic ;
approached{

interest ‘in
3. 1’ -

was over an

"ld. untll his return. L 2 hav:.ng been briefed to hold on to the
1 'bher end of “the room away from the customs officials

to ¥now the contents of the bags, wh:.ch were
zipper topse £ dtold them they were recording tapes
iripany malc_ng £ilm ¥n Central America.” They insisted that
: nspectlon. They opened one bag and unwrapped one package
dlsapp01nted that the package actually cbntained tape,
cials web: his. .finger, touched the tapes and then tasted it,
ose of - che’lung on narcoticse. They did not bother to open

heck bhe tapes carefu_'Lly. They made no notes nor evidenced any

"ed on’ Fllght MLB to Salvador where he had about a three
flculty with customs. He then boarded Flight L ) whicn
) and arrlved at [ J At approximately L:15 p.m,

o l-- TTnon arrlval ir [ dit was raining and the Steward on_the airplane
tela [ 1he ould: not deplane. Only persons stopplng ir [ ] could alight
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from the plane. £ J brushed by the Steward with the remark that he wanted
to stretch his legs. 4t the bottom of the steps there was a guard stationed
who blocked L d way with an umbrella. L - Aattempted to pass the guard

and there resultea a brief argument. At this time L

a Jroceeded

out on the field and gove L 1 note which statea thaé »-Cas{;il‘.m 1S waiting .
for you, please follow & The guard desisted in his attempts to stop

dhenC Inodded to the guard
for L o go into the airport. L Astated

that it would be ‘all right
that he then met CASTILLO

in a pickup truck just outside the airport and the PAA flight bags were switched,

5. Corrective action will be taken in the future to prevent the recurrence.
of such an incident. The courier will be instructed to be the last person to -
leave the plane at Havana and will leave his PAA flight bag under the seat
reserved for him. This bag will be inconspicuously sealed to Pprevent easy
opening and also for the purpose of detecting whether or not it:has been-

tampered with during the courier's absence. The courier will then be"sure to be ...

among the f*-<* passencers to return to the plane.
to have & A insure that the: courier
receive a personal message in the

Arrangements are being made =
is canled off -{;he plane "to
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